Major Crimes Unit

From: GINGER BANYAI-RIEPL [mailto:gbr@uw.edu]
Sent: Friday, July 08, 2016 7:09 AM

To: Micah Wilson <MWilson@ci.puyallup.wa.us>
Subject: RE: Residential Burglary/Impersonation

No, we didn’t. | did have a King County CA do FR on him and it came up with nothing. I've got
contacts for a couple other folks with FR, including DOL and will run it by them.

How’s it going with you and family?

From: Micah Wilson [mailto:MWilson@ci.puyallup.wa.us]
Sent: Thursday, July 07, 2016 4:52 PM

To: GINGER BANYAI-RIEPL

Subject: RE: Residential Burglary/Impersonation

Ginger, you ever figure out who this guy is? If not, and you haven’t done so already, we can
compare to all Pierce County Jail booking photos. DOL also has FR software. | can send you the info
on how to get that if you don’t have it.

Micah Wilson

Detective
Major Crimes Unit

From: GINGER BANYAI-RIEPL [mailto:gbr@UW.EDU]

Sent: Monday, May 16, 2016 11:01 AM

To: BATLIST@TALK2.SEATTLE.GOV

Subject: [QUAR] [BATLIST] Residential Burglary/Impersonation
Importance: Low

I’'m going to be sending out some frames from a video in a bit, once they’ve been pulled from the
video. Our suspect brazenly knocked on the window until someone let him into the residence hall.
He then found an unlocked room with two sleeping female residents. He told them he was a security
officer and convinced one to walk up to University Way with him. She reports he began implying he
was about to ask for sexual favors. She managed to get away unscathed when she came across a UW
facilities employee and asked him for help.

Someone responded to me the last time | sent out some video stills regarding facial recognition.
Could that person send me a message again or call me.

Thanks in advance!

PRR 18-1789_4_057


mailto:gbr@uw.edu
mailto:MWilson@ci.puyallup.wa.us
mailto:MWilson@ci.puyallup.wa.us
mailto:gbr@UW.EDU
mailto:BATLIST@TALK2.SEATTLE.GOV

Ginger Banyai-Riepl
Detective

Police Department

e T

Mail: Bryants Box 355200
Street: 1117 NE Boat St., Seattle, WA 98105
206.616.7880 / fax 206.685.8042

gbr@uw.edu [ http://police.uw.edu

W UNIVERSITY of WASHINGTON

Check us out on Facebook! www.facebook.com/TWPolice

Privacy and Mailing List Palicy
List-Unsubscribe | List-Subscribe | List-Owner

BATLIST isaconfidential and restricted mailing list.

Thisrecord is exempt from disclosure under various RCW Sections outlined in Section 42.56
of the Public Disclosure ACT. This record contains proprietary information that has been
prepared, assembled or is maintained to prevent, mitigate or respond to criminal acts or to
protect against threats to public safety. Public disclosure of this record would have a
substantial likelihood of threatening public safety.

“The information contained in this el ectronic communication is personal, privileged, and/or
confidential information intended only for the use of the individual(s) or entity(ies) to which it
has been addressed. If you read this communication and are not the intended recipient, you are
hereby notified that any dissemination, distribution or copying of this communication, other
than delivery to the intended recipient is strictly prohibited. If you have received this
communication in error, please immediately notify the sender by reply e-mail. Thank you.”

Please email the list owner with any questions.

PRR 18-1789_4_058


http://www.seattle.gov/pan/
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From: Ken Lewis [mailto:KenL@ci.puyallup.wa.us]




Sent: Wednesday, May 16, 2018 2:12 PM


To: Janelle Vega <Janelle.Vega@cellebrite.com>


Subject: UFED 4PC quote and questions









 



Hi Janelle, 



 



Sorry to bug you again but just had a couple questions about UFED 4PC.  My bosses just need numbers so we can plan replacing our Touch 1. The info you’ve sent has been very helpful.



 



You summarized $3000 to upgrade to 4PC and $3700 for licensing (this licensing cost is approximately what the Touch has been already anyway.)



 



If we upgrade, I assume we will need to cover both initially?  About $6700?  Or does the first year license get rolled into the upgrade (wishful thinking?)



 



If you can send an invoice/quote as to what the upgrade would look like, that would be great!  One of our neighbors (Pierce County) is going to 4PC and Ryan and I agree that 4PC would work well for us as well.



 



Thank you,



 










































Ken

 Lewis



Detective, Major Crimes Unit



Puyallup Police Department



311 W Pioneer



Puyallup WA  98371



253.435.3630



kenl@ci.puyallup.wa.us



 



 



Click 

here to report this email as spam.



This e-mail and the information it contains may be privileged and/or confidential. It is intended solely for the use of the named recipient(s). If you are not the intended recipient you may not disclose, copy, distribute or retain any part

 of this message or attachments. If you have received this e-mail in error please notify the sender immediately [by clicking 'Reply'] and delete this e-mail.





















Cellebrite Inc.

7 Campus Drive

Suite 210

Parsippany New Jersey 07054
United States

Tel. +1 201 848 8552

Fax. +1 201 848 9982

Tax ID#: 22-3770059

DUNS: 033095568

CAGE: 4C9Q7

Company Website:http://www.cellebrite.com

Bill To

Puyallup Police Department
333 S Meridian

Puyallup, Washington 98371
United States

Contact: Ken Lewis

o® .t

“. Cellebrite

Quote

Quote#
Date:

Ship To

Digital intelligence
for a safer world

Q-40755-1
May 18, 2018

City of Puyallup Information Technologies & Commun

333 S Meridian
Puyallup, WA 98371
United States
Contact: Ken Lewis

Phone: Phone:

Customer ID Good Through Payment Terms Currency Sales Rep
SF-00037545 Jun 17, 2018 Net 30 uUsb Janelle Vega
Product Code Product Name Qty] Start Date End Date Serial Net Price\Unit Net Price | Sales

Number Tax %
A-SOW-11-003 UFED 4PC ultimate SW 1 |Feb 28,2018 |Feb 27,2019 |5937057 USD 3,700.00 USD 3,700.00 9.90
renewal 307490615
UFED 4PC ultimate SW renewal
F-UFD-03-018 Trade in from UFED Touchl 1 5937057 USD 3,000.00 USD 3,000.00 9.90
to UFED4PC, with Kit 307490615
Trade in from UFED Touchl to UFED4PC, with Kit
SubTotal USD 6,700.00
Shipping & Handling USD 0.00
Sales Tax (9.90%) USD 663.30
Total USD 7,363.30

Comments:

For further information please email Janelle Vega at janelle.vega@cellebrite.com or call 973.206.7748

Terms and conditions:

- Payment terms: Net 30; 1.5% per month interest on late payment

- Shipping: FCA, Parsippany, NJ, USA : Limited Warranty: Hardware: 12 Months; Software: 60 days; Touch Screen: 30 days
- 12 months software support included in initial purchase. The next support period purchased begins immediately at the end of the 12
months, i.e., no gaps in support period are allowed.

Cellebrite has two different terms of sale.

Any purchase of unlocking services are governed by
http://legal.cellebrite.com/CB-us-us/index.html.

Any purchase of UFED Premium are governed by
http://legal.cellebrite.com/home/usa-ufed-use-agreement-01292018.pdf.

Any other purchases of products or services, including training, are governed by

http://legal.cellebrite.com/us/index.html.

In addition to these terms, software is licensed by Cellebrite in accordance with an end user license agreement available at http://
legal.cellebrite.com/us/Cellebrite-EULA.pdf.

In the event of any dispute as to which terms apply, Cellebrite shall have the right to reasonably determine which terms apply to a given
purchase order.

Quote Number: Q-40755-1
Prepared by Janelle Vega
Page 1 of 2
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*SALES TAX DISCLAIMER: Cellebrite Inc. is required to collect Sales and Use Tax for purchases made from the following certain U.S.
States. Orders are accepted with the understanding that such taxes and charges shall be added, as required by law. Where applicable,
Cellebrite Inc. will charge sales tax unless you have a valid sales tax exemption certificate on file with Cellebrite Inc. Cellebrite Inc. will not
refund tax amounts collected in the event a valid sales tax certificate is not provided. If you are exempt from sales tax, you must provide us
with your sales tax exempt number and fax a copy of your sales tax exempt certificate to Cellebrite Inc.

Please include the following information on your PO for Cellebrite UFED purchase:

- Please include the ORGINAL QUOTE NUMBER (For example - Q-XXXXX) on your PO

- CONTACT NAME & NUMBER of individual purchasing and bill to address

- E-MAIL ADDRESS of END USER for monthly software update as this is critical for future functionality

Quote Number: Q-40755-1
Prepared by Janelle Vega
Page 2 of 2















Data sheet

Discover critical
evidence. Solve more
crimes in less time.

Analytics Desktop

When a crime occurs, the race is on to generate leads, identify suspects and make arrests.
Case outcomes often rely on digital evidence, yet analyzing large volumes of disparate data is
difficult and time consuming, putting investigations at risk. Forensic practitioners need fast,
powerful analytics tools that can turn raw data into intelligence that investigators can act on.

Designed as a standalone application, Analytics Desktop Dynamically view data from multiple angles and isolate key
automates time-intensive analytical tasks to deliver the details, like objects or faces within images, for easy analysis
deepest, most accurate insights possible and shorten and reporting to case stakeholders. Investigators benefit from
investigation cycles. This cost-effective tool adds power not having to review large, cumbersome PDF reports but

and value to your existing forensic tools with purpose-built instead applying real-time knowledge and context required to
analytical engines that allow users to quickly correlate, work cases faster and keep communities safer. Prosecutors
analyze and cross reference large disparate sets of mobile, get accurate, defensible intelligence that effectively bolsters
computer, cloud and telco data. their case.

“. Cellebrite :uiiwo”






Analytics Desktop

Key benefits

Reveal critical evidence faster

Text analytics

Natural language processing lets you go beyond regex and
watch lists to reveal names, addresses, locations, and more
from artifacts like emails, websites, text messages or even
images that contain text, using OCR, in multiple languages.

Media analytics

Cutting edge machine learning algorithms immediately detect
images and video related to key categories, such as weapons,
nudity, faces or suspected child exploitation. Automatic facial
recognition software and advanced categorization sorts data
based on pre-defined filters. Identify relevant or blacklisted
images by comparing digital signatures.

Timeline and map analytics

Extract location-related data from all relevant sources to track
a suspect’s whereabouts, identify case related hotspots and
detect meetings, geo-routines and routes. Visualize mutual
locations, communication flow and patterns across suspects,
events or even cases, with timeline or map-based views to
identify the critical connections that solve cases.

Eliminate time-intensive manual analysis

Analyze data faster

Simplify complex analytical tasks to build the case more
quickly. Automatically unify and correlate data from across
disparate sources, such as mobile devices, computer, cloud
and telco service providers. Save time and resources by
analyzing multiple logical, file system and physical extractions
and external sources in various formats in a single view.

Focus on the most meaningful evidence

Eliminate the need to review images one by one with advanced
media analytics utilizing unique neural network machine
learning processes. Apply your case knowledge using intuitive
filters to narrow your focus to the most relevant evidence.
Enhance your existing forensics tools with comprehensive
case-level analysis capabilities to help you advance the case.

Establish connections quickly

Dynamic visualizations help forensics practitioners and
investigators uncover new perspectives and discover common
threads based on communications and locations. Analyze links
within case-related networks to uncover connections, group
hierarchies and communication patterns between parties.

Architecture
Operating System Windows-based desktop
Performance Requirements
Graphics Processing Unit
Uses/Cases Single

Digital Artifacts

Digital intelligence for a safer world

Digital data plays an increasingly important role in investigations
and operations of all kinds. Making data accessible, collaborative
and actionable is what Cellebrite does best. As the global leader in
digital intelligence with more than 60,000 licenses deployed in 150
countries, we provide law enforcement, military and intelligence,
and enterprise customers with the most complete, industry-
proven range of solutions for digital forensics, triage and analytics.

Digital intelligence
for a safer world

Cellebrite

Recommended: Core i7 CPU / Minimum: Core i5 CPU

Recommended: 16+ GB RAM / Minimum: 8 GB RAM

NVIDIA GPU with 2 GB of memory for image analytics

Multiple digital artifact sources (phone extraction, telco data records and UFED Cloud Analyzer extraction data per case)

By enabling access, sharing and analysis of digital data from
mobile devices, social media, cloud, computer and other sources,
Cellebrite products, solutions, services and training help
customers build the strongest cases quickly, even in the most
complex situations. As a result, Cellebrite is the preferred one-
stop shop for digital intelligence solutions that make a safer world
more possible every day.

Learn more at cellebrite.com

© 2017 Cellebrite Inc. All rights reserved.
20170726
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Cellebrite Inc.

7 Campus Drive

Suite 210

Parsippany New Jersey 07054
United States

Tel. +1 201 848 8552

Fax. +1 201 848 9982

Tax ID#: 22-3770059

DUNS: 033095568

CAGE: 4C9Q7

Company Website:http://www.cellebrite.com

Bill To

Puyallup Police Department
333 S Meridian

Puyallup, Washington 98371
United States

Contact: Ken Lewis

o® .t

“. Cellebrite

Quote

Quote#
Date:

Ship To

Digital intelligence
for a safer world

Q-40755-1
May 18, 2018

City of Puyallup Information Technologies & Commun

333 S Meridian
Puyallup, WA 98371
United States
Contact: Ken Lewis

Phone: Phone:

Customer ID Good Through Payment Terms Currency Sales Rep
SF-00037545 Jun 17, 2018 Net 30 uUsb Janelle Vega
Product Code Product Name Qty] Start Date End Date Serial Net Price\Unit Net Price | Sales

Number Tax %
A-SOW-11-003 UFED 4PC ultimate SW 1 |Feb 28,2018 |Feb 27,2019 |5937057 USD 3,700.00 USD 3,700.00 9.90
renewal 307490615
UFED 4PC ultimate SW renewal
F-UFD-03-018 Trade in from UFED Touchl 1 5937057 USD 3,000.00 USD 3,000.00 9.90
to UFED4PC, with Kit 307490615
Trade in from UFED Touchl to UFED4PC, with Kit
SubTotal USD 6,700.00
Shipping & Handling USD 0.00
Sales Tax (9.90%) USD 663.30
Total USD 7,363.30

Comments:

For further information please email Janelle Vega at janelle.vega@cellebrite.com or call 973.206.7748

Terms and conditions:

- Payment terms: Net 30; 1.5% per month interest on late payment

- Shipping: FCA, Parsippany, NJ, USA : Limited Warranty: Hardware: 12 Months; Software: 60 days; Touch Screen: 30 days
- 12 months software support included in initial purchase. The next support period purchased begins immediately at the end of the 12
months, i.e., no gaps in support period are allowed.

Cellebrite has two different terms of sale.

Any purchase of unlocking services are governed by
http://legal.cellebrite.com/CB-us-us/index.html.

Any purchase of UFED Premium are governed by
http://legal.cellebrite.com/home/usa-ufed-use-agreement-01292018.pdf.

Any other purchases of products or services, including training, are governed by

http://legal.cellebrite.com/us/index.html.

In addition to these terms, software is licensed by Cellebrite in accordance with an end user license agreement available at http://
legal.cellebrite.com/us/Cellebrite-EULA.pdf.

In the event of any dispute as to which terms apply, Cellebrite shall have the right to reasonably determine which terms apply to a given
purchase order.

Quote Number: Q-40755-1
Prepared by Janelle Vega
Page 1 of 2
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*SALES TAX DISCLAIMER: Cellebrite Inc. is required to collect Sales and Use Tax for purchases made from the following certain U.S.
States. Orders are accepted with the understanding that such taxes and charges shall be added, as required by law. Where applicable,
Cellebrite Inc. will charge sales tax unless you have a valid sales tax exemption certificate on file with Cellebrite Inc. Cellebrite Inc. will not
refund tax amounts collected in the event a valid sales tax certificate is not provided. If you are exempt from sales tax, you must provide us
with your sales tax exempt number and fax a copy of your sales tax exempt certificate to Cellebrite Inc.

Please include the following information on your PO for Cellebrite UFED purchase:

- Please include the ORGINAL QUOTE NUMBER (For example - Q-XXXXX) on your PO

- CONTACT NAME & NUMBER of individual purchasing and bill to address

- E-MAIL ADDRESS of END USER for monthly software update as this is critical for future functionality

Quote Number: Q-40755-1
Prepared by Janelle Vega
Page 2 of 2






Data sheet

Discover critical
evidence. Solve more
crimes in less time.

Analytics Desktop

When a crime occurs, the race is on to generate leads, identify suspects and make arrests.
Case outcomes often rely on digital evidence, yet analyzing large volumes of disparate data is
difficult and time consuming, putting investigations at risk. Forensic practitioners need fast,
powerful analytics tools that can turn raw data into intelligence that investigators can act on.

Designed as a standalone application, Analytics Desktop Dynamically view data from multiple angles and isolate key
automates time-intensive analytical tasks to deliver the details, like objects or faces within images, for easy analysis
deepest, most accurate insights possible and shorten and reporting to case stakeholders. Investigators benefit from
investigation cycles. This cost-effective tool adds power not having to review large, cumbersome PDF reports but

and value to your existing forensic tools with purpose-built instead applying real-time knowledge and context required to
analytical engines that allow users to quickly correlate, work cases faster and keep communities safer. Prosecutors
analyze and cross reference large disparate sets of mobile, get accurate, defensible intelligence that effectively bolsters
computer, cloud and telco data. their case.
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Analytics Desktop

Key benefits

Reveal critical evidence faster

Text analytics

Natural language processing lets you go beyond regex and
watch lists to reveal names, addresses, locations, and more
from artifacts like emails, websites, text messages or even
images that contain text, using OCR, in multiple languages.

Media analytics

Cutting edge machine learning algorithms immediately detect
images and video related to key categories, such as weapons,
nudity, faces or suspected child exploitation. Automatic facial
recognition software and advanced categorization sorts data
based on pre-defined filters. Identify relevant or blacklisted
images by comparing digital signatures.

Timeline and map analytics

Extract location-related data from all relevant sources to track
a suspect’s whereabouts, identify case related hotspots and
detect meetings, geo-routines and routes. Visualize mutual
locations, communication flow and patterns across suspects,
events or even cases, with timeline or map-based views to
identify the critical connections that solve cases.

Eliminate time-intensive manual analysis

Analyze data faster

Simplify complex analytical tasks to build the case more
quickly. Automatically unify and correlate data from across
disparate sources, such as mobile devices, computer, cloud
and telco service providers. Save time and resources by
analyzing multiple logical, file system and physical extractions
and external sources in various formats in a single view.

Focus on the most meaningful evidence

Eliminate the need to review images one by one with advanced
media analytics utilizing unique neural network machine
learning processes. Apply your case knowledge using intuitive
filters to narrow your focus to the most relevant evidence.
Enhance your existing forensics tools with comprehensive
case-level analysis capabilities to help you advance the case.

Establish connections quickly

Dynamic visualizations help forensics practitioners and
investigators uncover new perspectives and discover common
threads based on communications and locations. Analyze links
within case-related networks to uncover connections, group
hierarchies and communication patterns between parties.

Architecture
Operating System Windows-based desktop
Performance Requirements
Graphics Processing Unit
Uses/Cases Single

Digital Artifacts

Digital intelligence for a safer world

Digital data plays an increasingly important role in investigations
and operations of all kinds. Making data accessible, collaborative
and actionable is what Cellebrite does best. As the global leader in
digital intelligence with more than 60,000 licenses deployed in 150
countries, we provide law enforcement, military and intelligence,
and enterprise customers with the most complete, industry-
proven range of solutions for digital forensics, triage and analytics.

Digital intelligence
for a safer world

Cellebrite

Recommended: Core i7 CPU / Minimum: Core i5 CPU

Recommended: 16+ GB RAM / Minimum: 8 GB RAM

NVIDIA GPU with 2 GB of memory for image analytics

Multiple digital artifact sources (phone extraction, telco data records and UFED Cloud Analyzer extraction data per case)

By enabling access, sharing and analysis of digital data from
mobile devices, social media, cloud, computer and other sources,
Cellebrite products, solutions, services and training help
customers build the strongest cases quickly, even in the most
complex situations. As a result, Cellebrite is the preferred one-
stop shop for digital intelligence solutions that make a safer world
more possible every day.

Learn more at cellebrite.com

© 2017 Cellebrite Inc. All rights reserved.
20170726
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Cellebrite Inc.

7 Campus Drive

Suite 210

Parsippany New Jersey 07054
United States

Tel. +1 201 848 8552

Fax. +1 201 848 9982

Tax ID#: 22-3770059

DUNS: 033095568

CAGE: 4C9Q7

Company Website:http://www.cellebrite.com

Bill To

Puyallup Police Department
333 S Meridian

Puyallup, Washington 98371
United States

Contact: Ken Lewis

o® .t

“. Cellebrite

Quote

Quote#
Date:

Ship To

Digital intelligence
for a safer world

Q-40755-1
May 18, 2018

City of Puyallup Information Technologies & Commun

333 S Meridian
Puyallup, WA 98371
United States
Contact: Ken Lewis

Phone: Phone:

Customer ID Good Through Payment Terms Currency Sales Rep
SF-00037545 Jun 17, 2018 Net 30 uUsb Janelle Vega
Product Code Product Name Qty] Start Date End Date Serial Net Price\Unit Net Price | Sales

Number Tax %
A-SOW-11-003 UFED 4PC ultimate SW 1 |Feb 28,2018 |Feb 27,2019 |5937057 USD 3,700.00 USD 3,700.00 9.90
renewal 307490615
UFED 4PC ultimate SW renewal
F-UFD-03-018 Trade in from UFED Touchl 1 5937057 USD 3,000.00 USD 3,000.00 9.90
to UFED4PC, with Kit 307490615
Trade in from UFED Touchl to UFED4PC, with Kit
SubTotal USD 6,700.00
Shipping & Handling USD 0.00
Sales Tax (9.90%) USD 663.30
Total USD 7,363.30

Comments:

For further information please email Janelle Vega at janelle.vega@cellebrite.com or call 973.206.7748

Terms and conditions:

- Payment terms: Net 30; 1.5% per month interest on late payment

- Shipping: FCA, Parsippany, NJ, USA : Limited Warranty: Hardware: 12 Months; Software: 60 days; Touch Screen: 30 days
- 12 months software support included in initial purchase. The next support period purchased begins immediately at the end of the 12
months, i.e., no gaps in support period are allowed.

Cellebrite has two different terms of sale.

Any purchase of unlocking services are governed by
http://legal.cellebrite.com/CB-us-us/index.html.

Any purchase of UFED Premium are governed by
http://legal.cellebrite.com/home/usa-ufed-use-agreement-01292018.pdf.

Any other purchases of products or services, including training, are governed by

http://legal.cellebrite.com/us/index.html.

In addition to these terms, software is licensed by Cellebrite in accordance with an end user license agreement available at http://
legal.cellebrite.com/us/Cellebrite-EULA.pdf.

In the event of any dispute as to which terms apply, Cellebrite shall have the right to reasonably determine which terms apply to a given
purchase order.

Quote Number: Q-40755-1
Prepared by Janelle Vega
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*SALES TAX DISCLAIMER: Cellebrite Inc. is required to collect Sales and Use Tax for purchases made from the following certain U.S.
States. Orders are accepted with the understanding that such taxes and charges shall be added, as required by law. Where applicable,
Cellebrite Inc. will charge sales tax unless you have a valid sales tax exemption certificate on file with Cellebrite Inc. Cellebrite Inc. will not
refund tax amounts collected in the event a valid sales tax certificate is not provided. If you are exempt from sales tax, you must provide us
with your sales tax exempt number and fax a copy of your sales tax exempt certificate to Cellebrite Inc.

Please include the following information on your PO for Cellebrite UFED purchase:

- Please include the ORGINAL QUOTE NUMBER (For example - Q-XXXXX) on your PO

- CONTACT NAME & NUMBER of individual purchasing and bill to address

- E-MAIL ADDRESS of END USER for monthly software update as this is critical for future functionality
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Data sheet

Discover critical
evidence. Solve more
crimes in less time.

Analytics Desktop

When a crime occurs, the race is on to generate leads, identify suspects and make arrests.
Case outcomes often rely on digital evidence, yet analyzing large volumes of disparate data is
difficult and time consuming, putting investigations at risk. Forensic practitioners need fast,
powerful analytics tools that can turn raw data into intelligence that investigators can act on.

Designed as a standalone application, Analytics Desktop Dynamically view data from multiple angles and isolate key
automates time-intensive analytical tasks to deliver the details, like objects or faces within images, for easy analysis
deepest, most accurate insights possible and shorten and reporting to case stakeholders. Investigators benefit from
investigation cycles. This cost-effective tool adds power not having to review large, cumbersome PDF reports but

and value to your existing forensic tools with purpose-built instead applying real-time knowledge and context required to
analytical engines that allow users to quickly correlate, work cases faster and keep communities safer. Prosecutors
analyze and cross reference large disparate sets of mobile, get accurate, defensible intelligence that effectively bolsters
computer, cloud and telco data. their case.
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Analytics Desktop

Key benefits

Reveal critical evidence faster

Text analytics

Natural language processing lets you go beyond regex and
watch lists to reveal names, addresses, locations, and more
from artifacts like emails, websites, text messages or even
images that contain text, using OCR, in multiple languages.

Media analytics

Cutting edge machine learning algorithms immediately detect
images and video related to key categories, such as weapons,
nudity, faces or suspected child exploitation. Automatic facial
recognition software and advanced categorization sorts data
based on pre-defined filters. Identify relevant or blacklisted
images by comparing digital signatures.

Timeline and map analytics

Extract location-related data from all relevant sources to track
a suspect’s whereabouts, identify case related hotspots and
detect meetings, geo-routines and routes. Visualize mutual
locations, communication flow and patterns across suspects,
events or even cases, with timeline or map-based views to
identify the critical connections that solve cases.

Eliminate time-intensive manual analysis

Analyze data faster

Simplify complex analytical tasks to build the case more
quickly. Automatically unify and correlate data from across
disparate sources, such as mobile devices, computer, cloud
and telco service providers. Save time and resources by
analyzing multiple logical, file system and physical extractions
and external sources in various formats in a single view.

Focus on the most meaningful evidence

Eliminate the need to review images one by one with advanced
media analytics utilizing unique neural network machine
learning processes. Apply your case knowledge using intuitive
filters to narrow your focus to the most relevant evidence.
Enhance your existing forensics tools with comprehensive
case-level analysis capabilities to help you advance the case.

Establish connections quickly

Dynamic visualizations help forensics practitioners and
investigators uncover new perspectives and discover common
threads based on communications and locations. Analyze links
within case-related networks to uncover connections, group
hierarchies and communication patterns between parties.

Architecture
Operating System Windows-based desktop
Performance Requirements
Graphics Processing Unit
Uses/Cases Single

Digital Artifacts

Digital intelligence for a safer world
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New City of Puyallup Website

The City of Puyallup has launched its new website, which will make it easier for
community members to find the information they seek.

The new website allows citizens to sign up to be notified (via email or text) of
updates particular to subjects they are interested in. It also offers a personalized
website experience with the ability to choose the kinds of things desired to see most
often: calendars, news items or emergency alerts.

Let us know what you think! http://www.cityofpuyallup.org/

Facial Recognition Program

The Puyallup Police Department now has access to the South Sound 911 Facial
Recognition program. With the proliferation of enhanced video surveillance
systems, it is possible to capture a high quality photo from a crime scene. Photos are
then compared to a database that consists of booking photos from Pierce, King and
Snohomish Counties. The Puyallup Police Department has already had two
successful identifications utilizing the system.

Hounds on the Hill

Pups took over Bradley Lake Park on Saturday, August 20" for the Hounds on the
Hill Charity Dog Walk and Street Fair. Forty vendors lined the park’s walkway, and
over one hundred dogs participated in the dog walk that featured doggy obstacles
like bridges and hoops. The abnormally hot weather kept crowds to a minimum, but
people who attended had a blast watching guide dog instruction, K9 demonstrations
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from Pierce County Sheriff and JBLM Military Police, and live music from Jeff
Gee.

Concerts in the Park

The Concerts in the Park series
has wrapped up for the season.
The Noon Tunes series was
highlighted by Recess Monkey,
who played amazing kid friendly
music that even had a few parents
rocking out. The Family Series
on Thursday nights closed out }
with an absolutely amazing show [

from Heart by Heart. Almost 2,000 people packed Pioneer Park and danced along
to famous singles like “Baracuda” and “Crazy On You”. The series moved to
Bradley Lake Park for the final two shows of the summer, featuring Reptile Isle and
Spike and the Impalers.

New “Passenger Loading Zone”

At the request of one of our disabled citizens, the City of Puyallup has designated a
new “Passenger Loading Zone” on the west side of Meridian in front of Puyallup
City Hall. The zone is immediately adjacent to the crosswalk in the mid-block of
Meridian between Pioneer and 4" Avenue SW. The zone may be used to load/unload
passengers on weekdays only, between the hours of 5:00 pm and 9:00 pm.

This zone was established to accommodate persons who may have difficulty
accessing City Hall from the handicapped parking spaces located in the surface
parking lot at the rear of the building.

Activity Center’s Annual Picnic

The Puyallup Activity Center’s annual picnic took place last month. The theme was
“Caribbean” and entertainment was provided by the Fun Singers and the Sa’Diyah
Belly Dancers. In addition to all the fun, over 300 pounds of food were collected for
the Puyallup Food Bank.

City Manager’s Update
August 2016
Page 2 of 8





Camp Yougottawanna

Camp Yougottawanna had a busy summer! Campers went to the Henry Moses
Aquatic Center, had a pizza party, a live talent show, swam at the PHS pool, visited
Northwest Trek, the Pacific Science Center, Bullwinkle’s Family Fun Center, and
much more! The camp was at capacity each week with a 100 kids registered to
attend.

Public Hearings

The City Hearing Examiner will hold two public hearings in September on separate
land use items, as follows:

e A hearing regarding a building permit appeal will be held on Monday,
September 19, 2016 at 9:30 AM. This case pertains to an appeal of a recently-
issued single-family residential building permit for a proposed new house in
the 1300 block of 19" Avenue SW.

e A separate hearing will be on Tuesday, September 27" at 10:00 AM. This
hearing is to consider a variance request for a portion of a required perimeter
landscape buffer at the proposed Wesley Homes senior housing project,
located on the north side of 37" Avenue SE immediately east of Lowe’s. This
hearing pertains only to the variance request; the actual Wesley Homes site
plan approval is subject to City staff-level review.
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All Hearing Examiner hearings are held in the City Council Chambers on the 5%
Floor of the City Hall (333 S. Meridian). Any interested party is welcome to attend
the hearing and, if desired, offer testimony. Please contact Senior Planner Chris
Beale (841-5418) if you have any questions about the building permit appeal case
and Associate Planner Kendall Wals (841-5462) for any inquiries about the Wesley
Homes variance case.

New Officers

Shawn Hoey was hired as a Lateral Police
Officer on August 15, 2016. Officer Hoey
has three years of experience with the Gig
Harbor Police Department. He is a graduate
of Rogers High School and is a life-long
resident of the area.

Also hired on August 15" was David LaSalata as an
Entry-Level Officer. Officer LaSalata is tentatively
scheduled to attend the Basic Law Enforcement Academy
starting in September and graduating in January. Officer
LaSalata was a teacher in the Franklin Pierce School
District prior to accepting the position with PPD.

Welcome Officer Hoey and Officer LaSalata!

Beauty and the Beast at Snhoqualmie Falls Theatre

The Activity Center coordinated a trip to Beauty and the Beast at Snoqualmie Falls
Theatre last month. Snoqualmie Falls Theatre is one of only a few open-air theaters
in Washington State, and it’s a very unique experience for audience members. Our
seniors were in awe of the natural backdrop for this one-of-a-kind amphitheater,
which is surrounded by both towering conifer trees and the majestic Snoqualmie
Falls. After watching the superb production of Beauty and the Beast, the senior
group enjoyed a wonderful dinner served by guest chefs.
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Pioneer Park Pavilion

August at the Pioneer Park Pavilion was another busy month — it is wedding season!
The Pavilion hosted 11 weddings, the Senior Summer Picnic, a grand opening
celebration for a local business, a school district training, and a MultiCare event. The
popular Puyallup Farmer’s Market is also enjoying another successful season in the
Pavilion and Pioneer Park every Saturday morning from 9am-2pm.

On Thursday, August 11", the Pavilion and Pioneer Park was the site of the annual
AUSA (Association of the United States Army) Salute Your Troops celebration. This
event is held yearly to show support and appreciation for our local military families
and provide a fun day out! The event featured food, games (including rides on a
mechanical bull), music, raffles, vendors, and displays of military vehicles. After a
great event, the day wrapped up with Puyallup’s Concert in the Park featuring
country artist Jonathon Harris.

PayStation — Online Utility Payment Method

Utility Billing customers that wish to pay their bills online are encouraged to use the
vendor “PayStation” provided on our website here:
http://www.cityofpuyallup.org/211/Payment-Options

Use of any other unaffiliated bill pay service may delay posting to your account.

10-Year Anniversary Celebration

The Puyallup Activity Center celebrated its 10-Year Anniversary of the Grand
Opening of the Puyallup Activity Center on Friday, August 26". The festivity was
a celebration of our wonderful facility and the well-rounded variety of activities,
events, and programs that are available to our City’s older adult constituents. The
party featured program demonstrations, refreshments, entertainment by Pianist
Kerry Yanasak, and self-guided tours.

Development Services Update

Over the past month, City development review staff have held pre-application
meetings with the proponents of the following possible new development projects:
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A property line revision and possible related site work for the Puyallup

Nazarene Church in the 700 block of 11" Street SW.

e A short plat proposal to create two new single-family residential lots in the
1400 block of 21 Street SE.

e A proposed new Memory Care facility, to be located at the SE corner of 5%
Street SE-39" Avenue SE. This 38,000 square foot facility would contain 72
beds in 60 units, with an associated on-site kitchen, courtyard and other site
Improvements.

o A five-lot single-family residential subdivision proposal, on an existing parcel
located in the 1400 block of 27" Street SE.

e A four-lot single-family residential plat proposal in the 600 block of Fruitland

Avenue.

As summer continues, the permit and construction activity remain high around the
City. Some noteworthy current projects include:

e Site work has begun on the new Chik-Fil-A restaurant at the SW corner of
39" Avenue SW-S. Meridian. This project began with demolition of the
older commercial building at that corner and is now progressing into
site/foundation work for the new restaurant. Staff expects this construction to
continue for the next few months. Related to this, the Tacoma-based Harmon
Pub has announced their intent to remodel the former Mexican restaurant on
39" Avenue SW (west of the Chik-Fil-A site, next to US Bank) in order to
open a new Harmon pub-restaurant on that parcel. We expect permit
submittals for that restaurant remodel within the next few weeks.

e Construction has commenced on a new 24,000 square foot office building in
the 1400 block of East Main. That project involves a major remodel/addition
to a former restaurant (Forbidden City) site.

e Construction is underway on a major addition to Shaw Road Elementary
School, at the NW corner of Shaw Road-12" Avenue SE. Once completed,
this 16,000 square foot project, which also involves relocation/removal of on-
site portable buildings, will add 12 classrooms to that school facility.

e Site plans and environmental review material has just been submitted to the
City for development of a new 12,000 square foot DaVita dialysis center on a
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vacant 1.5-acre property on the south side of 31 Avenue SW, just east of 9"
Street SW.

Motorcycle Education and Enforcement Campaign

The Puyallup Police Department participated in a multi-jurisdictional motorcycle
education and enforcement emphasis. The emphasis was held in Puyallup on July
29" and August 13" focusing not only on motorcycle violations, but also other
drivers and behaviors that make motorcycling dangerous. The Fife PD, Lakewood
PD, Bonney Lake PD and Pierce County Sheriff’s Office worked in conjunction with
PPD Traffic Units to assist with distracted driving, lane use, speed violations,
following too close, and other violations that could make riding dangerous.

Community Campout

Seventy  families  took
advantage of the opportunity
to camp at Bradley Lake Park
last month! Included with
their campsite reservation,
the Recreation Department
served a hot dog dinner,
s’mores and a continental
. breakfast. Entertainment

| —
consisted of dozen yard games, a concert from the popular 70’s cover band The
Afrodisiacs, and an outdoor showing of Minions. The weather was perfect for a
night under the stars. This annual event had new families in addition to groups that
have attended all eight years. Be on the lookout for your chance to join in on the
camping fun next summer.

Upcoming Events

September 9" - WA State Fair Wrangler Breakfast @ Pioneer Park Pavilion
September 9" - Western Rodeo Parade & Cattle Drive

September 13" - City Council Meeting

September 24" - NFL Gatorade Punt, Pass & Kick @ Clarks Creek North Ballfield
September 25" - NW Sinfonietta @ Pioneer Park Pavilion
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September 27" - City Council District 2 Neighborhood Meeting @ Kalles Jr. High

Puvyallup Farmer’s Market — Pioneer Park

Saturdays 9:00 am — 2:00 pm April 16" — October 15%
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New City of Puyallup Website

The City of Puyallup has launched its new website, which will make it easier for
community members to find the information they seek.

The new website allows citizens to sign up to be notified (via email or text) of
updates particular to subjects they are interested in. It also offers a personalized
website experience with the ability to choose the kinds of things desired to see most
often: calendars, news items or emergency alerts.

Let us know what you think! http://www.cityofpuyallup.org/

Facial Recognition Program

The Puyallup Police Department now has access to the South Sound 911 Facial
Recognition program. With the proliferation of enhanced video surveillance
systems, it is possible to capture a high quality photo from a crime scene. Photos are
then compared to a database that consists of booking photos from Pierce, King and
Snohomish Counties. The Puyallup Police Department has already had two
successful identifications utilizing the system.

Hounds on the Hill

Pups took over Bradley Lake Park on Saturday, August 20" for the Hounds on the
Hill Charity Dog Walk and Street Fair. Forty vendors lined the park’s walkway, and
over one hundred dogs participated in the dog walk that featured doggy obstacles
like bridges and hoops. The abnormally hot weather kept crowds to a minimum, but
people who attended had a blast watching guide dog instruction, K9 demonstrations
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from Pierce County Sheriff and JBLM Military Police, and live music from Jeff
Gee.

Concerts in the Park

The Concerts in the Park series
has wrapped up for the season.
The Noon Tunes series was
highlighted by Recess Monkey,
who played amazing kid friendly
music that even had a few parents
rocking out. The Family Series
on Thursday nights closed out }
with an absolutely amazing show [

from Heart by Heart. Almost 2,000 people packed Pioneer Park and danced along
to famous singles like “Baracuda” and “Crazy On You”. The series moved to
Bradley Lake Park for the final two shows of the summer, featuring Reptile Isle and
Spike and the Impalers.

New “Passenger Loading Zone”

At the request of one of our disabled citizens, the City of Puyallup has designated a
new “Passenger Loading Zone” on the west side of Meridian in front of Puyallup
City Hall. The zone is immediately adjacent to the crosswalk in the mid-block of
Meridian between Pioneer and 4" Avenue SW. The zone may be used to load/unload
passengers on weekdays only, between the hours of 5:00 pm and 9:00 pm.

This zone was established to accommodate persons who may have difficulty
accessing City Hall from the handicapped parking spaces located in the surface
parking lot at the rear of the building.

Activity Center’s Annual Picnic

The Puyallup Activity Center’s annual picnic took place last month. The theme was
“Caribbean” and entertainment was provided by the Fun Singers and the Sa’Diyah
Belly Dancers. In addition to all the fun, over 300 pounds of food were collected for
the Puyallup Food Bank.
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Camp Yougottawanna

Camp Yougottawanna had a busy summer! Campers went to the Henry Moses
Aquatic Center, had a pizza party, a live talent show, swam at the PHS pool, visited
Northwest Trek, the Pacific Science Center, Bullwinkle’s Family Fun Center, and
much more! The camp was at capacity each week with a 100 kids registered to
attend.

Public Hearings

The City Hearing Examiner will hold two public hearings in September on separate
land use items, as follows:

e A hearing regarding a building permit appeal will be held on Monday,
September 19, 2016 at 9:30 AM. This case pertains to an appeal of a recently-
issued single-family residential building permit for a proposed new house in
the 1300 block of 19" Avenue SW.

e A separate hearing will be on Tuesday, September 27" at 10:00 AM. This
hearing is to consider a variance request for a portion of a required perimeter
landscape buffer at the proposed Wesley Homes senior housing project,
located on the north side of 37" Avenue SE immediately east of Lowe’s. This
hearing pertains only to the variance request; the actual Wesley Homes site
plan approval is subject to City staff-level review.
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All Hearing Examiner hearings are held in the City Council Chambers on the 5%
Floor of the City Hall (333 S. Meridian). Any interested party is welcome to attend
the hearing and, if desired, offer testimony. Please contact Senior Planner Chris
Beale (841-5418) if you have any questions about the building permit appeal case
and Associate Planner Kendall Wals (841-5462) for any inquiries about the Wesley
Homes variance case.

New Officers

Shawn Hoey was hired as a Lateral Police
Officer on August 15, 2016. Officer Hoey
has three years of experience with the Gig
Harbor Police Department. He is a graduate
of Rogers High School and is a life-long
resident of the area.

Also hired on August 15" was David LaSalata as an
Entry-Level Officer. Officer LaSalata is tentatively
scheduled to attend the Basic Law Enforcement Academy
starting in September and graduating in January. Officer
LaSalata was a teacher in the Franklin Pierce School
District prior to accepting the position with PPD.

Welcome Officer Hoey and Officer LaSalata!

Beauty and the Beast at Snhoqualmie Falls Theatre

The Activity Center coordinated a trip to Beauty and the Beast at Snoqualmie Falls
Theatre last month. Snoqualmie Falls Theatre is one of only a few open-air theaters
in Washington State, and it’s a very unique experience for audience members. Our
seniors were in awe of the natural backdrop for this one-of-a-kind amphitheater,
which is surrounded by both towering conifer trees and the majestic Snoqualmie
Falls. After watching the superb production of Beauty and the Beast, the senior
group enjoyed a wonderful dinner served by guest chefs.
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Pioneer Park Pavilion

August at the Pioneer Park Pavilion was another busy month — it is wedding season!
The Pavilion hosted 11 weddings, the Senior Summer Picnic, a grand opening
celebration for a local business, a school district training, and a MultiCare event. The
popular Puyallup Farmer’s Market is also enjoying another successful season in the
Pavilion and Pioneer Park every Saturday morning from 9am-2pm.

On Thursday, August 11", the Pavilion and Pioneer Park was the site of the annual
AUSA (Association of the United States Army) Salute Your Troops celebration. This
event is held yearly to show support and appreciation for our local military families
and provide a fun day out! The event featured food, games (including rides on a
mechanical bull), music, raffles, vendors, and displays of military vehicles. After a
great event, the day wrapped up with Puyallup’s Concert in the Park featuring
country artist Jonathon Harris.

PayStation — Online Utility Payment Method

Utility Billing customers that wish to pay their bills online are encouraged to use the
vendor “PayStation” provided on our website here:
http://www.cityofpuyallup.org/211/Payment-Options

Use of any other unaffiliated bill pay service may delay posting to your account.

10-Year Anniversary Celebration

The Puyallup Activity Center celebrated its 10-Year Anniversary of the Grand
Opening of the Puyallup Activity Center on Friday, August 26". The festivity was
a celebration of our wonderful facility and the well-rounded variety of activities,
events, and programs that are available to our City’s older adult constituents. The
party featured program demonstrations, refreshments, entertainment by Pianist
Kerry Yanasak, and self-guided tours.

Development Services Update

Over the past month, City development review staff have held pre-application
meetings with the proponents of the following possible new development projects:
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A property line revision and possible related site work for the Puyallup

Nazarene Church in the 700 block of 11" Street SW.

e A short plat proposal to create two new single-family residential lots in the
1400 block of 21 Street SE.

e A proposed new Memory Care facility, to be located at the SE corner of 5%
Street SE-39" Avenue SE. This 38,000 square foot facility would contain 72
beds in 60 units, with an associated on-site kitchen, courtyard and other site
Improvements.

o A five-lot single-family residential subdivision proposal, on an existing parcel
located in the 1400 block of 27" Street SE.

e A four-lot single-family residential plat proposal in the 600 block of Fruitland

Avenue.

As summer continues, the permit and construction activity remain high around the
City. Some noteworthy current projects include:

e Site work has begun on the new Chik-Fil-A restaurant at the SW corner of
39" Avenue SW-S. Meridian. This project began with demolition of the
older commercial building at that corner and is now progressing into
site/foundation work for the new restaurant. Staff expects this construction to
continue for the next few months. Related to this, the Tacoma-based Harmon
Pub has announced their intent to remodel the former Mexican restaurant on
39" Avenue SW (west of the Chik-Fil-A site, next to US Bank) in order to
open a new Harmon pub-restaurant on that parcel. We expect permit
submittals for that restaurant remodel within the next few weeks.

e Construction has commenced on a new 24,000 square foot office building in
the 1400 block of East Main. That project involves a major remodel/addition
to a former restaurant (Forbidden City) site.

e Construction is underway on a major addition to Shaw Road Elementary
School, at the NW corner of Shaw Road-12" Avenue SE. Once completed,
this 16,000 square foot project, which also involves relocation/removal of on-
site portable buildings, will add 12 classrooms to that school facility.

e Site plans and environmental review material has just been submitted to the
City for development of a new 12,000 square foot DaVita dialysis center on a

City Manager’s Update
August 2016
Page 6 of 8





vacant 1.5-acre property on the south side of 31 Avenue SW, just east of 9"
Street SW.

Motorcycle Education and Enforcement Campaign

The Puyallup Police Department participated in a multi-jurisdictional motorcycle
education and enforcement emphasis. The emphasis was held in Puyallup on July
29" and August 13" focusing not only on motorcycle violations, but also other
drivers and behaviors that make motorcycling dangerous. The Fife PD, Lakewood
PD, Bonney Lake PD and Pierce County Sheriff’s Office worked in conjunction with
PPD Traffic Units to assist with distracted driving, lane use, speed violations,
following too close, and other violations that could make riding dangerous.

Community Campout

Seventy  families  took
advantage of the opportunity
to camp at Bradley Lake Park
last month! Included with
their campsite reservation,
the Recreation Department
served a hot dog dinner,
s’mores and a continental
. breakfast. Entertainment

| —
consisted of dozen yard games, a concert from the popular 70’s cover band The
Afrodisiacs, and an outdoor showing of Minions. The weather was perfect for a
night under the stars. This annual event had new families in addition to groups that
have attended all eight years. Be on the lookout for your chance to join in on the
camping fun next summer.

Upcoming Events

September 9" - WA State Fair Wrangler Breakfast @ Pioneer Park Pavilion
September 9" - Western Rodeo Parade & Cattle Drive

September 13" - City Council Meeting

September 24" - NFL Gatorade Punt, Pass & Kick @ Clarks Creek North Ballfield
September 25" - NW Sinfonietta @ Pioneer Park Pavilion
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September 27" - City Council District 2 Neighborhood Meeting @ Kalles Jr. High

Puvyallup Farmer’s Market — Pioneer Park

Saturdays 9:00 am — 2:00 pm April 16" — October 15%
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New City of Puyallup Website

The City of Puyallup has launched its new website, which will make it easier for
community members to find the information they seek.

The new website allows citizens to sign up to be notified (via email or text) of
updates particular to subjects they are interested in. It also offers a personalized
website experience with the ability to choose the kinds of things desired to see most
often: calendars, news items or emergency alerts.

Let us know what you think! http://www.cityofpuyallup.org/

Facial Recognition Program

The Puyallup Police Department now has access to the South Sound 911 Facial
Recognition program. With the proliferation of enhanced video surveillance
systems, it is possible to capture a high quality photo from a crime scene. Photos are
then compared to a database that consists of booking photos from Pierce, King and
Snohomish Counties. The Puyallup Police Department has already had two
successful identifications utilizing the system.

Hounds on the Hill

Pups took over Bradley Lake Park on Saturday, August 20" for the Hounds on the
Hill Charity Dog Walk and Street Fair. Forty vendors lined the park’s walkway, and
over one hundred dogs participated in the dog walk that featured doggy obstacles
like bridges and hoops. The abnormally hot weather kept crowds to a minimum, but
people who attended had a blast watching guide dog instruction, K9 demonstrations
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from Pierce County Sheriff and JBLM Military Police, and live music from Jeff
Gee.

Concerts in the Park

The Concerts in the Park series
has wrapped up for the season.
The Noon Tunes series was
highlighted by Recess Monkey,
who played amazing kid friendly
music that even had a few parents
rocking out. The Family Series
on Thursday nights closed out }
with an absolutely amazing show [

from Heart by Heart. Almost 2,000 people packed Pioneer Park and danced along
to famous singles like “Baracuda” and “Crazy On You”. The series moved to
Bradley Lake Park for the final two shows of the summer, featuring Reptile Isle and
Spike and the Impalers.

New “Passenger Loading Zone”

At the request of one of our disabled citizens, the City of Puyallup has designated a
new “Passenger Loading Zone” on the west side of Meridian in front of Puyallup
City Hall. The zone is immediately adjacent to the crosswalk in the mid-block of
Meridian between Pioneer and 4" Avenue SW. The zone may be used to load/unload
passengers on weekdays only, between the hours of 5:00 pm and 9:00 pm.

This zone was established to accommodate persons who may have difficulty
accessing City Hall from the handicapped parking spaces located in the surface
parking lot at the rear of the building.

Activity Center’s Annual Picnic

The Puyallup Activity Center’s annual picnic took place last month. The theme was
“Caribbean” and entertainment was provided by the Fun Singers and the Sa’Diyah
Belly Dancers. In addition to all the fun, over 300 pounds of food were collected for
the Puyallup Food Bank.
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Camp Yougottawanna

Camp Yougottawanna had a busy summer! Campers went to the Henry Moses
Aquatic Center, had a pizza party, a live talent show, swam at the PHS pool, visited
Northwest Trek, the Pacific Science Center, Bullwinkle’s Family Fun Center, and
much more! The camp was at capacity each week with a 100 kids registered to
attend.

Public Hearings

The City Hearing Examiner will hold two public hearings in September on separate
land use items, as follows:

e A hearing regarding a building permit appeal will be held on Monday,
September 19, 2016 at 9:30 AM. This case pertains to an appeal of a recently-
issued single-family residential building permit for a proposed new house in
the 1300 block of 19" Avenue SW.

e A separate hearing will be on Tuesday, September 27" at 10:00 AM. This
hearing is to consider a variance request for a portion of a required perimeter
landscape buffer at the proposed Wesley Homes senior housing project,
located on the north side of 37" Avenue SE immediately east of Lowe’s. This
hearing pertains only to the variance request; the actual Wesley Homes site
plan approval is subject to City staff-level review.
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All Hearing Examiner hearings are held in the City Council Chambers on the 5%
Floor of the City Hall (333 S. Meridian). Any interested party is welcome to attend
the hearing and, if desired, offer testimony. Please contact Senior Planner Chris
Beale (841-5418) if you have any questions about the building permit appeal case
and Associate Planner Kendall Wals (841-5462) for any inquiries about the Wesley
Homes variance case.

New Officers

Shawn Hoey was hired as a Lateral Police
Officer on August 15, 2016. Officer Hoey
has three years of experience with the Gig
Harbor Police Department. He is a graduate
of Rogers High School and is a life-long
resident of the area.

Also hired on August 15" was David LaSalata as an
Entry-Level Officer. Officer LaSalata is tentatively
scheduled to attend the Basic Law Enforcement Academy
starting in September and graduating in January. Officer
LaSalata was a teacher in the Franklin Pierce School
District prior to accepting the position with PPD.

Welcome Officer Hoey and Officer LaSalata!

Beauty and the Beast at Snhoqualmie Falls Theatre

The Activity Center coordinated a trip to Beauty and the Beast at Snoqualmie Falls
Theatre last month. Snoqualmie Falls Theatre is one of only a few open-air theaters
in Washington State, and it’s a very unique experience for audience members. Our
seniors were in awe of the natural backdrop for this one-of-a-kind amphitheater,
which is surrounded by both towering conifer trees and the majestic Snoqualmie
Falls. After watching the superb production of Beauty and the Beast, the senior
group enjoyed a wonderful dinner served by guest chefs.
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Pioneer Park Pavilion

August at the Pioneer Park Pavilion was another busy month — it is wedding season!
The Pavilion hosted 11 weddings, the Senior Summer Picnic, a grand opening
celebration for a local business, a school district training, and a MultiCare event. The
popular Puyallup Farmer’s Market is also enjoying another successful season in the
Pavilion and Pioneer Park every Saturday morning from 9am-2pm.

On Thursday, August 11", the Pavilion and Pioneer Park was the site of the annual
AUSA (Association of the United States Army) Salute Your Troops celebration. This
event is held yearly to show support and appreciation for our local military families
and provide a fun day out! The event featured food, games (including rides on a
mechanical bull), music, raffles, vendors, and displays of military vehicles. After a
great event, the day wrapped up with Puyallup’s Concert in the Park featuring
country artist Jonathon Harris.

PayStation — Online Utility Payment Method

Utility Billing customers that wish to pay their bills online are encouraged to use the
vendor “PayStation” provided on our website here:
http://www.cityofpuyallup.org/211/Payment-Options

Use of any other unaffiliated bill pay service may delay posting to your account.

10-Year Anniversary Celebration

The Puyallup Activity Center celebrated its 10-Year Anniversary of the Grand
Opening of the Puyallup Activity Center on Friday, August 26". The festivity was
a celebration of our wonderful facility and the well-rounded variety of activities,
events, and programs that are available to our City’s older adult constituents. The
party featured program demonstrations, refreshments, entertainment by Pianist
Kerry Yanasak, and self-guided tours.

Development Services Update

Over the past month, City development review staff have held pre-application
meetings with the proponents of the following possible new development projects:
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A property line revision and possible related site work for the Puyallup

Nazarene Church in the 700 block of 11" Street SW.

e A short plat proposal to create two new single-family residential lots in the
1400 block of 21 Street SE.

e A proposed new Memory Care facility, to be located at the SE corner of 5%
Street SE-39" Avenue SE. This 38,000 square foot facility would contain 72
beds in 60 units, with an associated on-site kitchen, courtyard and other site
Improvements.

o A five-lot single-family residential subdivision proposal, on an existing parcel
located in the 1400 block of 27" Street SE.

e A four-lot single-family residential plat proposal in the 600 block of Fruitland

Avenue.

As summer continues, the permit and construction activity remain high around the
City. Some noteworthy current projects include:

e Site work has begun on the new Chik-Fil-A restaurant at the SW corner of
39" Avenue SW-S. Meridian. This project began with demolition of the
older commercial building at that corner and is now progressing into
site/foundation work for the new restaurant. Staff expects this construction to
continue for the next few months. Related to this, the Tacoma-based Harmon
Pub has announced their intent to remodel the former Mexican restaurant on
39" Avenue SW (west of the Chik-Fil-A site, next to US Bank) in order to
open a new Harmon pub-restaurant on that parcel. We expect permit
submittals for that restaurant remodel within the next few weeks.

e Construction has commenced on a new 24,000 square foot office building in
the 1400 block of East Main. That project involves a major remodel/addition
to a former restaurant (Forbidden City) site.

e Construction is underway on a major addition to Shaw Road Elementary
School, at the NW corner of Shaw Road-12" Avenue SE. Once completed,
this 16,000 square foot project, which also involves relocation/removal of on-
site portable buildings, will add 12 classrooms to that school facility.

e Site plans and environmental review material has just been submitted to the
City for development of a new 12,000 square foot DaVita dialysis center on a
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vacant 1.5-acre property on the south side of 31 Avenue SW, just east of 9"
Street SW.

Motorcycle Education and Enforcement Campaign

The Puyallup Police Department participated in a multi-jurisdictional motorcycle
education and enforcement emphasis. The emphasis was held in Puyallup on July
29" and August 13" focusing not only on motorcycle violations, but also other
drivers and behaviors that make motorcycling dangerous. The Fife PD, Lakewood
PD, Bonney Lake PD and Pierce County Sheriff’s Office worked in conjunction with
PPD Traffic Units to assist with distracted driving, lane use, speed violations,
following too close, and other violations that could make riding dangerous.

Community Campout

Seventy  families  took
advantage of the opportunity
to camp at Bradley Lake Park
last month! Included with
their campsite reservation,
the Recreation Department
served a hot dog dinner,
s’mores and a continental
. breakfast. Entertainment

| —
consisted of dozen yard games, a concert from the popular 70’s cover band The
Afrodisiacs, and an outdoor showing of Minions. The weather was perfect for a
night under the stars. This annual event had new families in addition to groups that
have attended all eight years. Be on the lookout for your chance to join in on the
camping fun next summer.

Upcoming Events

September 9" - WA State Fair Wrangler Breakfast @ Pioneer Park Pavilion
September 9" - Western Rodeo Parade & Cattle Drive

September 13" - City Council Meeting

September 24" - NFL Gatorade Punt, Pass & Kick @ Clarks Creek North Ballfield
September 25" - NW Sinfonietta @ Pioneer Park Pavilion
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September 27" - City Council District 2 Neighborhood Meeting @ Kalles Jr. High

Puvyallup Farmer’s Market — Pioneer Park

Saturdays 9:00 am — 2:00 pm April 16" — October 15%
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New City of Puyallup Website Debuts



The City of Puyallup has launched its new website, which will make it easier for community members to find the information they seek.



The new website allows citizens to sign up to be notified (via email or text) of updates particular to subjects they are interested in. It also offers a personalized website experience with the ability to choose the kinds of things desired to see most often: calendars, news items or emergency alerts. 



Let us know what you think! http://www.cityofpuyallup.org/



Facial Recognition Program



The Puyallup Police Department now has access to the South Sound 911 Facial Recognition program. With the proliferation of enhanced video surveillance systems, it is possible to capture a high quality photo from a crime scene. Photos are then compared to a database that consists of booking photos from Pierce, King and Snohomish Counties. The Puyallup Police Department has already had two successful identifications utilizing the system. 



Hounds on the Hill



Pups took over Bradley Lake Park on Saturday, August 20th for the Hounds on the Hill Charity Dog Walk and Street Fair.  Forty vendors lined the park’s walkway, and over one hundred dogs participated in the dog walk that featured doggy obstacles like bridges and hoops. The abnormally hot weather kept crowds to a minimum, but people who attended had a blast watching guide dog instruction, K9 demonstrations from Pierce County Sheriff and JBLM Military Police, and live music from Jeff Gee.  



[image: Noon Tunes]Concerts in the ParkThe Concerts in the Park series has wrapped up for the season. The Noon Tunes series was highlighted by Recess Monkey, who played amazing kid friendly music that even had parents rocking out. The Family Series on Thursday nights closed out with an absolutely amazing show



from Heart by Heart! Almost 2,000 people packed Pioneer Park and danced along to famous singles like “Baracuda” and “Crazy On You”. The series moved to Bradley Lake Park for the final two shows of the summer, featuring Reptile Isle and Spike and the Impalers.



New “Passenger Loading Zone” 



At the request of one of our disabled citizens, the City of Puyallup has designated a new “Passenger Loading Zone” on the west side of Meridian in front of Puyallup City Hall. The zone is immediately adjacent to the crosswalk in the mid-block of Meridian between Pioneer and 4th Avenue SW. The zone may be used to load/unload passengers on weekdays only, between the hours of 5:00 pm and 9:00 pm.



This zone was established to accommodate persons who may have difficulty accessing City Hall from the handicapped parking spaces located in the surface parking lot at the rear of the building.



Activity Center’s Annual Picnic



The Puyallup Activity Center’s annual picnic took place last month.  The theme was “Caribbean” and entertainment was provided by the Fun Singers and the Sa’Diyah Belly Dancers. The menu consisted of traditional picnic varieties including fried chicken, potato and macaroni salad, rolls, and dessert.  In addition to all the fun, over 300 pounds of food were collected for the Puyallup Food Bank.

Camp Yougottawanna



Camp Yougottawanna had a busy summer! Campers went to the Henry Moses Aquatic Center, had a pizza party, a live talent show, swam at the PHS pool, visited Northwest Trek, the Pacific Science Center, Bullwinkle’s Family Fun Center, and so much more! The camp was at capacity each week with a 100 kids registered to attend.





Public Hearings



The City Hearing Examiner will hold two public hearings in September on separate land use items, as follows: 



· A hearing regarding a building permit appeal will be held on Monday, September 19, 2016 at 9:30 AM.  This case pertains to an appeal of a recently-issued single-family residential building permit for a proposed new house in the 1300 block of 19th Avenue SW.   



· A separate hearing will be on Tuesday, September 27th at 10:00 AM.   This hearing is to consider a variance request for a portion of a required perimeter landscape buffer at the proposed Wesley Homes senior housing project, located on the north side of 37th Avenue SE immediately east of Lowe’s. This hearing pertains only to the variance request; the actual Wesley Homes site plan approval is subject to City staff-level review.     



All Hearing Examiner hearings are held in the City Council Chambers on the 5th Floor of the City Hall (333 S. Meridian). Any interested party is welcome to attend the hearing and, if desired, offer testimony.  Please contact Senior Planner Chris Beale (841-5418) if you have any questions about the building permit appeal case and Associate Planner Kendall Wals (841-5462) for any inquiries about the Wesley Homes variance case. 



New OfficersShawn Hoey was hired as a Lateral Police Officer on August 15, 2016. Officer Hoey has three years of experience with the Gig Harbor Police Department. He is a graduate of Rogers High School and is a life-long resident of the area.





[image: Hoey]

[image: Lasalata]Also hired on August 15th was David LaSalata as an Entry-Level Officer. Officer LaSalata is tentatively scheduled to attend the Basic Law Enforcement Academy starting in September and graduating in January. Officer LaSalata was a teacher in the Franklin Pierce School District prior to accepting the position with PPD.







Welcome Officer Hoey and Officer LaSalata!



Beauty and the Beast at Snoqualmie Falls Theatre



The Activity Center coordinated a trip to Beauty and the Beast at Snoqualmie Falls Theatre last month.  Snoqualmie Falls Theatre is one of only a few open-air theaters in Washington State, and it’s a very unique experience for audience members.  Our seniors were in awe of the natural backdrop for this one-of-a-kind amphitheater, which is surrounded by both towering conifer trees and the majestic Snoqualmie Falls.  After watching the superb production of Beauty and the Beast, the senior group enjoyed a wonderful dinner served by guest chefs.









Pioneer Park Pavilion



August at the Pioneer Park Pavilion was another busy month – it is wedding season! The Pavilion hosted 11 weddings, the Senior Summer Picnic, a grand opening celebration for a local business, a school district training, and a Multicare event. The popular Puyallup Farmer’s Market is also enjoying another successful season in the Pavilion and Pioneer Park every Saturday morning from 9am-2pm.



On Thursday, August 11th, the Pavilion and Pioneer Park was the site of the annual AUSA (Association of the United States Army) Salute Your Troops celebration. This event is held yearly to show support and appreciation for our local military families and provide a fun day out! The event featured food, games (including rides on a mechanical bull), music, raffles, vendors, and displays of military vehicles. After a great event, the day wrapped up with Puyallup’s Concert in the Park featuring country artist Jonathon Harris.



Paystation – Online Utility Payment Method



Utility Billing customers that wish to pay their bills online are encouraged to use the vendor “PayStation” provided on our website here: 

http://www.cityofpuyallup.org/211/Payment-Options



Use of any other unaffiliated bill pay service may delay posting to your account.



10-Year Anniversary Celebration



The Puyallup Activity Center celebrated its 10-Year Anniversary of the Grand Opening of the Puyallup Activity Center on Friday, August 26th.  The festivity was a celebration of our wonderful facility and the well-rounded variety of activities, events, and programs that are available to our City’s older adult constituents.  The party featured program demonstrations, refreshments, entertainment by Pianist Kerry Yanasak, and self-guided tours.



Development Services Update:



Over the past month, City development review staff have held pre-application meetings with the proponents of the following possible new development projects: 



1. A property line revision and possible related site work for the Puyallup Nazarene Church in the 700 block of 11th Street SW.

1. A short plat proposal to create two new single-family residential lots in the 1400 block of 21st Street SE. 

1. A proposed new Memory Care facility, to be located at the SE corner of 5th Street SE-39th Avenue SE.  This 38,000 square foot facility would contain 72 beds in 60 units, with an associated on-site kitchen, courtyard and other site improvements.   

1. A five-lot single-family residential subdivision proposal, on an existing parcel located in the 1400 block of 27th Street SE.

1. A four-lot single-family residential plat proposal in the 600 block of Fruitland Avenue.     



As summer continues, the permit and construction activity remain high around the City. Some noteworthy current projects include: 



· Site work has begun on the new Chik-Fil-A restaurant at the SW corner of 39th Avenue SW-S. Meridian.   This project began with demolition of the older commercial building at that corner and is now progressing into site/foundation work for the new restaurant. Staff expects this construction to continue for the next few months. Related to this, the Tacoma-based Harmon Pub has announced their intent to remodel the former Mexican restaurant on 39th Avenue SW (west of the Chik-Fil-A site, next to US Bank) in order to open a new Harmon pub-restaurant on that parcel. We expect permit submittals for that restaurant remodel within the next few weeks.   



· Construction has commenced on a new 24,000 square foot office building in the 1400 block of East Main.  That project involves a major remodel/addition to a former restaurant (Forbidden City) site.  



· Construction is underway on a major addition to Shaw Road Elementary School, at the NW corner of Shaw Road-12th Avenue SE. Once completed, this 16,000 square foot project, which also involves relocation/removal of on-site portable buildings, will add 12 classrooms to that school facility.  

[bookmark: _GoBack]

· Site plans and environmental review material has just been submitted to the City for development of a new 12,000 square foot DaVita dialysis center on a vacant 1.5-acre property on the south side of 31st Avenue SW, just east of 9th Street SW.   



Motorcycle Education and Enforcement Campaign 



The Puyallup Police Department participated in a multi-jurisdictional motorcycle education and enforcement emphasis. The emphasis was held in Puyallup on July 29th and August 13th, focusing not only on motorcycle violations, but also other drivers and behaviors that make motorcycling dangerous. The Fife PD, Lakewood PD, Bonney Lake PD and Pierce County Sheriff’s Office worked in conjunction with PPD Traffic Units to assist with distracted driving, lane use, speed violations, following too close, and other violations that could make riding dangerous. 



Community Campout

Seventy families took advantage of the opportunity to camp at Bradley Lake Park last month!  Included with their campsite reservation, the Recreation Department served a hot dog dinner, s’mores and a continental breakfast. Entertainment 





[image: C:\Users\jmjohnson\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Afrodisiacs.jpg]

consisted of dozen yard games, a concert from the popular 70’s cover band The Afrodisiacs, and an outdoor showing of Minions.  The weather was perfect for a night under the stars. This annual event had new families in addition to groups that have attended all eight years.  Be on the lookout for your chance to join in on the camping fun next summer.



Upcoming Events



September 9th - WA State Fair Wrangler Breakfast @ Pioneer Park Pavilion

September 9th - Western Rodeo Parade & Cattle Drive

September 13th - City Council Meeting 

September 24th - NFL Gatorade Punt, Pass & Kick @ Clarks Creek North Ballfield

September 25th - NW Sinfonietta @ Pioneer Park Pavilion



September 27th - City Council District 2 Neighborhood Meeting @ Kalles Jr. High



Puyallup Farmer’s Market – Pioneer Park



Saturdays 9:00 am – 2:00 pm		April 16th – October 15th
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Paystation – Online Utility Payment Method

Utility Billing customers that wish to pay their bills online are encouraged to use the vendor “PayStation” provided on our website here: 

http://www.cityofpuyallup.org/211/Payment-Options

Use of any other unaffiliated bill pay service may delay posting to your account.

New City of Puyallup Website Debuts

The City of Puyallup has launched its new website, which will make it easier for community members to find the information they seek.

The new website allows citizens to sign up to be notified (via email or text) of updates particular to subjects they are interested in. It also offers a personalized website experience with the ability to choose the kinds of things desired to see most often: calendars, news items or emergency alerts. 

Let us know what you think! http://www.cityofpuyallup.org/

New “Passenger Loading Zone” 

At the request of one of our disabled citizens, the City of Puyallup has designated a new “Passenger Loading Zone” on the west side of Meridian in front of Puyallup City Hall. The zone is immediately adjacent to the crosswalk in the mid-block of Meridian between Pioneer and 4th Avenue SW. The zone may be used to load/unload passengers on weekdays only, between the hours of 5:00 pm and 9:00 pm.



This zone was established to accommodate persons who may have difficulty accessing City Hall from the handicapped parking spaces located in the surface parking lot at the rear of the building.

Community Campout 

Seventy families took advantage of the opportunity to camp at Bradley Lake Park last month!  Included with their campsite reservation, the Recreation Department served a hot dog dinner, s’mores and a continental breakfast.  Entertainment consisted of half a dozen yard games, a concert from the popular 70’s cover band The Afrodisiacs, and an outdoor showing of Minions.  The weather was perfect for a night under the stars. This annual event had new families in addition to groups that have attended all eight years.  Be on the lookout for your chance to join in on the camping fun next summer.

Concerts in the Park

The Concerts in the Park series has wrapped up for the season. The Noon Tunes series was highlighted by Recess Monkey, who played amazing kid friendly music that even had parents rocking out. The Family Series on Thursday nights closed out with an absolutely amazing show from Heart by Heart! Almost 2,000 people packed Pioneer Park and danced along to famous singles like “Baracuda” and “Crazy On You”. The series moved to Bradley Lake Park for the final two shows of the summer, featuring Reptile Isle and Spike and the Impalers.

Hounds on the Hill

Pups took over Bradley Lake Park on Saturday, August 20th for the Hounds on the Hill Charity Dog Walk and Street Fair.  Forty vendors lined the park’s walkway, and over one hundred dogs participated in the dog walk that featured doggy obstacles like bridges and hoops. The abnormally hot weather kept crowds to a minimum, but people who attended had a blast watching guide dog instruction, K9 demonstrations from Pierce County Sheriff and JBLM Military Police, and live music from Jeff Gee.  

Camp Yougottawanna

Camp Yougottawanna had a busy summer! Campers went to the Henry Moses Aquatic Center, had a pizza party, a live talent show, swam at the PHS pool, visited Northwest Trek, the Pacific Science Center, Bullwinkle’s Family Fun Center, and so much more!  The camp was at capacity each week with a 100 kids registered to attend.

Activity Center’s Annual Picnic

The Puyallup Activity Center’s annual picnic was on Wednesday, August 3rd.  The theme was “Caribbean” and entertainment was provided by the Fun Singers and the Sa’Diyah Belly Dancers.  The menu consisted of traditional picnic varieties including fried chicken, potato and macaroni salad, rolls, and dessert.  In addition to all the fun, over 300 Pounds of food were collected for the Puyallup Food Bank.

Beauty And The Beast At Snoqualmie Falls Theatre

The Activity Center coordinated a trip to Beauty and the Beast at Snoqualmie Falls Theatre on Saturday, August 20th.  Snoqualmie Falls Theatre is one of only a few open-air theaters in Washington State, and it’s a very unique experience for audience members.  Our seniors were in awe of the natural backdrop for this one-of-a-kind amphitheater, which is surrounded by both towering conifer trees and the majestic Snoqualmie Falls.  After watching the superb production of Beauty and the Beast, the senior group enjoyed a wonderful dinner served by guest chefs.

10-Year Anniversary Celebration

The Puyallup Activity Center celebrated its 10-Year Anniversary of the Grand Opening of the Puyallup Activity Center on Friday, August 26th.  The festivity was a celebration of our wonderful facility and the well-rounded variety of activities, events, and programs that are available to our City’s older adult constituents.  The party featured program demonstrations, refreshments, entertainment by Pianist Kerry Yanasak, and self-guided tours.

Pioneer Park Pavilion

August at the Pioneer Park Pavilion was another busy month – it is wedding season! The Pavilion hosted 11 weddings, the Senior Summer Picnic, a grand opening celebration for a local business, a school district training, and a Multicare event. The popular Puyallup Farmer’s Market is also enjoying another successful season in the Pavilion and Pioneer Park every Saturday morning from 9am-2pm.



On Thursday, August 11th, the Pavilion and Pioneer Park was the site of the annual AUSA (Association of the United States Army) Salute Your Troops celebration. This event is held yearly to show support and appreciation for our local military families and provide a fun day out! The event featured food, games (including rides on a mechanical bull), music, raffles, vendors, and displays of military vehicles. After a great event, the day wrapped up with Puyallup’s Concert in the Park featuring country artist Jonathon Harris.

Upcoming events:

Friday, September 9                       WA State Fair Wrangler Breakfast             8:00-11:00am @ Pioneer Park Pavilion

Saturday, September 24               NFL Gatorade Punt, Pass & Kick                 4:00 p.m. @ Clarks Creek North Ballfield

Sunday, September 25                  NW Sinfonietta                                                 2:00-4:00pm @ Pioneer Park Pavilion



Development Services Update:

Over the past month, City Development Review staff have held pre-application meetings with the proponents of the following possible new development projects: 



1. A property line revision and possible related site work for the Puyallup Nazarene Church in the 700 block of 11th Street SW.

1. A short plat proposal to create two new single-family residential lots in the 1400 block of 21st Street SE. 

1. A proposed new Memory Care facility, to be located at the SE corner of 5th Street SE-39th Avenue SE.   This 38,000 square foot facility would contain 72 beds in 60 units, with an associated on-site kitchen, courtyard and other site improvements.   

1. A five-lot single-family residential subdivision proposal, on an existing parcel located in the 1400 block of 27th Street SE.

1. A four-lot single-family residential plat proposal in the 600 block of Fruitland Avenue.     





The City Hearing Examiner will hold two public hearings in September on separate land use items, as follows: 

· A hearing regarding a building permit appeal will be held on Monday, September 19, 2016 at 9:30 AM.   This case pertains to an appeal of a recently-issued single-family residential building permit for a proposed new house in the 1300 block of 19th Avenue SW.   

· A separate hearing will be on Tuesday, September 27th at 10 AM.   This hearing is to consider a variance request for a portion of a required perimeter landscape buffer at the proposed Wesley Homes senior housing project, located on the north side of 37th Avenue SE immediately east of Lowe’s. This hearing pertains only to the variance request; the actual Wesley Homes site plan approval is subject to City staff-level review.     



All Hearing Examiner hearings are held in the City Council Chambers on the 5th Floor of the City Hall (333 S. Meridian). Any interested party is welcome to attend the hearing and, if desired, offer testimony.   Please contact Senior Planner Chris Beale (841-5418) if you have any questions about the building permit appeal case and Associate Planner Kendall Wals (841-5462) if any inquiries about the Wesley Homes variance case. 





1. As summer continues, the permit and construction levels remain very active around the City. Some noteworthy current projects include: 



a. Site work has begun on the new Chik-Fil-A restaurant at the SW corner of 39th Avenue SW-S. Meridian.   This project began with demolition of the older commercial building at that corner and is now progressing into site/foundation work for the new restaurant. Staff expects this construction to continue for the next few months. Related to this, the Tacoma-based Harmon Pub has announced their intent to remodel the former Mexican restaurant on 39th Avenue SW (west of the Chik-Fil-A site, next to US Bank) in order to open a new Harmon pub-restaurant on that parcel. We expect permit submittals for that restaurant remodel within the next few weeks.   

b. Construction has commenced on a new 24,000 square foot office building in the 1400 block of East Main.  That project involves a major remodel/addition to a former restaurant (Forbidden City) site.  

c. Construction is underway on a major addition to Shaw Road Elementary School, at the NW corner of Shaw Road-12th Avenue SE. Once completed, this 16,000 square foot project, which also involves relocation/removal of on-site portable buildings, will add 12 classrooms to that school facility.  

d. Site plans and environmental review material has just been submitted to the City for development of a new 12,000 square foot DaVita dialysis center on a vacant 1.5-acre property on the south side of 31st Avenue SW, just east of 9th Street SW.   





Facial Recognition Program



The Puyallup Police Department now has access to the South Sound 911 Facial Recognition program. With the proliferation of enhanced video surveillance systems, it is possible to capture a high quality photo from a crime scene. Photos are then compared to a database that consists of booking photos from Pierce, King and Snohomish Counties. The Puyallup Police Department has already had two successful identifications utilizing the system. 



New Officers



Shawn Hoey was hired as a Lateral Police Officer on August 15, 2016. Officer Hoey has three years of experience with the Gig Harbor Police Department. Officer Hoey is a graduate of Rogers High School and is a life-long resident of the area.

[image: Hoey]

Also hired on August 15th was David LaSalata as an Entry-Level Officer. Officer LaSalata is tentatively scheduled to attend the Basic Law Enforcement Academy starting in September and graduating in January. Officer LaSalata was a teacher in the Franklin Pierce School District prior to accepting the position with PPD.

[image: Lasalata]

Welcome Officer Hoey and Officer LaSalata!

Motorcycle Education and Enforcement Campaign 

[bookmark: _GoBack]The Puyallup Police Department will be participating in multi-jurisdictional motorcycle education and enforcement emphasis. The emphasis will be in Puyallup on July 29th and August 13th. The emphasis will run from 1:00 – 8:00pm on both days and is focused not only on motorcycle violations, but also other drivers and behaviors that make motorcycling dangerous. The Fife PD, Lakewood PD, Bonney Lake PD and Pierce County Sheriff’s Office will be in town with PPD Traffic Units to assist with distracted driving, lane use, speed violations, following too close, and other violations that could make riding dangerous.  
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Paystation – Online Utility Payment Method

Utility Billing customers that wish to pay their bills online are encouraged to use the vendor “PayStation” provided on our website here: 

http://www.cityofpuyallup.org/211/Payment-Options

Use of any other, unaffiliated bill pay service may delay posting to your account.

New City of Puyallup Website Debuts

The City of Puyallup has launched its new website, which will make it easier for community members to find the information they seek.

The new website allows citizens to sign up to be notified (either via email or text) of updates particular to subjects they are interested in. It also offers a personalized website experience, with those who create an account able to choose the kinds of things they want to see most often, whether that’s calendars, news items or emergency alerts. 

Let us know what you think! http://www.cityofpuyallup.org/

New “Passenger Loading Zone” 

At the request of one of our disabled citizens, the City of Puyallup has designated a new “Passenger Loading Zone” on the west side of Meridian in front of Puyallup City Hall. The zone is immediately adjacent to the crosswalk in the mid-block of Meridian between Pioneer and 4th Avenue SW. The zone may be used to load/unload passengers on weekdays only, between the hours of 5:00 pm and 9:00 pm.



This zone was established to accommodate persons who may have difficulty accessing City Hall from the handicapped parking spaces located in the surface parking lot at the rear of the building.

Community Campout 

Seventy families took advantage of the opportunity to camp in Bradley Lake Park last month!  Included with their campsite reservation, the Recreation Department served a hot dog dinner, s’mores and a continental breakfast.  Entertainment consisted of a half dozen yard games, a concert from the popular 70’s cover band The Afrodisiacs, and an outdoor showing of Minions.  The weather was perfect for a night under the stars. This annual event had new families in addition to groups that have attended all eight years.  Be on the lookout for your chance to join them next summer.

Concerts in the Park

The Concerts in the Park series has wrapped up for the season. The Noon Tunes series was highlighted by Recess Monkey who played amazing kid friendly music that even had parents rocking out. The Family Series on Thursday nights, closed out the Pioneer Park location with an absolutely amazing show from Heart by Heart! Almost 2,000 people packed the park and danced along to famous singles like Baracuda and Crazy On You. The series moved to Bradley Lake Park for the final two shows of the summer featuring Reptile Isle and Spike and the Impalers.

Hounds on the Hill

[bookmark: _GoBack]Pups took over Bradley Lake Park on Saturday, August 20th for the Hounds on the Hill Charity Dog Walk and Street Fair.  Forty vendors lined the park’s walkway and over one hundred dogs participated in the dog walk that featured doggy obstacles like bridges and hoops. The abnormally hot weather kept crowds to a minimum, but people who attended had a blast watching guide dog instruction, K9 demonstrations from Pierce County Sheriff and JBLM Military Police, and live music from Jeff Gee.  

Camp Yougottawanna

Summer has almost passed us by and it has been a busy one at camp! We have gone to the Henry Moses Aquatic Center, had a pizza party, talent show, swimming at the PHS pool, Northwest Trek, Pacific Science Center, Bullwinkle’s Family Fun Center and so much more!  The camp was a capacity each week with a 100 kids registered to attend.

Activity Center’s Annual Picnic

The Puyallup Activity Center’s annual picnic was on Wednesday, August 3rd.  The theme was “Caribbean” and entertainment was provided by the Fun Singers and the Sa’Diyah Belly Dancers.  The menu consisted of traditional picnic varieties including fried chicken, potato and macaroni salad, rolls, and dessert.  In addition to all the fun, over 300 Pounds of food was collected for the Puyallup Food Bank.

Beauty And The Beast At Snoqualmie Falls Theatre

The Activity Center coordinated a trip to Beauty and the Beast at Snoqualmie Falls Theatre on Saturday, August 20th.  Snoqualmie Falls Theatre is one of only a few open-aired theaters in Washington State and it’s a very unique experience for all theatre goers.  Our seniors were in awe of the natural backdrop for this one of a kind amphitheater, which is surrounded by both towering conifer trees and the majestic Snoqualmie Falls.  After watching the superb production of “Beauty and the Beast,” our group enjoyed a wonderful dinner served by guest chefs.

10-Year Anniversary Celebration

The Puyallup Activity Center celebrated its 10-Year Anniversary of the grand opening of the Puyallup Activity Center on Friday, August 26th.  The ‘open house’ festivity was a celebration of our wonderful facility as well as the well-rounded variety of activities, events, and programs that are available to our City’s older adult constituents.  The party featured program demonstrations, refreshments, entertainment on the facilities baby grand piano by Kerry Yanasak and self-guided tours.

Pioneer Park Pavilion

August at the Pioneer Park Pavilion was another busy month – it is wedding season! The Pavilion hosted 11 weddings, the Senior Summer Picnic, a grand opening celebration for a local business, a school district training, and a Multicare event. The popular Puyallup Farmer’s Market is also enjoying another successful season in the Pavilion and Pioneer Park every Saturday morning from 9am-2pm.



On Thursday, August 11th, the Pavilion and Pioneer Park was the site of the annual AUSA (Association of the United States Army) Salute to the Troops celebration. This event is held yearly to show support and appreciation for our local military families and provide a fun day out! The event featured food, games (including rides on a mechanical bull!), music, raffles, vendors, and displays of military vehicles. After a great event, the day wrapped up with Puyallup’s Concert in the Park featuring country artist Jonathon Harris.

Upcoming events:

Friday, September 9                       WA State Fair Wrangler Breakfast             8:00-11:00am @ Pioneer Park Pavilion

Saturday, September 24               NFL Gatorade Punt, Pass & Kick                 4:00 p.m. @ Clarks Creek North Ballfield

Sunday, September 25                  NW Sinfonietta                                                 2:00-4:00pm @ Pioneer Park Pavilion



Here are some Development Services items for this month’s CM report:

1. Over the past month, City Development Review staff have held pre-application meetings with the proponents of the following possible new development projects: 



1. A property line revision and possible related site work for the Puyallup Nazarene Church in the 700 block of 11th Street SW.

1. A short plat proposal to create two new single-family residential lots in the 1400 block of 21st Street SE. 

1. A proposed new Memory Care facility, to be located at the SE corner of 5th Street SE-39th Avenue SE.   This 38,000 square foot facility would contain 72 beds in 60 units, with an associated on-site kitchen, courtyard and other site improvements.   

1. A five-lot single-family residential subdivision proposal, on an existing parcel located in the 1400 block of 27th Street SE.

1. A four-lot single-family residential plat proposal in the 600 block of Fruitland Avenue.     





1. The City Hearing Examiner will hold two a public hearings in September on separate land use items, as follows: 

1. A hearing on regarding a building permit appeal will be held on Monday, September 19, 2016 at 9:30 AM.   This case pertains to an appeal of a recently-issued single-family residential building permit for a proposed new house in the 1300 block of 19th Avenue SW.   

1. A separate hearing will be on Tuesday, September 27th at 10 AM.   This hearing is to consider a variance request for a portion of a required perimeter landscape buffer at the proposed Wesley Homes senior housing project, located on the north side of 37th Avenue SE immediately east of Lowe’s.   This hearing pertains only to the variance request; the actual Wesley Homes site plan approval is subject to City staff-level review.     



All Hearing Examiner hearings are held in the City Council Chambers on the 5th Floor of the City Hall (333 S. Meridian); any interested party is welcome to attend the hearing and, if desired, offer testimony.   Please contact Senior Planner Chris Beale (841-5418) if you have any questions about the building permit appeal case and Associate Planner Kendall Wals (841-5462) if any inquiries about the Wesley Homes variance case. 





1. As summer continues, the permit and construction levels remain very active around the City.   Some noteworthy current projects include: 



1. Site work has begun on the new Chik-Fil-A restaurant at the SW corner of 39th Avenue SW-S. Meridian.   This project began with demolition of the older commercial building at that corner and is now progressing into site/foundation work for the new restaurant.   Staff expects this construction to continue for the next few months.   Related to this, the Tacoma-based Harmon Pub has announced their intent to remodel the former-Mexican restaurant on 39th Avenue SW (west of the Chik-Fil-A site, next to US Bank) in order to open a new Harmon pub-restaurant on that parcel.   We expect permit submittals for that restaurant remodel within the next few weeks.   

1. Construction has also commenced on a new 24,000 square foot office building in the 1400 block of East Main.  That project involves a major remodel/addition to a former restaurant (Forbidden City) site.  

1. Construction is underway on a major addition to Shaw Road Elementary School, at the NW corner of Shaw Road-12th Avenue SE.   Once completed, this 16,000 square foot project, which also involves relocation/removal of on-site portable buildings, will add 12 classrooms to that school facility.  

1. Site plans and environmental review material has just been submitted to the City for development of a new 12,000 square foot DaVita dialysis center on a vacant 1.5 acre property on the south side of 31st Avenue SW, just east of 9th Street SW.   





Facial Recognition Program



The Puyallup Police Department now has access to the South Sound 911 Facial Recognition program. With the proliferation of enhanced video surveillance systems, it is possible to capture a high quality photo from a crime scene. Photos are then compared to a database that consists of booking photos from Pierce, King and Snohomish Counties. The Puyallup Police Department has already had two successful identifications utilizing the system. 



New Officers



Shawn Hoey was hired as a Lateral Police Officer on August 15, 2016. Officer Hoey has three years of experience with the Gig Harbor Police Department. Officer Hoey is a graduate of Rogers High School and is a life-long resident of the area.

[image: Hoey]

Also hired on August 15th was David LaSalata as an Entry-Level Officer. Officer LaSalata is tentatively scheduled to attend the Basic Law Enforcement Academy starting in September and graduating in January. Officer LaSalata was a teacher in the Franklin Pierce School District prior to accepting the position with PPD.

[image: Lasalata]

Welcome Officer LaSalata and Office Hoey!

Motorcycle Education and Enforcement Campaign 

The Puyallup Police Department will be participating in multi-jurisdictional motorcycle education and enforcement emphasis. The emphasis will be in Puyallup on July 29th and August 13th. The emphasis will run from 1:00 – 8:00pm on both days and is focused on not only motorcycle violations, but also other drivers and behaviors that make motorcycling dangerous. The Fife PD, Lakewood PD, Bonney Lake PD and Pierce County Sheriff’s Office will be in town with PPD Traffic Units to assist with distracted driving, lane use, speed violations, following too close and other violations that could make riding dangerous.  
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Operations Board SS911 

DATE:		June  20, 2016

DISCIPLINE:	Law Enforcement Services Operations Committee

FROM:		Deputy Director Mark Mears

RE:		Monthly Activities Briefing



The following is an update regarding SS911 activities:



 LE OPERATIONS PLANNING COMMITTEE-



The committee meets on a monthly basis and we met on June 14th. We covered the following items:

1. Pierce Transit dispatch policy-final review before going to Chiefs

1. Field unit residence information in CAD – legal advisors still reviewing-input

1. Agency dispatch talkgroup assignments – follow-up 

1. SAR map generation- dispatch/RTCC assistance

1. Review of protocol’s and procedures related to PCLE 11 and TPLE 11 use



Below is the updated working list of pending/future issues for discussion and recommendation LEOPC.

		PENDING ITEMS



		Dispatch Operations



		1. SAR map generation



		2. Pierce Transit Public Safety vs. local patrol response 



		3. Field unit residence info in CAD – legal advisors reviewing



		4. Process for requests for event type codes



		5. Agency dispatch talkgroup assignments - Eastside



		6. Agency dispatch talkgroup assignments – 35th St



		7. Agency dispatch talkgroup assignments – fully integrated 



		8. CAD workflows with mutual aid



		· Custom protocols vs. more standardization



		· Joint LE/Fire operational planning



		· Standard public safety EMER language/policy



		· Long-term IOP radio programming



		911



		· SS911 sole primary PSAP in Pierce County (WSP secondary)



		· SS911/County E-911 Office consolidation



		· All call takers EMD certified/no call transfers



		Records



		· Dispatcher performs records function vs. dedicated records radio 



		· Standard RMS system for all LE (compatible w/ Fire?)



		· Explore viability of decentralization of public counter services



		· Public Records Requests (evaluate expansion of services by South Sound 911)



		· Evaluate if all records inquiries (through data channel) should be input into CAD







CAD-MPS-

MPS

 MPS v1.2.5, was released 06.09.16 system wide

ENHANCEMENTS

• Preempted units will no longer show old “Ev Type” in Unit Monitor.

• Event & Unit monitors will sort properly by “Ev Type.”

• Tab order on Forward and Reply To message is corrected.

FIXS

• Valid OLN/PICs are auto-run when present on registration.

   This long-awaited enhancement recovers functionality previously available in the Tiburon CAD system.

• “Show on Map” button added to Event Report.

• Event Search results limit raised from 50 to 30



We anticipate v1.2.6, to be released as early as the very end of June. MPS Core Team members already are beta testing v1.2.6.  Highlights within this next version are 

· Easier Event Report content access

· Single -button message retrieval

· Disposition drop-downs cleaned up 

 MPS Core Team members continue to be one MPS version ahead of the other field officers, so that they can test out upcoming changes prior to system-wide release.



CAD- 

Fire CAD project front, work continues with the Fire PSAPs to evaluate the feasibility of bringing them onto the new CAD platform during the last three months of the year.  End to end testing of the entire system will occur in July, and training will occur after that.

TECHNICAL PROGRAM MANAGEMENT COMMITTEE-

The first meeting was very productive, and we should have a complete report to present to the Operations Board after the July TPMC meeting.  That report will include some of the following topics:

· The Committee would like to determine Emphasis Areas for software development based on how South Sound 911 Strategic Goals cross over with the individual department Strategic Goals.



· Several ideas are presented to us for enhancing CAD and RMS.  We will use a prioritization process based on guidance from the TPMC to work through those ideas.



CRIME ANALYSIS GROUP-

Below are the critical areas covered in the crime analysis and developer’s group meeting. They are making significant progress in many areas and have completed multiple iteration items. The items listed are considered high priority items.

 – updates highlighted

 

Cross Reference instances of potential duplicate events 

UPDATE: It was discovered that counts could be skewed as a result of cross referenced events where in Tiburon it was reopened.  Scott provided explanations to a subset of those identified, Beth created a side by side of both to determine impact. 

NEXT: Meeting with CA and Comm Center Leadership to discuss further – invite soon to follow. CA Provide examples prior to meeting. 

 

FEEDBACK REQ: Event priority mapping from old to new

UPDATE: Scott explained the old to new priority codes and the Crime Analyst's agree the mapping is much more straight forward than originally thought. 

NEXT: CA's have a look at translations in context of reporting. Crime Analyst will be working to finalize their CFS reports in the coming weeks and will be a good indicator if this is resolved.

 

FEEDBACK REQ: Event type mapping from old to new

UPDATE: CA agreed and the event mapping from Tiburon to Hexagon has been made and is available. 

NEXT: CA's have a look at translations in context of reporting. Crime Analyst will be working to finalize their CFS reports in the coming weeks and will be a good indicator if this is resolved.

 

FEEDBACK REQ: Disposition mapping old to new 

UPDATE: CA agreed and the event mapping from Tiburon to Hexagon has been made and is available.. 

NEXT: CA's have a look at translations in context of reporting. Crime Analyst will be working to finalize their CFS reports in the coming weeks and will be a good indicator if this is resolved.

 

DONE: On view report

UPDATE: It was mostly agreed with single exception that <:10 based logic in the on view report is the best logic to provide reports for self-initiated events. Since it has been requested to have a view without the time based view. 

NEXT: The time based view has already been implemented, therefor the view without the time based logic will be implemented in the current iteration. 

 

ON GOING: Geocoding isn't propagating downstream applications, e.g. hunchlab, incident mapping, and ATAC

UPDATE: Map updates went out around 4/26 and have greatly reduced TPD events not updating to <1%. 

NEXT:  non-geo-coded events are being sent daily to the GIS team for review and map updates. Examples of poorly formatted addresses have been sent to Dispatch Centers for training and correction. Matt will get list of ongoing field training problems. Finally we'll continue to monitor and ensure the vendor is going to fix the application requiring both Dispatchers and Field units to enter verified addresses. 

 

The developers and Crime Analysts continue to meet on regular basis.

PSAP MANAGERS MTG- 

Monthly meeting was not held in June, the next meeting date has not been established.



The E911 office is getting set to start WSP Tacoma CPE equipment and security implementation.  Upon completion of that project, sometime in July or August, they will start the charter process for the Text to 911 pilot project for the Puyallup Branch.  Once the charter has been completed and signed, we will start with a project kickoff meeting, most likely in Sept or Oct.

During that same period as outlined above, we are anticipating the State moving forward with their ESiNet upgrade /replacement around that same timeframe, so, the E911 office will work with the state to ensure neither one of us are impacting each other’s project. If the vendor and/or the state request we move our Text to 911 pilot project out, than we will look at the timeline at that point.

Since the E911 office have not given the Notice to Proceed with the Text to 911 pilot project yet, they are able to control that project timeline. They will also take into consideration the Security implementation with WSP as to the lessoned learned and apply that to the project with the Puyallup Branch.

The E-911 Program Office is not/has not completed a Detailed Design Review (DDR) for a Viper to go into SS-911 35th Street Branch, they have not set a timeline yet for the DDR process awaiting final decision on TCS system.  

OTHER-As you know SS911 has been instrumental in pursuing and initiating a Facial Recognition Program for utilization by all the Law Enforcement Agencies. This has been a UASI funded project, the project monies are ending this year. SS911 will be presenting at the WASPC Legislative agenda meeting this June 21st, looking for funding to continue this project.  Chief Jeter representing Pierce County Police Chiefs and Sheriff along with Matt Johnson our project manager will be presenting to the WASPC Board. Just the maintenance costs of this program run approx. $60,000 a year.

[bookmark: _GoBack]

PRE-LE OPS BOARD MTG ACTION ITEMS-



· Discussion related Real Time Crime Center

· Discussion related to Pursuit Protocols and Procedures 

· Approval of Pierce Transit Dispatch Policy









image1.jpg

PN
e

SOUTH SOUND 911







Karim Miller
Seattle Police Deparlment

(200) 615-1555

SOUTH SOUND 211

Matt Johnson
South Sound 911

(208) 228-7589

pROTO

May 11,2016

Washington Asseciation of Sheriffs & Police Chiefs
3060 Willamette Drive NE
Lacey, WA 98516

Dear Sheriffs and Chiefs;

Facial recognition technology is available to law enforcement agencies throughout Snohomish, King and
Pierce Counties, but it could be avallable statewide.

The Regicnal Booking Photo Comiparison System (RBPCS) is the resulting product of over five years of
collaboration to make facial recognition a reality — to automate mugshot searches, enhance suspect image
and video quality, and to generate actionzble, investigative leads which reduce the time criminals are able
to remain free to commit more crimes. RBPCS provides these benefits to agencies in three counties, but why
not all 39 counties?

Interoperability is mora than a criminal justice buzz word. It's a working philosophy often inhibited by
technology; however, this system is enabling cross-jurisdictional investigations as evident by the hundreds
of successes from the RBPCS program.,

For example, late last year, a major crimes detectives from agencies in King County sought the assistance

of facial recogniticn technicians/operators from Auburn, Seattle Police Department and Seuth Sound 911
for a lead on an individual who had robbed three banks, causing damages estimated in the hundreds of
thousands of dollars. Investigators had some low-quality images of the suspect, and using the advanced
biometric applications and facial recognition system, analysts came up with a lead eriginating from
Snohomish County. This multi-agency collaboration yielded suspect aliases, criminal history, and identifiable
tattoos. Meanwhile, the suspect robbed a fourth bank; however, it would be his last. The detective acted an
the lead, brought the suspect in for questioning and quickly corroborated the case. The suspect is facing
four counts of bank robbery and, at the time of this writing, remained in custody until the trial.

In order to maintain this cutting edge technology and make this force multiplier available statewide, we
nead WASPC's leadership and ability to centralize the technology to further propel the project and make it a
shared law enforcement asset.

Grant funding will support RBPCS through 2016, but such funding for system expansion is limited. Thus,

we propose the transition of the system from South Sound 911 to WASPC and, using WASPC's existing
infrastructure and corrections and law enforcement agreements, transition the system to an easily deployed
web-based system that can be used in conjunction with WASPC's Joint Booking and Reporting Systems
(JBRS) to benefit criminal investigations statewide,

Currently, there are 10 years worth of booking photos — over 570,000 photas — availzble in the database
from jailing facilities in Snohomish, King and Pierce Counties, and has generated 132 leads. Imagine the
possibilities and successes that could come from a WASPC-led partnership between all law enforcement and
corrections agencies in the state. It could be the force multiplier the criminal justice community has been
longing for.

Proposal detalls are attached and we thank you for your consideration. We look forward to the possibility of
sharing a unique and effective criminal justice tool in Washington state.

Regards,

ol

Karim Miller Matt Johnson
Seattle Police Department South Sound 911
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Case studies
There are too many active and sensitive cases to include here, but this is a small sampling of cases that
show how the RBPCS is working in the region.

Debit Card Cloning; King County Sheriff's Office crime analysts helped identify
a suspect using cloned debit cards from in-store video. The analyst renderad
a frontal view from the original image and, using the RBPCS, performed
comparisons to generate a lead based on facial recognition and criminal
history information, Detectives further corroborated the information and
apprehended the suspect.

Fraud: Puyallup Pofice Department detectives needed leads on a person
identified in a fake driver license used to purchase a vehicle. South Sound
911 crime analysts enhanced the photo’s image clarity and ran a search using

KCSO crime analysts used
- ' X this rendlering to identify
the RBPCS. One individual came up in multiple search results. After analyzing their suspect,

criminal history infarmation and facial comparison data, the analyst provided

the detective with a lead. After talking to the suspect’s relatives and friends, the

car was found back at the dealership. Detectives are investigating the suspect’s pessible involvement in
other fraud cases.

Maii Fraud: A USPS investigator learned that packages were being sent to muliiple individuals at the
same residential address. After obtaining a copy of the individual’s fake driver license usad to receive
shipments, the investigator, running out of leads, posted a BOLO. An Auburn Police Departrment analyst
created a rendering from the BOLO and ran the enhanced image through the RBPCS, which provided an
actionable lead for the investigator. The lead was provided to the USPS investigator and the suspect, who
had a history of committing fraud crimes, was apprehended.

Feedback
“This type of tachnology greatly increasas the solvability of many crimes committed in our communities.
Advances in consumer electronics has increased the ability of citizens to capture images of subjects
committing burglaries, vehicle prowls, vandalism, thefts and many other types of crimes, In addition,
commercial businesses have invested in higher-quality cameras to capture images of shoplifters,
burglary and robbery suspects. This type of technology... truly encourages a collaborative parinership
with community members. The expectation of our tech-savvy population is that law enforcement
agendies be equipped to solve their crimes with the images presented to us as evidence... [The Regional
Booking Photo Comparison System)] technology has provided us with ancther toel te assist in identifying
suspects and we expect that it will not only help us solve crimes, but also deter crimes in our region.”

— Chief of Police Bab Lee, Auburn Police Department

*Using the RBPCS, the Auburn Police Department stccessfully apprehended three suspects in three different coses.

"Your work was the essential break in the case and | would not have the suspect without what you have
done through facial recognition. I'm sure the victim got the car back because of your work!
— Detective Scott Bramhall, Puyaltup Police Department





Regional Booking
Photo Comparison
System (RBPC)

Migration to
Washington
Association of

Sherriff’s and Police
Chiefs (WASPC)

The RBPC is a facial recognition (FR) system available to
Law Enforcement agencies in the Puget Sound Region, this
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RBPC Migration to WASPC

What's Next

An additional $100,000 in UASI grant funding was recently awarded to the RBPC to sustain the system
and provide some minor enhancements through 2016. Beyond this year, a funding source has not been
identified. Expanding the system is limited by current grant funding as the RBPC matures into a
productions system, South Sound ga1’s infrastructure to make available beyond the three counties, and
the inability to sway more jails into onboarding. The regional Law Enforcement community has seen
the impact of interoperability when making FR available across three counties. Leveraging the
capabilities through a broader mugshot database to search and make available to more Law
Enforcement agencies in Washington state will make this the force multiplier the community has been
looking for.

This program would broaden both availability and search capabilities to state Law Enforcement
agencies through WASPC's leadership, ability to obby funding and existing infrastructure. Importing
the existing WASPC Joint Booking and Reporting System (JBRS) mugshots from 27 jails from around
the state, this would instantly open the search capabilities of facial recognition from three counties to a
majority of the 3g in the state. A centrally hosted and easily deployed web application would expose the
search capability to law enforcement agencies around the state, see Appendix B: Proposed System.
Marrying the mugshot images in JBRS to facial recognition technology that can accurately compare
digital evidence to those mugshots will result in a powerful tool to apprehend and deter criminal
activities in Washington,

How to Gat There

The RBPC has been designed to be both portable and integrate additional mugshot databases. The
hardware itself can scale to meet the demands of broad user base. While additional jails mugshot
databases can easily be consumed into the system. All while meeting required justice security
requirements. Transitioning the system from a logistical standpoint requires:

» Server hardware migrated from the South Sound 911 data center to a regionally housed data
center.

» End-user connectivity migrated from the state network to direct connectivity, e.g. VPN.

» Connecting the mugshot repositories to the RBPC for historic and ongoing enrollment from JBRS.

This will require WASPC to coordinate efforts between the vendors JBRS (Appriss) and Facial
Recognition (Dynamic Imaging) to get the system in place. Subsequently the agencies accessing will
need assistance implementing the secure connections for access, see Appendix C: Draft SOW and
Budget Estimates. While sustainment of the current system will maintain this Law Enforcement
resource throughout the Puget Sound regian, see Appendix D: Draft SOW and Budget Estimates to
Sustain Through 2017.

Operational Concerns

After transitioning to a new physical home and connectivity, we will need to have maintenance and
support to keep the system running optimally. For continued success, this must include both training
and system support. This will require some combination of partial full time equivalents to maintain the





RBPC Migration to WASPC

platform, application, and administer the system. Training services would need to come from third-
party vendors to keep the user base versed in basic and advanced use of the tools. Ongoing costs are
addressed under heading, ‘*Ongoing Enhancements Support and Training - Annual Costs” within the
Draft SOW in Appendix C.

Legal and Other Considerations

MOUSs between South Sound 911 would need to be addressed. There are two separate MOUs, one for

access to use the system and another to use mugshots from the jails. These could likely be eliminated

as WASPC already has agreements with both jails and individual Law Enforcement agencies for access
to their systems. The following are the current MOUs:

e KentPolice Dept.*

¢ Renton Police Dept.*

e Seattle Police Dept.*

s Snohomish Sherriff Dept.**

s Auburn Police Dept.*

e Bellevue Police Dept.*

e South Correctional Regional Entity***
s King County Sheriff's Office**

*Investigative access only ** Investigative access and mugshot supplier MOU ***Mugshot supplier access only

ACLU agreed upon use policy is limited to when facial recognition searches can be invoked, i.e.
reasonable suspicion must be present. The policy is not restricted to what mugshot booking photos can
be searched, i.e. from which jails. Mugshot booking photos can be used to search in criminal
investigations as per RCW 70.48.100 specifically (3)(a)*, agencies would easily stay within the RCW and
the ACLU reviewed and agreed upon policy, see Appendix E: Seattle ACLU Approved Use Policy.

" (3)ta) Law enforcement may use booking photographs of a person arrested or confined in a local or state penal

institution to assist them in conducting investigations of crimes.





Appendix A: Current System

Advanced Workbenches

with Search Access
South Sound 911 RTCC
Tacoma Palice Dept.
Kent Police Dept.

Seattle Police Dept.
Snohomish Shersiff Dept.
Auburn Police Dept.
Bellevue Police Dept.
King Count Sherriff Dept.

Mugshot Booking

Enroliment

Sauth Correctional Regional Entity
{SCORE)*

Puyallup tail*

Pierce County Jail*

Remann Hall Juvinile Detention®
Fife fail*

Dept of Juvinile and Adult
Detention (King Co)**

Snohomish County lail**

*Ongoing enrollment
**Historic and peariodic bulk uploads

Appendix B: Proposed System

Web Based Search
Access
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Web Search Access Only
Pierce Co Sherriff Dept.
Rentan Police Dept.

State Inter Governmental NetworkI (IGN} |

Q

VPN/SSL VPN/SSL
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APRISS JBRS  RBPC Server Components
and Mugshot Database

RBPC Server Components
and Mugshot Database

Participating
IBRS Facilities





RBPC Migration to WASPC

Appendix C: Draft SOW and Budget Estimates to Take Statewide

Statement of Work
RBPC Migration to WASPC
. Infrastructure Move to Independent Data Center - One Time
Move System to Datacenter - Dynamic Prof Svc
VPN Licenses - Cisco Svr and Client License
2yrs support paid in advance - KC Data Center
\ Setup Services - KC Data Center
' Infrastructure to Support State Wide Access
Software Licensing - Step Variable Costs
Upgrade to NEC v2.0 smil Templates, réquires renewal every 3-4 yrs.
Positive ID Web Based Floating Licenses 100
Functional Enhancements - One Time
| State Wide Web Based Search Interface Portal
! Enrollment - One Time
| JBRS Enrollment State Wide, Dynamic Imaging
* JBRS Enrollment State Wide, Appriss
Ongoing Enhancements Support and Training - One Time and Annvual Costs
Standard Dynamic Imaging and NEC vz.0 Svc and Support
Ikena Adv Training 1 peryr
Forensica GPS Adv Training 1 per yr
| Advanced Workbench - Intro Training 3 peryr
FBI Facial Comparison Training
Data Center Hosting '
Network Engineer.12 FTE
System Administrator .25 FTE
Software and System Enhancements - OS and platform
Appriss ongaing enrollment
Backup services - TBD

Est. Cost
$633,500
$45,000
$10,000
$10,000
$20,000]
7 $5,000:
$430,500
$350,000|

$34o,000!
$10,000
$40,000
$40,000
$40,500|
5;18,006;
$22,500%
$158,000
$30,000
$5,000|
$5,000]
$6,oooi
$0|
$15,000|
$15‘,000i
$30,000|
$10,000
$42,000|
 s0
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Appendix D: Draft SOW and Budget Es’clmates to Surtam Through 2017

Statement of Work g CEE . : "Cost
Ongoing Enhancements Support and Tralnlng One Tlme and Annual Costs $56,000;
~ 5td Dynamic Imaging | and NECvz.0S5vcend Support o $30,000
lkena Adv Training 1peryr S 85,000
Forensica AdvTraining1;ﬂéryr 7 %5,000
" Adv WB - Intro Training 3 peryr B $6,000
;EBI Facial Comparison Training ) ) $0
Software and System Enhanceméhts - OS and platform $10,000
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Appendix E: Seattle ACLU Approved Use Policy
12.045—- Booking Photo Comparison Software

Effective Date: 3/19/14

12.045-POL

This policy applies to the usage of Booking Photo Comparison Software (BPCS) for biometrics
processing. The intent is to regulate the use of this technology to allow for legitimate law enforcement
purposes while protecting privacy.

1. Usage of BPCS is Limited to the Comparison of Unidentified Images to Booking Photos
BPCS may only be used in an attempt to identify a person whom an officer reasonably suspects may be
involved in criminal activity.

2. Only Department-Trained Photo Unit Personnel Will Use BPCS

3. Any Agency Requesting SPD Assistance with an Investigation Must Satisfy all Criteria in this
Manual Section

4. BPCS may Not be Used to Connect with ‘Live' Camera Systems

5. The Photo Unit Maintains BPCS Statistics and Data
All data governing the usage of this system is retained for a period of 42 months. See 12.045-PRO-2

6. No Personnel may use BPCS to Identify Individuals for Identification Purposes who do not Meet
the Listed Criteria

12.045-PRO-1 Procedures for Using BPCS to Identify a Possible Suspect
The Officer/Detective
1. Establishes a reasonable suspicion that there is a suspect involved in criminal activity
2. Contacts the SPD Photo Unit with the GO Number, if applicable
3. Presents the captured image of a possible suspect to Photo Unit personnel
Photo Unit Personnel
4. Download the image into BPCS
5. Using the software, compare this captured image to those stored in a booking photo database
6. Present the images of any possible suspect(s) to the investigating officer/detective
7. Retain certain BPCS data
See 12.045-PRO-2

The Officer/Detective:
8. Uses the possible suspectimage(s) to further an investigation
12.045-PRO-2 Procedures for Retention and Auditing of BPCS Data

Photo Unit Personnel (ref specific to Seattle Police Department)

1. Retain all data associated with BPCS for a period of 42 months

2. Maintain a log at the BPCS workstation which records the following information:
o Date of inquiry
¢ Name of operator making inquiry
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« Name of officer requesting inquiry
» Description of incident that satisfies all the criteria in this manual section
s GO Number, if applicable

Compliance Section Personnel
3. Audit all usage of BPCS on an annual basis





Excerpt from South Sound 211 Jun 2016 Newsletter:

Facial recognition system enhances RTCC capabilities

By Tony Berger

Atthe outset, one of the stated goals ofthe RealTirme Crime Center was to
use cutting-edge technelegy to identify criminal suspects using available
video or photegraphs. & quete from the program nanative ad,"[lina

kank roblery, [the RTCC] wo uld bring up video from the bank's own video
system and take a Snapshot'of the suspects face This shapshot would then
be exarmined (using facial recognition software) againstthe quarter million
keoking photos availakle for a possible match againsta known subpct This
was cettainly an ambitious geal, and ene lam pleassd o say is cleser to reality
rewthan sver before.

Forthe past couple of years, South Sound 911 T Program Marager Matt
Johnson has wetked tirelessly on a program that has enhanced the
effectiveresss of the RTCC by making available a valualkle teol to identify
uhidentified criminals. Itis known as the Regional Booking Photo Comparison
System. [n partnership with the Seatde Police Department, and pursuant

o the award of an Urkan Area Security Initiatives atant, Johnsen created

a regichal apferoach te facial mesgniton Now agencies fiom Plercs, King,
and Snehomish Counties can search from3 70 000 booking photos 2 find

a match for their suspect. These photos wete enmlled inte the comparison

sy stem from the Pierce County lail, the Scuth Comectional Entity (GCORB,

the King County Departrment of Adult and Juvenile Detention (DAJD), and
the Snehomish County Jall The systemn consists of a welkr-based photo
comparison moedule using a pewerful facial recegnition searchengine,

and sevetal advanced workbenches distributed around the region. These
worklenches have software fortechnicians to enhance photos and videe.
Threedimensional meodels of faces can be created friom photos thatonly
shiow a profile, and peor quality photos can ke enhancsd s that comparisens
can ke made in a matter of minutes.

Since the advanced worklench was installed, the BT has been employing
the system with great success, For example, in Aptil 2016, the RTCC worked
oh 28 caes fror all around the Puget Seund region, Irvestigative keads for
nine suspects were provided to irvestigators in those cases. Since most of
the photes we received are grainy, b w-eselution shapshets frorm video
surveillance systermns, and since there is ne guarartes that the suspects'
photes areenolled in the comparison pool, this success rateis outstanding.
Following is a quete friom a letter written by Seattle Police Detective Don
Wiaters garding a mukti-jurisdictional serial bank robeery suspect

" ieceived excellent surveillance pictures from the bankand distribured
them my agengy and ether local lawenforcement agencies. On 0815115
tand twe moe bank robkeries) without any ek frotn these agencies
Det. Arneson asked if [ would likethe suspect picture submitted to South
Sound 211. | had never heard of your organization and Det, Arneson
briefed me on yourfuncton, and gave him the go ahead. Thatday the
tesults were submitted [Crirme Analyst Alana] Kasher came badk with
tesults thatvery same day. With this lead | was able to develop a mentags
ferthe victim tellers and ALL of them selected the parson submitted

by CA Kasrer. The suspect was eventually appiehended following the
commissien of his final kank robkery and he later plead ® 10 years of
confirement!

As this mchnelegy improves and expands to other jurisdictions it will only
increase in effectiveness. We are very pleased t beable to offer this serviceto
the law enforcerment agencies we senve at fouth Sound 211.

KingCounty Shenif s
Oifice ciime ahalysits
ged Tz rendatod

e iy G Slped,

1. Froto prowded by
Hre datecive

A Mot made i positwid.
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PIERCE TRANSIT DISPATCH POLICY



Pierce Transit has joint jurisdictional authority over Transit owned/leased property and vehicles. Pierce Transit Department of Public Safety provides enhanced law enforcement services on Pierce Transit properties.   



Pierce County Transit maintains jurisdictions over the following:

· Pierce Transit buses and vehicles

· Transit centers

· Park and ride lots 

· Coach shelters

· Transit stops 

· Sound Transit vehicles (excluding trains)  

  Other passenger facilities as designated.



Pierce Transit owned/leased properties 

· Tacoma Dome Station: 610 Puyallup Ave E., Tacoma

· Commerce Transit Center: 901 Commerce St, Tacoma 

· Tacoma Mall Transit Center:2502 S. 48th , Tacoma 

· Tacoma Community College Transit Center: 6615 S. 19th St, Tacoma  

· 72nd and Portland Transit Center: 1319 E. 72nd, Tacoma  

· Transit HQ : 3720 S. 96th  St SW, Lakewood 

· SR 512 Park and Ride:  10417 S. Tacoma Way, Lakewood 

· Lakewood Mall Transit Center :10109 Lakewood Mall Blvd, Lakewood  

· Parkland Transit Center:213 121st St S, Parkland  

· S. Hill Mall Transit Center: 503 39th Ave SW, Puyallup  

· Roy Y Park and Ride,  19110 Sr & E, Spanaway 

· Kimball Dr Park and Ride - 6808 Kimball Dr NW, Gig Harbor 

· Purdy Park & Ride-14402 Purdy Dr NW, Purdy 

Pierce Transit has a memorandum of understanding with the city of Lakewood to monitor the Lakewood Sounder Station (11424 Pacific Hwy SW) and to assist with calls for service.  

Sound Transit has several Sounder Train stations in Pierce County.  Pierce Transit Department of Public Safety does not have the responsibility of law enforcement actions at Sound Transit properties or on the trains themselves.  Sound Transit properties and trains will be the sole responsibility of the local jurisdiction.   



Sound Transit stations:

· Sumner Sounder station:  810 Maple St., Sumner

· Puyallup Sounder station:  131 W. Main Ave., Puyallup

· South Tacoma station: 5650 S Washington St., Tacoma

· DuPont station - 1375 Wilmington Blvd, DuPont 

· Link light-rail stations in downtown Tacoma

There are numerous other Park and Ride facilities in Pierce County that are not owned, leased or maintained by Pierce Transit. Those properties are the responsibilities of the local jurisdictions.    



Transit Police provide direct enforcement authority for all activity that occurs at transit Stops, Transit Centers and on coaches, to include such calls as unlawful transit conduct, trespassing, suspicious person, etc. 

Transit Police do take care of issues on Sound Transit coaches when it occurs in Pierce County.  Anything that occurs on Sound Transit coaches outside of Pierce County goes to the local jurisdiction.



Pierce Transit Public Safety also employs Public Safety Officers (PSO).  PSOs are limited commissioned officers whose authority is limited to Pierce Transit properties.  



· Transit Police deputies work between 0600 and 2400 hours.  Outside those hours, calls at Transit locations should be dispatched to the local law enforcement agency. Transit relies on local jurisdictions to respond to calls for service outside the hours of 0600 - 2400. 

· Public Safety Officers do work at designated sites on a 24-hour basis; however, they are not fully commissioned law enforcement officers and do not carry a firearm. PSOs cannot detain people for crimes unless their safety is question.  

. If the Public Safety Officer calls in such concerns as a suspicious person at a Transit Center after hours, they are in need of response from the local law enforcement agency.



Transit Police and Extra Duty Pierce County Sheriff Deputies will be working in the city of Tacoma and unincorporated Pierce County.  Minimum staffing is generally 3 officers at any time.  The deputies will be assigned by geographic boundaries as needed.  Transit Deputies work primarily in downtown Tacoma.   Lakewood Police will provide one officer on day shift and one officer on swing shift to work in Lakewood



· Routine Calls: Transit Deputies back Transit Deputies.  If a Transit Deputy is not available the local jurisdiction should be requested. If the local jurisdiction is not available, the call stays in the Transit queue.   

· Vehicle Prowls: Vehicle prowls on Transit property will be dispatched to Transit Deputies, and will be held until Transit Deputy is available.   

· Vandalisms: Vandalisms to bus shelters should be directed to online reporting.

· Bus Collisions:  The local jurisdiction is required to investigate. Transit Deputies will respond to assist with data collection. Transit Deputies do not investigate Pierce Transit employees’ driving.  If there is not a local officer available to respond then a Transit Deputy can be dispatched.     

· DUIs:  Transit Deputies will handle DUIs.  However, they may request WSP or PCSD Traffic to assist.  Neither are required to respond.  

· Major Incidents and Priority Calls: If a major incident (homicide, shooting, rape, etc.) occurs, a joint response will be required by Transit Deputies and the local jurisdiction.  The local jurisdiction will take the lead. Transit Police generally do not investigative due to limited resources to handle major incidents. Transit Deputies will be dispatched to priority calls; if none available the local jurisdictions should be requested.    

· On View- Non Transit Calls: Transit Deputies will encounter calls for service within the local jurisdiction that are not Transit related. Transit Deputies are encouraged to attempt to solve or handle the calls. However, Transit Deputies can request the local jurisdiction to respond if needed.  
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May 4, 2016

To: Andrew Neiditz, Executive Director

[bookmark: _GoBack]Re: Workload and proposed schedules for 2017

Program Manager Berger has analyzed the RTCC workload information that we keep and this document contains statistics for the unit.  He considered a large enough sampling that he felt comfortable that the information reflects how we do business.  Also included are the proposed work schedules for a smaller unit in 2017 which he and I discussed.

RTCC has 9.4 FTE’s in the unit.  The personnel costs are 96% of the RTCC budget in 2016 so there is really no room to find cost savings anywhere else.  As of June 5, 2016, one employee, Chuck Howard, will be retired and per our discussion about shift coverage we will be increasing the hours of another, Lynn Batchelder, from 24 to 40 per week, making our staffing 8.8 (TAC Jackie Reaves is a .8 FTE).  The make-up of the unit is six Tactical Analysis Coordinators, two Crime Analysts, and one Program Manager. 

		RTCC Staffing after June 5, 2016



		Tactical Analysis Coordinators

		5.8



		Crime Analysts

		2



		Program Manager

		1







How the RTCC tracks workload

We track our work by two methods mainly.  I created the Incident Tracker which allows the TAC’s to enter into a short form details about work they do that falls outside of entering information directly into the Computer Aided Dispatch system.  TAC’s and CA’s can use this or also enter information directly into CAD.  Crime Analysts have on-going projects that blend together and they manage their clients by keeping emails and other notes. 



The RTCC was created to support the whole of the law enforcement community. From its inception the unit supported all local, state, and federal law enforcement agencies, within policy, which made requests since crime is a universal problem.  Therefore although workload is tracked and an effort made to assign each bit of work to a SS911 partner agency, not all work is requested by or done directly for said agencies.  Many requests come directly from SS911 dispatchers, communications officers, communications support officers, and telephone reporting officers.  Many come from the Washington State Department of Corrections, or the Pierce County Prosecutor’s Office.  Many come from regional agencies. These agencies directly support our partner agencies in some way or another.  Even work we track as helping one agency may directly assist another.  If we provide critical information to a Lakewood Police Officer that enables a quick arrest of a subject who fled a traffic stop, it may be discovered that the suspect is a resident and chronic problem of the Tacoma Police Department.  I understand the difficulty in identifying a specific “share-of-work” for allocating costs to the partner agencies.  The information that follows uses the best information available to accomplish the task.  However, I think the service of the RTCC could be loosely analogized as a cable TV service.  One subscriber may only watch four of four hundred channels, but he pays for the whole package to access the ones he wants and to be assured they are available when he needs them.  The cable provider cannot charge each subscriber by only the channels they use or they would not be able to provide the service at all.



Incident Tracker 

The following chart shows the percentage of hours of effort taken by the RTCC for requests, by partner agency, where the agency is known and selected from a list.  



[image: ]



As I mentioned earlier, there are many entries in the Incident Tracker where the request was made by SS911 communications center employees, or other agencies.



Computer Aided Dispatch

The following chart depicts a percentage of the number of call interactions tracked in CAD by agency.  This statistic under-represents those agencies who were not participants in SS911 CAD until October 2015, and even now since I have not been given the green-light to present to the Eastside Dispatch agencies the advantages of the RTCC.  When we begin to serve these agencies as we have with our longer-term CAD users the numbers will change.



[image: ]

In an effort to determine some sort of cost allocation for the agencies I have combined the metrics listed above to arrive at an “historic-use” model.  



[image: ]



Staffing

With the current RTCC model we staff Tactical Analysis Coordinators seven days per week from 0600 until 0200.  Crime Analysts work Monday through Friday during the days to accommodate detectives’ schedules.  The following surface chart shows the actual experience over the last year and a quarter of the times that TAC’s are entering information into calls for service.  The relative workload is depicted by day of week and hour of day:



[image: ]

Naturally, since there are no TAC’s working from 2:00 a.m. until 6:00 a.m. we would assume to see no activity during those hours.  Those hours are also the least busy for police and in the 911 center.  



Staffing at 8 FTE





		RTCC Staffing – 8 FTE



		Tactical Analysis Coordinators

		6



		Crime Analyst

		1



		Program Manager

		1







Assuming the above staffing level I have designed a work schedule to make the best fit of coverage, as follows:

[image: ]

This schedule would cover the most active times as shown here:
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Staffing at 7 FTE would look the same as the above but eliminate the Crime Analyst.



		RTCC Staffing – 7 FTE



		Tactical Analysis Coordinators

		6



		Program Manager

		1







Staffing at 6 FTE



		RTCC Staffing – 6 FTE



		Tactical Analysis Coordinators

		5



		Program Manager

		1
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None of these scenarios are preferable because it is difficult now with current staffing to cover most of the day all of the year.  RTCC staff are non-essential, salaried so when an employee takes time off we are short-staffed.  

For costs to fund the unit with the personnel scenarios I will defer to Janet to provide the salary and benefits costs.



Please let me know if there is some more analysis that you would prefer to see or if there is anything contained here that you would like further clarified.
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Position Hours  Length Sunday Monday Tuesday WednesdayThursday Friday Saturday


TAC 1 0600 - 16004 X 10 Hrs.


TAC 2 0600 - 16004 X 10 Hrs.


TAC 3 1600 - 02004 X 10 Hrs.


TAC 4 1600 - 02004 X 10 Hrs.


TAC 5 1600 - 00005 X 8 Hrs.


TAC 6 1400 - 00004 X 10 Hrs.
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060007000800090010001100120013001400150016001700180019002000210022002300000001000200030004000500


Sunday 2 2 2 2 2 2 2 2 2,6 2,6 3,4,63,4,63,4,63,4,63,4,63,4,63,4,63,4,6 3,4 3,4


Monday 2 2 2 2 2 2 2 2 2 2 3,5 3,5 3,5 3,5 3,5 3,5 3,5 3,5 3 3


Tuesday 1 1 1 1 1 1 1 1 1 1 3,5 3,5 3,5 3,5 3,5 3,5 3,5 3,5 3 3


Wednesday 1 1 1 1 1 1 1 1 1 1 3,5 3,5 3,5 3,5 3,5 3,5 3,5 3,5 3 3


Thursday 1 1 1 1 1 1 1 1 1,6 1,6 4,5,64,5,64,5,64,5,64,5,64,5,64,5,64,5,6 4 4


Friday 1,2 1,2 1,2 1,2 1,2 1,2 1,2 1,2 1,2,61,2,64,5,64,5,64,5,64,5,64,5,64,5,64,5,64,5,6 4 4


Saturday 2 2 2 2 2 2 2 2 2,6 2,6 2,4,62,4,62,4,62,4,62,4,62,4,62,4,62,4,6 4 4
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Position Hours  Length Sunday Monday Tuesday WednesdayThursday Friday Saturday


TAC 1 0600 - 16004 X 10 Hrs.


TAC 2 0600 - 16004 X 10 Hrs.


TAC 3 1600 - 02004 X 10 Hrs.


TAC 4 1600 - 02004 X 10 Hrs.


TAC 5 1400 - 00004 X 10 Hrs.
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Sunday 2 2 2 2 2 2 2 2 2,5 2,5 3,4,53,4,53,4,53,4,53,4,53,4,53,4,53,4,5 3,4 3,4


Monday 2 2 2 2 2 2 2 2 2 2 3 3 3 3 3 3 3 3 3 3


Tuesday 1 1 1 1 1 1 1 1 1 1 3 3 3 3 3 3 3 3 3 3


Wednesday 1 1 1 1 1 1 1 1 1 1 3 3 3 3 3 3 3 3 3 3


Thursday 1 1 1 1 1 1 1 1 1,5 1,5 4,5 4,5 4,5 4,5 4,5 4,5 4,5 4,5 4 4


Friday 1,2 1,2 1,2 1,2 1,2 1,2 1,2 1,2 1,2,51,2,5 4,5 4,5 4,5 4,5 4,5 4,5 4,5 4,5 4 4


Saturday 2 2 2 2 2 2 2 2 1,5 1,5 2,4,52,4,52,4,52,4,52,4,52,4,52,4,52,4,5 4 4
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RTCC Hours of Effort by Agency

where agency is indicated, as entered into Incident Tracker

Jan. 1 2015 through Apr. 30 2016
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RTCC CAD Call Interactions

% per agency where jurisdiciton is known
From Jan 1 2015 through April 30 2016

Remaining agencies shown in right pie starting at
bottom and moving clockwise
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Agency % RTCC Historic Use (2015/2016)


Bonney Lake PD 0.16%


Buckley PD 0.04%


Dupont PD 0.85%


Eatonville PD 0.20%


Edgwood PD 0.29%


Fife PD 1.07%


Fircrest PD 0.42%


Gig Harbor PD 1.03%


Lakewood PD 13.99%


Milton PD 0.05%


Orting PD 0.13%


Pierce County Sheriff 41.70%


Pierce Transit PD 0.20%


Puyallup PD 1.20%


Roy PD 0.04%


Ruston 0.20%


Steilacoom DPS 1.71%


Sumner PD 0.22%


Tacoma PD 33.31%


University Place PD 3.22%
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RTCC Computer Aided Dispatch Activity

# of calls grouped by day of week and hour of day
Jan. 1 2015 through Apr. 30,2016
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Karim Miller
Seattle Police Deparlment

(200) 615-1555

SOUTH SOUND 211

Matt Johnson
South Sound 911

(208) 228-7589

pROTO

May 11,2016

Washington Asseciation of Sheriffs & Police Chiefs
3060 Willamette Drive NE
Lacey, WA 98516

Dear Sheriffs and Chiefs;

Facial recognition technology is available to law enforcement agencies throughout Snohomish, King and
Pierce Counties, but it could be avallable statewide.

The Regicnal Booking Photo Comiparison System (RBPCS) is the resulting product of over five years of
collaboration to make facial recognition a reality — to automate mugshot searches, enhance suspect image
and video quality, and to generate actionzble, investigative leads which reduce the time criminals are able
to remain free to commit more crimes. RBPCS provides these benefits to agencies in three counties, but why
not all 39 counties?

Interoperability is mora than a criminal justice buzz word. It's a working philosophy often inhibited by
technology; however, this system is enabling cross-jurisdictional investigations as evident by the hundreds
of successes from the RBPCS program.,

For example, late last year, a major crimes detectives from agencies in King County sought the assistance

of facial recogniticn technicians/operators from Auburn, Seattle Police Department and Seuth Sound 911
for a lead on an individual who had robbed three banks, causing damages estimated in the hundreds of
thousands of dollars. Investigators had some low-quality images of the suspect, and using the advanced
biometric applications and facial recognition system, analysts came up with a lead eriginating from
Snohomish County. This multi-agency collaboration yielded suspect aliases, criminal history, and identifiable
tattoos. Meanwhile, the suspect robbed a fourth bank; however, it would be his last. The detective acted an
the lead, brought the suspect in for questioning and quickly corroborated the case. The suspect is facing
four counts of bank robbery and, at the time of this writing, remained in custody until the trial.

In order to maintain this cutting edge technology and make this force multiplier available statewide, we
nead WASPC's leadership and ability to centralize the technology to further propel the project and make it a
shared law enforcement asset.

Grant funding will support RBPCS through 2016, but such funding for system expansion is limited. Thus,

we propose the transition of the system from South Sound 911 to WASPC and, using WASPC's existing
infrastructure and corrections and law enforcement agreements, transition the system to an easily deployed
web-based system that can be used in conjunction with WASPC's Joint Booking and Reporting Systems
(JBRS) to benefit criminal investigations statewide,

Currently, there are 10 years worth of booking photos — over 570,000 photas — availzble in the database
from jailing facilities in Snohomish, King and Pierce Counties, and has generated 132 leads. Imagine the
possibilities and successes that could come from a WASPC-led partnership between all law enforcement and
corrections agencies in the state. It could be the force multiplier the criminal justice community has been
longing for.

Proposal detalls are attached and we thank you for your consideration. We look forward to the possibility of
sharing a unique and effective criminal justice tool in Washington state.

Regards,

ol

Karim Miller Matt Johnson
Seattle Police Department South Sound 911
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Case studies
There are too many active and sensitive cases to include here, but this is a small sampling of cases that
show how the RBPCS is working in the region.

Debit Card Cloning; King County Sheriff's Office crime analysts helped identify
a suspect using cloned debit cards from in-store video. The analyst renderad
a frontal view from the original image and, using the RBPCS, performed
comparisons to generate a lead based on facial recognition and criminal
history information, Detectives further corroborated the information and
apprehended the suspect.

Fraud: Puyallup Pofice Department detectives needed leads on a person
identified in a fake driver license used to purchase a vehicle. South Sound
911 crime analysts enhanced the photo’s image clarity and ran a search using

KCSO crime analysts used
- ' X this rendlering to identify
the RBPCS. One individual came up in multiple search results. After analyzing their suspect,

criminal history infarmation and facial comparison data, the analyst provided

the detective with a lead. After talking to the suspect’s relatives and friends, the

car was found back at the dealership. Detectives are investigating the suspect’s pessible involvement in
other fraud cases.

Maii Fraud: A USPS investigator learned that packages were being sent to muliiple individuals at the
same residential address. After obtaining a copy of the individual’s fake driver license usad to receive
shipments, the investigator, running out of leads, posted a BOLO. An Auburn Police Departrment analyst
created a rendering from the BOLO and ran the enhanced image through the RBPCS, which provided an
actionable lead for the investigator. The lead was provided to the USPS investigator and the suspect, who
had a history of committing fraud crimes, was apprehended.

Feedback
“This type of tachnology greatly increasas the solvability of many crimes committed in our communities.
Advances in consumer electronics has increased the ability of citizens to capture images of subjects
committing burglaries, vehicle prowls, vandalism, thefts and many other types of crimes, In addition,
commercial businesses have invested in higher-quality cameras to capture images of shoplifters,
burglary and robbery suspects. This type of technology... truly encourages a collaborative parinership
with community members. The expectation of our tech-savvy population is that law enforcement
agendies be equipped to solve their crimes with the images presented to us as evidence... [The Regional
Booking Photo Comparison System)] technology has provided us with ancther toel te assist in identifying
suspects and we expect that it will not only help us solve crimes, but also deter crimes in our region.”

— Chief of Police Bab Lee, Auburn Police Department

*Using the RBPCS, the Auburn Police Department stccessfully apprehended three suspects in three different coses.

"Your work was the essential break in the case and | would not have the suspect without what you have
done through facial recognition. I'm sure the victim got the car back because of your work!
— Detective Scott Bramhall, Puyaltup Police Department
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What's Next

An additional $100,000 in UASI grant funding was recently awarded to the RBPC to sustain the system
and provide some minor enhancements through 2016. Beyond this year, a funding source has not been
identified. Expanding the system is limited by current grant funding as the RBPC matures into a
productions system, South Sound ga1’s infrastructure to make available beyond the three counties, and
the inability to sway more jails into onboarding. The regional Law Enforcement community has seen
the impact of interoperability when making FR available across three counties. Leveraging the
capabilities through a broader mugshot database to search and make available to more Law
Enforcement agencies in Washington state will make this the force multiplier the community has been
looking for.

This program would broaden both availability and search capabilities to state Law Enforcement
agencies through WASPC's leadership, ability to obby funding and existing infrastructure. Importing
the existing WASPC Joint Booking and Reporting System (JBRS) mugshots from 27 jails from around
the state, this would instantly open the search capabilities of facial recognition from three counties to a
majority of the 3g in the state. A centrally hosted and easily deployed web application would expose the
search capability to law enforcement agencies around the state, see Appendix B: Proposed System.
Marrying the mugshot images in JBRS to facial recognition technology that can accurately compare
digital evidence to those mugshots will result in a powerful tool to apprehend and deter criminal
activities in Washington,

How to Gat There

The RBPC has been designed to be both portable and integrate additional mugshot databases. The
hardware itself can scale to meet the demands of broad user base. While additional jails mugshot
databases can easily be consumed into the system. All while meeting required justice security
requirements. Transitioning the system from a logistical standpoint requires:

» Server hardware migrated from the South Sound 911 data center to a regionally housed data
center.

» End-user connectivity migrated from the state network to direct connectivity, e.g. VPN.

» Connecting the mugshot repositories to the RBPC for historic and ongoing enrollment from JBRS.

This will require WASPC to coordinate efforts between the vendors JBRS (Appriss) and Facial
Recognition (Dynamic Imaging) to get the system in place. Subsequently the agencies accessing will
need assistance implementing the secure connections for access, see Appendix C: Draft SOW and
Budget Estimates. While sustainment of the current system will maintain this Law Enforcement
resource throughout the Puget Sound regian, see Appendix D: Draft SOW and Budget Estimates to
Sustain Through 2017.

Operational Concerns

After transitioning to a new physical home and connectivity, we will need to have maintenance and
support to keep the system running optimally. For continued success, this must include both training
and system support. This will require some combination of partial full time equivalents to maintain the
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platform, application, and administer the system. Training services would need to come from third-
party vendors to keep the user base versed in basic and advanced use of the tools. Ongoing costs are
addressed under heading, ‘*Ongoing Enhancements Support and Training - Annual Costs” within the
Draft SOW in Appendix C.

Legal and Other Considerations

MOUSs between South Sound 911 would need to be addressed. There are two separate MOUs, one for

access to use the system and another to use mugshots from the jails. These could likely be eliminated

as WASPC already has agreements with both jails and individual Law Enforcement agencies for access
to their systems. The following are the current MOUs:

e KentPolice Dept.*

¢ Renton Police Dept.*

e Seattle Police Dept.*

s Snohomish Sherriff Dept.**

s Auburn Police Dept.*

e Bellevue Police Dept.*

e South Correctional Regional Entity***
s King County Sheriff's Office**

*Investigative access only ** Investigative access and mugshot supplier MOU ***Mugshot supplier access only

ACLU agreed upon use policy is limited to when facial recognition searches can be invoked, i.e.
reasonable suspicion must be present. The policy is not restricted to what mugshot booking photos can
be searched, i.e. from which jails. Mugshot booking photos can be used to search in criminal
investigations as per RCW 70.48.100 specifically (3)(a)*, agencies would easily stay within the RCW and
the ACLU reviewed and agreed upon policy, see Appendix E: Seattle ACLU Approved Use Policy.

" (3)ta) Law enforcement may use booking photographs of a person arrested or confined in a local or state penal

institution to assist them in conducting investigations of crimes.





Appendix A: Current System

Advanced Workbenches

with Search Access
South Sound 911 RTCC
Tacoma Palice Dept.
Kent Police Dept.

Seattle Police Dept.
Snohomish Shersiff Dept.
Auburn Police Dept.
Bellevue Police Dept.
King Count Sherriff Dept.

Mugshot Booking

Enroliment

Sauth Correctional Regional Entity
{SCORE)*

Puyallup tail*

Pierce County Jail*

Remann Hall Juvinile Detention®
Fife fail*

Dept of Juvinile and Adult
Detention (King Co)**

Snohomish County lail**

*Ongoing enrollment
**Historic and peariodic bulk uploads

Appendix B: Proposed System

Web Based Search
Access

RBPC Migration to WASPC

Web Search Access Only
Pierce Co Sherriff Dept.
Rentan Police Dept.

State Inter Governmental NetworkI (IGN} |

Q

VPN/SSL VPN/SSL
Enrotiment
© [~ Adapter — )

APRISS JBRS  RBPC Server Components
and Mugshot Database

RBPC Server Components
and Mugshot Database

Participating
IBRS Facilities
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Appendix C: Draft SOW and Budget Estimates to Take Statewide

Statement of Work
RBPC Migration to WASPC
. Infrastructure Move to Independent Data Center - One Time
Move System to Datacenter - Dynamic Prof Svc
VPN Licenses - Cisco Svr and Client License
2yrs support paid in advance - KC Data Center
\ Setup Services - KC Data Center
' Infrastructure to Support State Wide Access
Software Licensing - Step Variable Costs
Upgrade to NEC v2.0 smil Templates, réquires renewal every 3-4 yrs.
Positive ID Web Based Floating Licenses 100
Functional Enhancements - One Time
| State Wide Web Based Search Interface Portal
! Enrollment - One Time
| JBRS Enrollment State Wide, Dynamic Imaging
* JBRS Enrollment State Wide, Appriss
Ongoing Enhancements Support and Training - One Time and Annvual Costs
Standard Dynamic Imaging and NEC vz.0 Svc and Support
Ikena Adv Training 1 peryr
Forensica GPS Adv Training 1 per yr
| Advanced Workbench - Intro Training 3 peryr
FBI Facial Comparison Training
Data Center Hosting '
Network Engineer.12 FTE
System Administrator .25 FTE
Software and System Enhancements - OS and platform
Appriss ongaing enrollment
Backup services - TBD

Est. Cost
$633,500
$45,000
$10,000
$10,000
$20,000]
7 $5,000:
$430,500
$350,000|

$34o,000!
$10,000
$40,000
$40,000
$40,500|
5;18,006;
$22,500%
$158,000
$30,000
$5,000|
$5,000]
$6,oooi
$0|
$15,000|
$15‘,000i
$30,000|
$10,000
$42,000|
 s0
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Appendix D: Draft SOW and Budget Es’clmates to Surtam Through 2017

Statement of Work g CEE . : "Cost
Ongoing Enhancements Support and Tralnlng One Tlme and Annual Costs $56,000;
~ 5td Dynamic Imaging | and NECvz.0S5vcend Support o $30,000
lkena Adv Training 1peryr S 85,000
Forensica AdvTraining1;ﬂéryr 7 %5,000
" Adv WB - Intro Training 3 peryr B $6,000
;EBI Facial Comparison Training ) ) $0
Software and System Enhanceméhts - OS and platform $10,000
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Appendix E: Seattle ACLU Approved Use Policy
12.045—- Booking Photo Comparison Software

Effective Date: 3/19/14

12.045-POL

This policy applies to the usage of Booking Photo Comparison Software (BPCS) for biometrics
processing. The intent is to regulate the use of this technology to allow for legitimate law enforcement
purposes while protecting privacy.

1. Usage of BPCS is Limited to the Comparison of Unidentified Images to Booking Photos
BPCS may only be used in an attempt to identify a person whom an officer reasonably suspects may be
involved in criminal activity.

2. Only Department-Trained Photo Unit Personnel Will Use BPCS

3. Any Agency Requesting SPD Assistance with an Investigation Must Satisfy all Criteria in this
Manual Section

4. BPCS may Not be Used to Connect with ‘Live' Camera Systems

5. The Photo Unit Maintains BPCS Statistics and Data
All data governing the usage of this system is retained for a period of 42 months. See 12.045-PRO-2

6. No Personnel may use BPCS to Identify Individuals for Identification Purposes who do not Meet
the Listed Criteria

12.045-PRO-1 Procedures for Using BPCS to Identify a Possible Suspect
The Officer/Detective
1. Establishes a reasonable suspicion that there is a suspect involved in criminal activity
2. Contacts the SPD Photo Unit with the GO Number, if applicable
3. Presents the captured image of a possible suspect to Photo Unit personnel
Photo Unit Personnel
4. Download the image into BPCS
5. Using the software, compare this captured image to those stored in a booking photo database
6. Present the images of any possible suspect(s) to the investigating officer/detective
7. Retain certain BPCS data
See 12.045-PRO-2

The Officer/Detective:
8. Uses the possible suspectimage(s) to further an investigation
12.045-PRO-2 Procedures for Retention and Auditing of BPCS Data

Photo Unit Personnel (ref specific to Seattle Police Department)

1. Retain all data associated with BPCS for a period of 42 months

2. Maintain a log at the BPCS workstation which records the following information:
o Date of inquiry
¢ Name of operator making inquiry
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« Name of officer requesting inquiry
» Description of incident that satisfies all the criteria in this manual section
s GO Number, if applicable

Compliance Section Personnel
3. Audit all usage of BPCS on an annual basis





Excerpt from South Sound 211 Jun 2016 Newsletter:

Facial recognition system enhances RTCC capabilities

By Tony Berger

Atthe outset, one of the stated goals ofthe RealTirme Crime Center was to
use cutting-edge technelegy to identify criminal suspects using available
video or photegraphs. & quete from the program nanative ad,"[lina

kank roblery, [the RTCC] wo uld bring up video from the bank's own video
system and take a Snapshot'of the suspects face This shapshot would then
be exarmined (using facial recognition software) againstthe quarter million
keoking photos availakle for a possible match againsta known subpct This
was cettainly an ambitious geal, and ene lam pleassd o say is cleser to reality
rewthan sver before.

Forthe past couple of years, South Sound 911 T Program Marager Matt
Johnson has wetked tirelessly on a program that has enhanced the
effectiveresss of the RTCC by making available a valualkle teol to identify
uhidentified criminals. Itis known as the Regional Booking Photo Comparison
System. [n partnership with the Seatde Police Department, and pursuant

o the award of an Urkan Area Security Initiatives atant, Johnsen created

a regichal apferoach te facial mesgniton Now agencies fiom Plercs, King,
and Snehomish Counties can search from3 70 000 booking photos 2 find

a match for their suspect. These photos wete enmlled inte the comparison

sy stem from the Pierce County lail, the Scuth Comectional Entity (GCORB,

the King County Departrment of Adult and Juvenile Detention (DAJD), and
the Snehomish County Jall The systemn consists of a welkr-based photo
comparison moedule using a pewerful facial recegnition searchengine,

and sevetal advanced workbenches distributed around the region. These
worklenches have software fortechnicians to enhance photos and videe.
Threedimensional meodels of faces can be created friom photos thatonly
shiow a profile, and peor quality photos can ke enhancsd s that comparisens
can ke made in a matter of minutes.

Since the advanced worklench was installed, the BT has been employing
the system with great success, For example, in Aptil 2016, the RTCC worked
oh 28 caes fror all around the Puget Seund region, Irvestigative keads for
nine suspects were provided to irvestigators in those cases. Since most of
the photes we received are grainy, b w-eselution shapshets frorm video
surveillance systermns, and since there is ne guarartes that the suspects'
photes areenolled in the comparison pool, this success rateis outstanding.
Following is a quete friom a letter written by Seattle Police Detective Don
Wiaters garding a mukti-jurisdictional serial bank robeery suspect

" ieceived excellent surveillance pictures from the bankand distribured
them my agengy and ether local lawenforcement agencies. On 0815115
tand twe moe bank robkeries) without any ek frotn these agencies
Det. Arneson asked if [ would likethe suspect picture submitted to South
Sound 211. | had never heard of your organization and Det, Arneson
briefed me on yourfuncton, and gave him the go ahead. Thatday the
tesults were submitted [Crirme Analyst Alana] Kasher came badk with
tesults thatvery same day. With this lead | was able to develop a mentags
ferthe victim tellers and ALL of them selected the parson submitted

by CA Kasrer. The suspect was eventually appiehended following the
commissien of his final kank robkery and he later plead ® 10 years of
confirement!

As this mchnelegy improves and expands to other jurisdictions it will only
increase in effectiveness. We are very pleased t beable to offer this serviceto
the law enforcerment agencies we senve at fouth Sound 211.
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A pre-summer message

It's looking to be another busy summer, with over 100 wildfires already reported this year in
Washington state and the typical cyclical summer upswing in emergency and non-emergency
calls. Through May of this year, our South 35th Street and Eastside Communications Centers have
logged over 222,602 911 calls already, an increase of nearly 24,000 calls from the same period last
year.

Everyone is working hard this year, to make our future years better and more efficient. We are
in the news a lot lately because of the new unified public safety communications center we're
preparing to build. But, as | wrote in an op-ed published in The News Tribune, a lot of other
important work we're successfully accomplishing sometimes gets overlooked.

One such ongoing accomplishment is the unification of communications centers.

The Fife and Puyallup dispatch centers merged last fall to form our Eastside Communications
Center, meaning South Sound 911 is responsible for communications services and operations for
all 19 law enforcement agencies in the county. And we assumed responsibility last year for the
contractual relationships for dispatch services provided to 18 of the 22 fire departments in the
county.

Now, as of June 1, South Sound 911 Deputy Director Ken Sharp is overseeing Fire Comm
operations. He is our link to fire dispatch as we prepare to transition Fire Comm employees to
South Sound 911.This is an important and strategic step toward our goal of accomplishing
our mission to “provide a modern, unified emergency communication and response system to
protect and serve our communities and partner agencies.”

While there is certainly reason to be excited about this change, we must remember that these
transitions take time and effort — and not just for those leaving one organizational culture or
those incorporating new cultures into changing cultures. There are changes in process, policies,
labor agreements, and job classifications; in short, everyone in South Sound 911 is affected by or
involved with these agency and employee transitions and changes.

So when we are all busy this summer keeping up with call volumes, preparing next year's budget,
planning for the new building, working community events, or responding to requests in Records,
it's important to remember that we are all in this together. We are all doing important work, and
we will continue to do it well.

Have a happy and safe summer!
— Andrew E. Neiditz, Executive Director



http://www.thenewstribune.com/opinion/op-ed/article74775092.html



CAD: It’'s a team effort

By Tim Hannah

Over the past few months, the Hexagon (formerly Intergraph)
computer-aided dispatch (CAD) project has seen many changes.
Communications Systems Assistant Director Tim Hannah now
oversees the law enforcement dispatch and law enforcement
operations side to continue improvement efforts for the I/
Dispatcher and MPS CAD products. Information Services Assistant
Director Rob Oesch continues as the CAD project manager to
prepare the system for the cutover of the two fire dispatch centers
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and 22 fire departments.

Since these changes were implemented, there have also been
updates to the CAD system which improve dispatch functionality, Gy s
and major updates which improve MPS functionality.

A group of core MPS users are an integral part of this process. The
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core group meets with the South Sound 911 CAD administrator
and IT developers to focus on improving CAD functionality, fine-

tune its features, and test version updates before they are widely

released.

Additionally, South Sound 911 began conducting agency
outreach for MPS users. This outreach allows police personnel
to provide direct feedback, demonstrate challenges, and have
their questions answered by the CAD administrator and an IT
developer. As a result, the outreach has been helping officers

(Alt-3) {Ale-5)

Officers in the field are now using an updated Patrol Dashboard in MPS.

done to make the product work better for them.

The CAD project team has also been working closely with fire

fullest potential.

understand some of the new changes and learn what can be

agencies to prepare for a cutover later this year. Once that
transition happens, this CAD system will be serving all South
Sound 911 partner agencies so that operational efficiencies can
begin to be explored on how to use a unified CAD system to its

Are you all ready for summer?!

By Sally Easton

Hello, from the Wellness
Committee! We have a couple
of fun events sponsored by the
Wellness Committee going on
this summer.

The Wellness Committee is
sponsoring our first annual “Very
Berry Smoothie Summer” campaign
in June, July and August. Vitamix
blenders were purchased with the
grant money we earned last year and
they will be delivered at the beginning
of June — along with strawberries —
to all four locations. Then, raspberries
will be delivered in July, followed by
blueberries in August. With these
berries and whatever other fruits and
vegetables you like, you can create
smoothies and enter your recipes

into a monthly drawing for a chance
to win a prize. The contest will take
place once a month; please submit

your smoothie recipe to sally.easton@
southsound911.org to be entered into

the drawing each month.

Why berry smoothies, you ask?
Strawberries, raspberries and blueberries
are significantly high in a lot of essential
nutrients including dietary fiber,
antioxidants, vitamin C, manganese,
vitamin E, B complex, just to name

a few. They are all anti-cancer, anti-
inflammatory, they support bone health,
brain health, help preserve vision, and
they reduce belly fat and risk factors for
cardiovascular disease and metabolic

2

syndrome. Smoothies are a
great way to pack a ton of
essential nutrients into a glass.
All you need is a blender, fruit
and a base such as water,

milk or yogurt. To get even
more of a nutritional punch,
add vegetables, nuts, protein
powder, seeds and whatever
else you can think of.

Secondly, South Sound 911's Wellness
Committee joined the Unleashed at
Stadium Bowl event this year as a
community partner. We are looking

for individuals to join our team and
participate in the race the stairs challenge.
For additional information regarding the
South Sound 911 team please reference
the email sent by Gracie France with
detailed instructions for signing up with
the team. Please remember to enter the
invitation code "ss911169"to ensure you
are registered under our team.



mailto:sally.easton%40southsound911.org?subject=Smoothie%20Recipe

mailto:sally.easton%40southsound911.org?subject=Smoothie%20Recipe



Community Relations Team activities, membership

By Kris McNamar

The Community Relations Team (CRT)

has been busy the past two years making
connections in our growing community.
The team made significant strides last year
educating children ranging from pre-
school to high school, and providing useful
information for neighborhood groups.
The most active CRT members make it all
look so easy, but they put a lot of work and
thought into their programs, which is why
they are so in-demand.

It is certainly fun providing presentations
and tours, and attending safety fairs, fire
department open houses, and community
events, but make no mistake, the CRT is

a working team. Members train, plan and
prepare for assignments, and they are
expected to be reliable, accountable and
collaborative. We want the best of the best
employees representing South Sound 911.

The team is still fairly new, so we share
information, stories, and lesson learned
via "activity reports” which also help
document the event, attendance, etc. The
CRT finds these reports helpful, but since
they're not widely publicized, many within
the agency remain unaware of the team'’s

Last fall, a Spinning Elementary class posed for

a photo with a Puyallup Police officer and patrol
vehicle after one of Jenifer Carey’s 911 educational
presentations.

accomplishments and the work that's
required to make it happen.

Beginning with this issue of The Insider, the
CRT will be sharing excerpts from activity
reports written by team members.

Feb. 12, Clover Creek Elementary
School fifth grade assembly (Tina Wood
& Maggie Eastman): We spoke to a group
of over 90 amped-up-on-Valentine’s-Day-
candy fifth-graders, and we survived... The
school set us up in the gym with a table and
microphone, but their sound system didn't
work. Luckily, the kids were seated close
enough, and we had no issues projecting our
voices.

..And Pierce County Sheriff's Deputy Morrison

was a rockstar; literally, the kids treated

her like she was a rockstar. This may have
had something to do with the fact she was
the one tossing out candy, for audience
participation, or that she let the kids climb
through her patrol vehicle. Either way, it was
hard to compete with that.

The kids were great and seemed to stay
engaged the entire time. | believe today's
experience will really stick in their minds...

April 1, Pierce County Skills Center/
SkillsUSA competition (Michael Flippo
and Carolyn Mingo): Teams were tasked
with processing a crime scene. We were
judging them on how well they did on a
number of facets that were established as
judging criteria. Prior to this competition,

the teams had been practicing and learning
about how to process a crime scene. This was
a practical test of their knowledge.

This was a different activity for our
Community Relations Team, but | think that
it demonstrates the depth of knowledge that
we have at South Sound 911.

From my perspective it was very entertaining
to see the seriousness which both teams
Continued on page 6

Ways to beat the heat

this summer

By Kris McNamar

If the headline leads you to believe you're about to read a

WATCH NOW

Wellness Committee article, please turn to page 2 instead. This
is the hidden trivia contest, where we're giving away two “beat
the heat” gift packs. Each pack includes a Regal movie gift card
SO you can retreat to a dark, air-conditioned room to watch a
summer blockbuster or flop — your choice! Simply email your
answer to the question below by noon on June 15" and you'll
be entered into a drawing to win one of the prize packs.

ANDREW NEIDITZ

aced EXECUTIVE DIRECTOR, SOUTH SOUND 911

PIERCE COUNTY

Who from South Sound 911 is overseeing Fire Comm \
operations, and why?
Learn more about the concept that helps three
agencies and paves the way for a new South Sound
911 communications center. Click here to watch the
May episode of Pierce County Talks on the Pierce
County TV YouTube channel.

This contest is open to all South Sound 911 employees and
affiliates, and employees of our partner and member agencies.
Only one entry per person accepted. Winners will be notified
by email.

To enter the contest, email kris. mcnamar@southsound911.org.




https://www.youtube.com/watch?v=oYfa72-i698

https://www.youtube.com/watch?v=oYfa72-i698

https://www.youtube.com/watch?v=oYfa72-i698
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National Public Safety Telcommunicators Week

By Lisa Lucas

The week of April 10" through the 16" was National Public
Safety Telecommunicators Week. Employees of South Sound 911
performed their jobs with the dedication and precision expected
of them each and every day of the year. However, during the
second week of April, employees performed those jobs while
dressed in clothing or surrounded by decorations to match a
theme. From crazy hats, to pajamas, to beach attire, a good time
was had by all.

Whether we work at the South 35th Street or Eastside
Communications Center, Fire Comm, or Records, we are all
telecommunicators. We come in all shapes and sizes. We are
young, old, and every age in between. We are mothers and sons,
fathers and daughters, friends and coworkers. We come from
every social, political, and religious background. We all had lives
prior to South Sound 911. Some of us worked in service jobs.
Some of us were raised in military and law enforcement families.
Some of us knew that fire engines typically carry 500 gallons of
water on them. Some of us had no experience in emergency
services at all. In short, we are people — people who dedicate our
lives to helping others.

We make a difference in other people’s lives every day. A popular
phrase is,“We deal with everybody’s worst day, every day."On the
surface, the sentiment may be true for some, but many people
have days far worse than the ones when they happen to call 911.
People do not generally call 911 when diagnosed with cancer

or when told a son or daughter is never coming home again.
Nevertheless, we do deal with many bad days. We are the voice
on the other end of the phone when a child breaks a leg on the
playground, or a home is burglarized, or smoke is coming from
the dryer. We handle these calls professionally and do what we
can to help the sometimes hysterical or irrational caller. We affect
every person we talk to. Hopefully, our interaction is positive. If
not, maybe we at least make a difficult situation a little bit easier.

Telecommunicators Week is the one week of the year when the
first first responders are celebrated for the work we do all year.
Both law enforcement communciations centers, Fire Comm, and
Records all had themes for each day. Some involved dressing

up, some involved food, some involved both. Monday was

cake day with cake delivered to each facility by South Sound

911 administrative staff. Tuesday was breakfast at Records.
Wednesday, the Eastside Communications Center hosted a pizza

5 . = " =

Officers from partner agencies visited the Eastside Communications Center.

Fire Comm’s B Shift decked out in beach attire.

dinner. Lunch at Fire Comm on Thursday gave Battalion Chief
Jeff Axtell a chance to show off is legendary grilling skills. Friday
rounded out the week with a barbeque at the South 35th Street
Communications Center.

The barbeque at Fire Comm on
Thursday coincided with B Shift's
Beach Day theme (see photo). While
it was fun to dress up for a day, it was
generally agreed that wearing plastic
leis every day would not be pleasant.
On the other hand, Pajama Day could
be tolerated every day. Pajama Day
seemed to be a popular theme; the
Eastside Communications Center had
two of them! The best thing about
Pajama Day at Fire Comm was the
reaction from Assistant Chief Norton
after being in the center for about 10
minutes:’ls it pajama day? | thought
there was an awful lot of fleece in
here, but didn't want to say anything”
Sports Day at Eastside found a lone
Green Bay Packers fan among the sea of Seahawks jerseys. Regal-
Fancy Dress Up Day prompted Communications Officer Jonathon
Lerew to wear a tuxedo to work (see photo). Most of the themes
also involved food; pineapple upside down cake, pizza, and of
course steak were some of the favorites.

Jonathon Lerew

distinguished himself
by wearing a tuxedo for
Telecommunicators Week.

The Eastside Communications Center had several visitors during
the week (see photo). The Puyallup Police Officer’s Association
took the opportunity of Telecommunicators Week to present
Eastside Shift Supervisor Angela Gestring with the Dispatcher of
the Year award.

Our official week has ended, but the celebration does not have

to end. Celebrate our profession, celebrate our accomplishments,
and celebrate each other. Maybe save the grass skirts and
pajamas for Telecommunicators Week next year, but remember to
celebrate.

Take care of yourself, take care of your partners, and take care of
those we serve.





Facial recognition system enhances RTCC capabilities

By Tony Berger

At the outset, one of the stated goals of the Real Time Crime Center was to
use cutting-edge technology to identify criminal suspects using available
video or photographs. A quote from the program narrative read, “[lln a

bank robbery, [the RTCC] would bring up video from the bank’s own video
system and take a‘snapshot’ of the suspect’s face. This snapshot would then
be examined (using facial recognition software) against the quarter million
booking photos available for a possible match against a known subject!This
was certainly an ambitious goal, and one | am pleased to say is closer to reality
now than ever before.

For the past couple of years, South Sound 911 IT Program Manager Matt
Johnson has worked tirelessly on a program that has enhanced the
effectiveness of the RTCC by making available a valuable tool to identify
unidentified criminals. It is known as the Regional Booking Photo Comparison
System. In partnership with the Seattle Police Department, and pursuant

to the award of an Urban Area Security Initiatives grant, Johnson created

a regional approach to facial recognition. Now agencies from Pierce, King,
and Snohomish Counties can search from 570,000 booking photos to find

a match for their suspect. These photos were enrolled into the comparison
system from the Pierce County Jail, the South Correctional Entity (SCORE),

the King County Department of Adult and Juvenile Detention (DAJD), and
the Snohomish County Jail. The system consists of a web-based photo
comparison module using a powerful facial recognition search engine,

and several advanced workbenches distributed around the region. These
workbenches have software for technicians to enhance photos and video.
Three dimensional models of faces can be created from photos that only
show a profile, and poor quality photos can be enhanced so that comparisons
can be made in a matter of minutes.

Since the advanced workbench was installed, the RTCC has been employing
the system with great success. For example, in April 2016, the RTCC worked
on 29 cases from all around the Puget Sound region. Investigative leads for
nine suspects were provided to investigators in those cases. Since most of
the photos we received are grainy, low-resolution snapshots from video
surveillance systems, and since there is no guarantee that the suspects’
photos are enrolled in the comparison pool, this success rate is outstanding.
Following is a quote from a letter written by Seattle Police Detective Don
Waters regarding a multi-jurisdictional serial bank robbery suspect:

‘| received excellent surveillance pictures from the bank and distributed
them my agency and other local law enforcement agencies. On 08/15/15,
(and two more bank robberies) without any luck from these agencies
Det. Arneson asked if | would like the suspect picture submitted to South
Sound 911. I had never heard of your organization and Det. Arneson
briefed me on your function, and gave him the go ahead. That day the
results were submitted [Crime Analyst Alana] Kasner came back with
results that very same day. With this lead | was able to develop a montage
for the victim tellers and ALL of them selected the person submitted

by CA Kasner. The suspect was eventually apprehended following the
commission of his final bank robbery and he later plead to 10 years of
confinement”

As this technology improves and expands to other jurisdictions it will only
increase in effectiveness. We are very pleased to be able to offer this service to
the law enforcement agencies we serve at South Sound 911.

King County Sheriff’s
Office crime analysts
used this rendering

to identify a suspect.

1. Photo provided by
the detective.

3. Match made in positive id+.





CRT continued from page 3...

applied to the contest. Both teams were from
the local Skills Center and were pleasant and
polite. (Yes, they were teenagers!)

During the course of the competition,
Carolyn and | observed and made comments
concerning their processes. At the end of the
competition, we conducted a debrief for each
team.

April 30, West Pierce Fire & Rescue
(WPFR) Disaster Preparedness Day

at the Lakewood YMCA (Tina Wood):
..[ltl was a fun event with a great turnout,
and very well put together. A lot was going
on since it was joined with the Y’s annual

Healthy Kids Day and almost the entire Y
was transformed. The National Guard set
up aclimbing wall in the parking lot, where
Lakewood Police Department (LPD) was
present...

We were stationed in the main gym along
with approximately 40-50 other vendors and
Id say between 150-200 families stopped

by our table. Families were provided with

a "Disaster Preparedness Passport,” which
required them to visit five other tables: LPD,
WPFR's Community Emergency Response
Team (CERT), WPFR, Joint Base Lewis-
McChord, and Red Cross. There, they received
disaster preparedness information and a free
item to start their home kit. We provided

Beyond the badge

By Linda Clark

collapsible and reusable water bottles with
our logo. Once the passports were full, they
turned them in at the CERT table and were
entered into drawings for some nice gifts,
such as first aid and disaster preparedness
kits. I felt the passport was a wonderful idea,
as it ensured families took the time to stop at
each booth.

If you like what you read and are interested
in becoming a CRT member, applications
will be accepted again at the end of

this year or early next year. An email
announcement will be sent with details.
Until then, feel free to contact Community
Relations Coordinator Kris McNamar for
information.

Located in a very picturesque and quaint neighborhood is Steilacoom Department of Public Safety. In

1854, Steilacoom became the first incorporated town in the Washington territory and, in fact, was the first

incorporated city to have a jail. A combined Public Safety Department was created by ordinance in 1987 and from 1987 to
2012, Steilacoom Public Safety responded to police, fire and EMS calls. Every officer was cross-trained and completed law
enforcement academy training, fire academy training as well as EMT training. In 2012, fire/EMS was contracted out to West

Pierce Fire & Rescue.

So why are you called Steilacoom Department of Public Safety and not Steilacoom Police
Department? Chief T.J. Rodriguez explained that they will remain Steilacoom Department of Public
Safety because the department still provides a core service beyond those normally found in other
departments. They are all emergency medical technicians (EMTs) and respond to such medical

aid calls. Although West Pierce Fire & Rescue (WPFR) handles fire calls, it is done under contract
between WPFR and the Town of Steilacoom.

Steilacoom Department of Public Safety is staffed by eight officers and a full-time records/evidence
manager. Officers participate in Metro Special Weapons And Tactics (SWAT), the Metro Crime
Response Unit (CRU), and the Pierce County DUI Task Force. Steilacoom has approximately 6,100
residents and responds to approximately 4,600 calls per year.

When asked about what sets their department apart from others, Chief Rodriguez replied, “All
of our officers are EMT certified.”

This unique qualification is of great benefit to the community. There have been numerous

instances where officers have initiated life-saving care to patients prior to the arrival of the

fire department/Advanced Life Support (ALS) providers. Additionally, due to the small size

of the agency, officers frequently have the opportunity to follow cases from dispatch to the

call, up to and including prosecution. Such experience is valuable to both the officer and the
victim(s), and it serves as a means to increase the public trust.

Photos by Linda Clark % =

Fun Fact: Parked in the Steilacoom’s Public Safety garage is Santa’s sleigh which is
used in parades and other events to carry Santa!

South Sound 911 will soon serve 41 police and fire departments. Learn more about those
agencies in future issues of The Insider.
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Gefting fo know you...

Katie Cohee

Title: Communication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: This is my favorite
time of year! I love sunshine and BBQs
and love to go up to Emerald Downs
for the horse races and just enjoy the
atmosphere.

Jonathon Lerew
Title: Dispatcher
Date of Hire: March
21,2016

What your coworkers
may not know about
you: Back in my
heyday (yes, | live in
the past... sometimes), | participated in an

event call the high jump in track and field.

My highest jump was one inch higher
than I am tall. (If you want to know how
high that was, come see me.)

Stefanie McFadden
Title: Information
Specialist

Date of Hire: March
21,2016

What your coworkers
may not know about
you: My husband Sean
and | are proud parents of two kids, Liam
(6) and Sadie (4), and together we live on

a small farm in Graham. | have a 1-year-
old Irish Wolfhound who | am currently
training to be a show dog. His name is
President Abraham Lincoln. This will be the
first time in show business for both of us.
Wish us luck!

Angela Rock

Title: Commmunication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | was a Star Wars
fan before it was cool.

Deanna Andrade
Title: Communication
Support Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | am extremely
lucky at winning radio contests. I'm not
sure how or why, but | have won tickets
to five different concerts (including
meet-and-greets), as well as trivia games
on local radio shows. I just wish that luck
would carry over to the lottery!

Kyle Mallon

Title: Eastside
Dispatcher

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | play piano and
trumpet and am in a 90s-00s rock cover
band.

Executive Director Andrew Neiditz
welcomed a trio of VIPs for Take
Your Child to Work Day on April
28,

Before meeting Mr. Neiditz, the
three siblings toured multiple

South Sound 911 locations and
departments including the South
35th Street Communications Center,
Administration and Information

Services at the 955 Building, and
Records. We wonder, will any of
them be future South Sound 911
employees??

. sunday, uly 24

wright park
10:30 am-6:00 pm




http://www.freedomfair.com/wings-wheels.php

http://www.metroparkstacoma.org/foodtruckfest/
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A pre-summer message

It's looking to be another busy summer, with over 100 wildfires already reported this year in
Washington state and the typical cyclical summer upswing in emergency and non-emergency
calls. Through May of this year, our South 35th Street and Eastside Communications Centers have
logged over 222,602 911 calls already, an increase of nearly 24,000 calls from the same period last
year.

Everyone is working hard this year, to make our future years better and more efficient. We are
in the news a lot lately because of the new unified public safety communications center we're
preparing to build. But, as | wrote in an op-ed published in The News Tribune, a lot of other
important work we're successfully accomplishing sometimes gets overlooked.

One such ongoing accomplishment is the unification of communications centers.

The Fife and Puyallup dispatch centers merged last fall to form our Eastside Communications
Center, meaning South Sound 911 is responsible for communications services and operations for
all 19 law enforcement agencies in the county. And we assumed responsibility last year for the
contractual relationships for dispatch services provided to 18 of the 22 fire departments in the
county.

Now, as of June 1, South Sound 911 Deputy Director Ken Sharp is overseeing Fire Comm
operations. He is our link to fire dispatch as we prepare to transition Fire Comm employees to
South Sound 911.This is an important and strategic step toward our goal of accomplishing
our mission to “provide a modern, unified emergency communication and response system to
protect and serve our communities and partner agencies.”

While there is certainly reason to be excited about this change, we must remember that these
transitions take time and effort — and not just for those leaving one organizational culture or
those incorporating new cultures into changing cultures. There are changes in process, policies,
labor agreements, and job classifications; in short, everyone in South Sound 911 is affected by or
involved with these agency and employee transitions and changes.

So when we are all busy this summer keeping up with call volumes, preparing next year's budget,
planning for the new building, working community events, or responding to requests in Records,
it's important to remember that we are all in this together. We are all doing important work, and
we will continue to do it well.

Have a happy and safe summer!
— Andrew E. Neiditz, Executive Director



http://www.thenewstribune.com/opinion/op-ed/article74775092.html



CAD: It’'s a team effort

By Tim Hannah

Over the past few months, the Hexagon (formerly Intergraph)
computer-aided dispatch (CAD) project has seen many changes.
Communications Systems Assistant Director Tim Hannah now
oversees the law enforcement dispatch and law enforcement
operations side to continue improvement efforts for the I/
Dispatcher and MPS CAD products. Information Services Assistant
Director Rob Oesch continues as the CAD project manager to
prepare the system for the cutover of the two fire dispatch centers
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and 22 fire departments.

Since these changes were implemented, there have also been
updates to the CAD system which improve dispatch functionality, Gy s
and major updates which improve MPS functionality.

A group of core MPS users are an integral part of this process. The
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core group meets with the South Sound 911 CAD administrator
and IT developers to focus on improving CAD functionality, fine-

tune its features, and test version updates before they are widely

released.

Additionally, South Sound 911 began conducting agency
outreach for MPS users. This outreach allows police personnel
to provide direct feedback, demonstrate challenges, and have
their questions answered by the CAD administrator and an IT
developer. As a result, the outreach has been helping officers

(Alt-3) {Ale-5)

Officers in the field are now using an updated Patrol Dashboard in MPS.

done to make the product work better for them.

The CAD project team has also been working closely with fire

fullest potential.

understand some of the new changes and learn what can be

agencies to prepare for a cutover later this year. Once that
transition happens, this CAD system will be serving all South
Sound 911 partner agencies so that operational efficiencies can
begin to be explored on how to use a unified CAD system to its

Are you all ready for summer?!

By Sally Easton

Hello, from the Wellness
Committee! We have a couple
of fun events sponsored by the
Wellness Committee going on
this summer.

The Wellness Committee is
sponsoring our first annual “Very
Berry Smoothie Summer” campaign
in June, July and August. Vitamix
blenders were purchased with the
grant money we earned last year and
they will be delivered at the beginning
of June — along with strawberries —
to all four locations. Then, raspberries
will be delivered in July, followed by
blueberries in August. With these
berries and whatever other fruits and
vegetables you like, you can create
smoothies and enter your recipes

into a monthly drawing for a chance
to win a prize. The contest will take
place once a month; please submit

your smoothie recipe to sally.easton@
southsound911.org to be entered into

the drawing each month.

Why berry smoothies, you ask?
Strawberries, raspberries and blueberries
are significantly high in a lot of essential
nutrients including dietary fiber,
antioxidants, vitamin C, manganese,
vitamin E, B complex, just to name

a few. They are all anti-cancer, anti-
inflammatory, they support bone health,
brain health, help preserve vision, and
they reduce belly fat and risk factors for
cardiovascular disease and metabolic

2

syndrome. Smoothies are a
great way to pack a ton of
essential nutrients into a glass.
All you need is a blender, fruit
and a base such as water,

milk or yogurt. To get even
more of a nutritional punch,
add vegetables, nuts, protein
powder, seeds and whatever
else you can think of.

Secondly, South Sound 911's Wellness
Committee joined the Unleashed at
Stadium Bowl event this year as a
community partner. We are looking

for individuals to join our team and
participate in the race the stairs challenge.
For additional information regarding the
South Sound 911 team please reference
the email sent by Gracie France with
detailed instructions for signing up with
the team. Please remember to enter the
invitation code "ss911169"to ensure you
are registered under our team.



mailto:sally.easton%40southsound911.org?subject=Smoothie%20Recipe

mailto:sally.easton%40southsound911.org?subject=Smoothie%20Recipe



Community Relations Team activities, membership

By Kris McNamar

The Community Relations Team (CRT)

has been busy the past two years making
connections in our growing community.
The team made significant strides last year
educating children ranging from pre-
school to high school, and providing useful
information for neighborhood groups.
The most active CRT members make it all
look so easy, but they put a lot of work and
thought into their programs, which is why
they are so in-demand.

It is certainly fun providing presentations
and tours, and attending safety fairs, fire
department open houses, and community
events, but make no mistake, the CRT is

a working team. Members train, plan and
prepare for assignments, and they are
expected to be reliable, accountable and
collaborative. We want the best of the best
employees representing South Sound 911.

The team is still fairly new, so we share
information, stories, and lesson learned
via "activity reports” which also help
document the event, attendance, etc. The
CRT finds these reports helpful, but since
they're not widely publicized, many within
the agency remain unaware of the team'’s

Last fall, a Spinning Elementary class posed for

a photo with a Puyallup Police officer and patrol
vehicle after one of Jenifer Carey’s 911 educational
presentations.

accomplishments and the work that's
required to make it happen.

Beginning with this issue of The Insider, the
CRT will be sharing excerpts from activity
reports written by team members.

Feb. 12, Clover Creek Elementary
School fifth grade assembly (Tina Wood
& Maggie Eastman): We spoke to a group
of over 90 amped-up-on-Valentine’s-Day-
candy fifth-graders, and we survived... The
school set us up in the gym with a table and
microphone, but their sound system didn't
work. Luckily, the kids were seated close
enough, and we had no issues projecting our
voices.

..And Pierce County Sheriff's Deputy Morrison

was a rockstar; literally, the kids treated

her like she was a rockstar. This may have
had something to do with the fact she was
the one tossing out candy, for audience
participation, or that she let the kids climb
through her patrol vehicle. Either way, it was
hard to compete with that.

The kids were great and seemed to stay
engaged the entire time. | believe today's
experience will really stick in their minds...

April 1, Pierce County Skills Center/
SkillsUSA competition (Michael Flippo
and Carolyn Mingo): Teams were tasked
with processing a crime scene. We were
judging them on how well they did on a
number of facets that were established as
judging criteria. Prior to this competition,

the teams had been practicing and learning
about how to process a crime scene. This was
a practical test of their knowledge.

This was a different activity for our
Community Relations Team, but | think that
it demonstrates the depth of knowledge that
we have at South Sound 911.

From my perspective it was very entertaining
to see the seriousness which both teams
Continued on page 6

Ways to beat the heat

this summer

By Kris McNamar

If the headline leads you to believe you're about to read a

WATCH NOW

Wellness Committee article, please turn to page 2 instead. This
is the hidden trivia contest, where we're giving away two “beat
the heat” gift packs. Each pack includes a Regal movie gift card
SO you can retreat to a dark, air-conditioned room to watch a
summer blockbuster or flop — your choice! Simply email your
answer to the question below by noon on June 15" and you'll
be entered into a drawing to win one of the prize packs.

ANDREW NEIDITZ

aced EXECUTIVE DIRECTOR, SOUTH SOUND 911

PIERCE COUNTY

Who from South Sound 911 is overseeing Fire Comm \
operations, and why?
Learn more about the concept that helps three
agencies and paves the way for a new South Sound
911 communications center. Click here to watch the
May episode of Pierce County Talks on the Pierce
County TV YouTube channel.

This contest is open to all South Sound 911 employees and
affiliates, and employees of our partner and member agencies.
Only one entry per person accepted. Winners will be notified
by email.

To enter the contest, email kris. mcnamar@southsound911.org.




https://www.youtube.com/watch?v=oYfa72-i698

https://www.youtube.com/watch?v=oYfa72-i698

https://www.youtube.com/watch?v=oYfa72-i698
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National Public Safety Telcommunicators Week

By Lisa Lucas

The week of April 10" through the 16" was National Public
Safety Telecommunicators Week. Employees of South Sound 911
performed their jobs with the dedication and precision expected
of them each and every day of the year. However, during the
second week of April, employees performed those jobs while
dressed in clothing or surrounded by decorations to match a
theme. From crazy hats, to pajamas, to beach attire, a good time
was had by all.

Whether we work at the South 35th Street or Eastside
Communications Center, Fire Comm, or Records, we are all
telecommunicators. We come in all shapes and sizes. We are
young, old, and every age in between. We are mothers and sons,
fathers and daughters, friends and coworkers. We come from
every social, political, and religious background. We all had lives
prior to South Sound 911. Some of us worked in service jobs.
Some of us were raised in military and law enforcement families.
Some of us knew that fire engines typically carry 500 gallons of
water on them. Some of us had no experience in emergency
services at all. In short, we are people — people who dedicate our
lives to helping others.

We make a difference in other people’s lives every day. A popular
phrase is,“We deal with everybody’s worst day, every day."On the
surface, the sentiment may be true for some, but many people
have days far worse than the ones when they happen to call 911.
People do not generally call 911 when diagnosed with cancer

or when told a son or daughter is never coming home again.
Nevertheless, we do deal with many bad days. We are the voice
on the other end of the phone when a child breaks a leg on the
playground, or a home is burglarized, or smoke is coming from
the dryer. We handle these calls professionally and do what we
can to help the sometimes hysterical or irrational caller. We affect
every person we talk to. Hopefully, our interaction is positive. If
not, maybe we at least make a difficult situation a little bit easier.

Telecommunicators Week is the one week of the year when the
first first responders are celebrated for the work we do all year.
Both law enforcement communciations centers, Fire Comm, and
Records all had themes for each day. Some involved dressing

up, some involved food, some involved both. Monday was

cake day with cake delivered to each facility by South Sound

911 administrative staff. Tuesday was breakfast at Records.
Wednesday, the Eastside Communications Center hosted a pizza

5 . = " =

Officers from partner agencies visited the Eastside Communications Center.

Fire Comm’s B Shift decked out in beach attire.

dinner. Lunch at Fire Comm on Thursday gave Battalion Chief
Jeff Axtell a chance to show off is legendary grilling skills. Friday
rounded out the week with a barbeque at the South 35th Street
Communications Center.

The barbeque at Fire Comm on
Thursday coincided with B Shift's
Beach Day theme (see photo). While
it was fun to dress up for a day, it was
generally agreed that wearing plastic
leis every day would not be pleasant.
On the other hand, Pajama Day could
be tolerated every day. Pajama Day
seemed to be a popular theme; the
Eastside Communications Center had
two of them! The best thing about
Pajama Day at Fire Comm was the
reaction from Assistant Chief Norton
after being in the center for about 10
minutes:’ls it pajama day? | thought
there was an awful lot of fleece in
here, but didn't want to say anything”
Sports Day at Eastside found a lone
Green Bay Packers fan among the sea of Seahawks jerseys. Regal-
Fancy Dress Up Day prompted Communications Officer Jonathon
Lerew to wear a tuxedo to work (see photo). Most of the themes
also involved food; pineapple upside down cake, pizza, and of
course steak were some of the favorites.

Jonathon Lerew

distinguished himself
by wearing a tuxedo for
Telecommunicators Week.

The Eastside Communications Center had several visitors during
the week (see photo). The Puyallup Police Officer’s Association
took the opportunity of Telecommunicators Week to present
Eastside Shift Supervisor Angela Gestring with the Dispatcher of
the Year award.

Our official week has ended, but the celebration does not have

to end. Celebrate our profession, celebrate our accomplishments,
and celebrate each other. Maybe save the grass skirts and
pajamas for Telecommunicators Week next year, but remember to
celebrate.

Take care of yourself, take care of your partners, and take care of
those we serve.





Facial recognition system enhances RTCC capabilities

By Tony Berger

At the outset, one of the stated goals of the Real Time Crime Center was to
use cutting-edge technology to identify criminal suspects using available
video or photographs. A quote from the program narrative read, “[lln a

bank robbery, [the RTCC] would bring up video from the bank’s own video
system and take a‘snapshot’ of the suspect’s face. This snapshot would then
be examined (using facial recognition software) against the quarter million
booking photos available for a possible match against a known subject!This
was certainly an ambitious goal, and one | am pleased to say is closer to reality
now than ever before.

For the past couple of years, South Sound 911 IT Program Manager Matt
Johnson has worked tirelessly on a program that has enhanced the
effectiveness of the RTCC by making available a valuable tool to identify
unidentified criminals. It is known as the Regional Booking Photo Comparison
System. In partnership with the Seattle Police Department, and pursuant

to the award of an Urban Area Security Initiatives grant, Johnson created

a regional approach to facial recognition. Now agencies from Pierce, King,
and Snohomish Counties can search from 570,000 booking photos to find

a match for their suspect. These photos were enrolled into the comparison
system from the Pierce County Jail, the South Correctional Entity (SCORE),

the King County Department of Adult and Juvenile Detention (DAJD), and
the Snohomish County Jail. The system consists of a web-based photo
comparison module using a powerful facial recognition search engine,

and several advanced workbenches distributed around the region. These
workbenches have software for technicians to enhance photos and video.
Three dimensional models of faces can be created from photos that only
show a profile, and poor quality photos can be enhanced so that comparisons
can be made in a matter of minutes.

Since the advanced workbench was installed, the RTCC has been employing
the system with great success. For example, in April 2016, the RTCC worked
on 29 cases from all around the Puget Sound region. Investigative leads for
nine suspects were provided to investigators in those cases. Since most of
the photos we received are grainy, low-resolution snapshots from video
surveillance systems, and since there is no guarantee that the suspects’
photos are enrolled in the comparison pool, this success rate is outstanding.
Following is a quote from a letter written by Seattle Police Detective Don
Waters regarding a multi-jurisdictional serial bank robbery suspect:

‘| received excellent surveillance pictures from the bank and distributed
them my agency and other local law enforcement agencies. On 08/15/15,
(and two more bank robberies) without any luck from these agencies
Det. Arneson asked if | would like the suspect picture submitted to South
Sound 911. I had never heard of your organization and Det. Arneson
briefed me on your function, and gave him the go ahead. That day the
results were submitted [Crime Analyst Alana] Kasner came back with
results that very same day. With this lead | was able to develop a montage
for the victim tellers and ALL of them selected the person submitted

by CA Kasner. The suspect was eventually apprehended following the
commission of his final bank robbery and he later plead to 10 years of
confinement”

As this technology improves and expands to other jurisdictions it will only
increase in effectiveness. We are very pleased to be able to offer this service to
the law enforcement agencies we serve at South Sound 911.

King County Sheriff’s
Office crime analysts
used this rendering

to identify a suspect.

1. Photo provided by
the detective.

3. Match made in positive id+.





CRT continued from page 3...

applied to the contest. Both teams were from
the local Skills Center and were pleasant and
polite. (Yes, they were teenagers!)

During the course of the competition,
Carolyn and | observed and made comments
concerning their processes. At the end of the
competition, we conducted a debrief for each
team.

April 30, West Pierce Fire & Rescue
(WPFR) Disaster Preparedness Day

at the Lakewood YMCA (Tina Wood):
..[ltl was a fun event with a great turnout,
and very well put together. A lot was going
on since it was joined with the Y’s annual

Healthy Kids Day and almost the entire Y
was transformed. The National Guard set
up aclimbing wall in the parking lot, where
Lakewood Police Department (LPD) was
present...

We were stationed in the main gym along
with approximately 40-50 other vendors and
Id say between 150-200 families stopped

by our table. Families were provided with

a "Disaster Preparedness Passport,” which
required them to visit five other tables: LPD,
WPFR's Community Emergency Response
Team (CERT), WPFR, Joint Base Lewis-
McChord, and Red Cross. There, they received
disaster preparedness information and a free
item to start their home kit. We provided

Beyond the badge

By Linda Clark

collapsible and reusable water bottles with
our logo. Once the passports were full, they
turned them in at the CERT table and were
entered into drawings for some nice gifts,
such as first aid and disaster preparedness
kits. I felt the passport was a wonderful idea,
as it ensured families took the time to stop at
each booth.

If you like what you read and are interested
in becoming a CRT member, applications
will be accepted again at the end of

this year or early next year. An email
announcement will be sent with details.
Until then, feel free to contact Community
Relations Coordinator Kris McNamar for
information.

Located in a very picturesque and quaint neighborhood is Steilacoom Department of Public Safety. In

1854, Steilacoom became the first incorporated town in the Washington territory and, in fact, was the first

incorporated city to have a jail. A combined Public Safety Department was created by ordinance in 1987 and from 1987 to
2012, Steilacoom Public Safety responded to police, fire and EMS calls. Every officer was cross-trained and completed law
enforcement academy training, fire academy training as well as EMT training. In 2012, fire/EMS was contracted out to West

Pierce Fire & Rescue.

So why are you called Steilacoom Department of Public Safety and not Steilacoom Police
Department? Chief T.J. Rodriguez explained that they will remain Steilacoom Department of Public
Safety because the department still provides a core service beyond those normally found in other
departments. They are all emergency medical technicians (EMTs) and respond to such medical

aid calls. Although West Pierce Fire & Rescue (WPFR) handles fire calls, it is done under contract
between WPFR and the Town of Steilacoom.

Steilacoom Department of Public Safety is staffed by eight officers and a full-time records/evidence
manager. Officers participate in Metro Special Weapons And Tactics (SWAT), the Metro Crime
Response Unit (CRU), and the Pierce County DUI Task Force. Steilacoom has approximately 6,100
residents and responds to approximately 4,600 calls per year.

When asked about what sets their department apart from others, Chief Rodriguez replied, “All
of our officers are EMT certified.”

This unique qualification is of great benefit to the community. There have been numerous

instances where officers have initiated life-saving care to patients prior to the arrival of the

fire department/Advanced Life Support (ALS) providers. Additionally, due to the small size

of the agency, officers frequently have the opportunity to follow cases from dispatch to the

call, up to and including prosecution. Such experience is valuable to both the officer and the
victim(s), and it serves as a means to increase the public trust.

Photos by Linda Clark % =

Fun Fact: Parked in the Steilacoom’s Public Safety garage is Santa’s sleigh which is
used in parades and other events to carry Santa!

South Sound 911 will soon serve 41 police and fire departments. Learn more about those
agencies in future issues of The Insider.
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Gefting fo know you...

Katie Cohee

Title: Communication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: This is my favorite
time of year! I love sunshine and BBQs
and love to go up to Emerald Downs
for the horse races and just enjoy the
atmosphere.

Jonathon Lerew
Title: Dispatcher
Date of Hire: March
21,2016

What your coworkers
may not know about
you: Back in my
heyday (yes, | live in
the past... sometimes), | participated in an

event call the high jump in track and field.

My highest jump was one inch higher
than I am tall. (If you want to know how
high that was, come see me.)

Stefanie McFadden
Title: Information
Specialist

Date of Hire: March
21,2016

What your coworkers
may not know about
you: My husband Sean
and | are proud parents of two kids, Liam
(6) and Sadie (4), and together we live on

a small farm in Graham. | have a 1-year-
old Irish Wolfhound who | am currently
training to be a show dog. His name is
President Abraham Lincoln. This will be the
first time in show business for both of us.
Wish us luck!

Angela Rock

Title: Commmunication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | was a Star Wars
fan before it was cool.

Deanna Andrade
Title: Communication
Support Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | am extremely
lucky at winning radio contests. I'm not
sure how or why, but | have won tickets
to five different concerts (including
meet-and-greets), as well as trivia games
on local radio shows. I just wish that luck
would carry over to the lottery!

Kyle Mallon

Title: Eastside
Dispatcher

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | play piano and
trumpet and am in a 90s-00s rock cover
band.

Executive Director Andrew Neiditz
welcomed a trio of VIPs for Take
Your Child to Work Day on April
28,

Before meeting Mr. Neiditz, the
three siblings toured multiple

South Sound 911 locations and
departments including the South
35th Street Communications Center,
Administration and Information

Services at the 955 Building, and
Records. We wonder, will any of
them be future South Sound 911
employees??

. sunday, uly 24

wright park
10:30 am-6:00 pm




http://www.freedomfair.com/wings-wheels.php

http://www.metroparkstacoma.org/foodtruckfest/
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A pre-summer message

It's looking to be another busy summer, with over 100 wildfires already reported this year in
Washington state and the typical cyclical summer upswing in emergency and non-emergency
calls. Through May of this year, our South 35th Street and Eastside Communications Centers have
logged over 222,602 911 calls already, an increase of nearly 24,000 calls from the same period last
year.

Everyone is working hard this year, to make our future years better and more efficient. We are
in the news a lot lately because of the new unified public safety communications center we're
preparing to build. But, as | wrote in an op-ed published in The News Tribune, a lot of other
important work we're successfully accomplishing sometimes gets overlooked.

One such ongoing accomplishment is the unification of communications centers.

The Fife and Puyallup dispatch centers merged last fall to form our Eastside Communications
Center, meaning South Sound 911 is responsible for communications services and operations for
all 19 law enforcement agencies in the county. And we assumed responsibility last year for the
contractual relationships for dispatch services provided to 18 of the 22 fire departments in the
county.

Now, as of June 1, South Sound 911 Deputy Director Ken Sharp is overseeing Fire Comm
operations. He is our link to fire dispatch as we prepare to transition Fire Comm employees to
South Sound 911.This is an important and strategic step toward our goal of accomplishing
our mission to “provide a modern, unified emergency communication and response system to
protect and serve our communities and partner agencies.”

While there is certainly reason to be excited about this change, we must remember that these
transitions take time and effort — and not just for those leaving one organizational culture or
those incorporating new cultures into changing cultures. There are changes in process, policies,
labor agreements, and job classifications; in short, everyone in South Sound 911 is affected by or
involved with these agency and employee transitions and changes.

So when we are all busy this summer keeping up with call volumes, preparing next year's budget,
planning for the new building, working community events, or responding to requests in Records,
it's important to remember that we are all in this together. We are all doing important work, and
we will continue to do it well.

Have a happy and safe summer!
— Andrew E. Neiditz, Executive Director



http://www.thenewstribune.com/opinion/op-ed/article74775092.html



CAD: It’'s a team effort

By Tim Hannah

Over the past few months, the Hexagon (formerly Intergraph)
computer-aided dispatch (CAD) project has seen many changes.
Communications Systems Assistant Director Tim Hannah now
oversees the law enforcement dispatch and law enforcement
operations side to continue improvement efforts for the I/
Dispatcher and MPS CAD products. Information Services Assistant
Director Rob Oesch continues as the CAD project manager to
prepare the system for the cutover of the two fire dispatch centers
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and 22 fire departments.

Since these changes were implemented, there have also been
updates to the CAD system which improve dispatch functionality, Gy s
and major updates which improve MPS functionality.

A group of core MPS users are an integral part of this process. The
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core group meets with the South Sound 911 CAD administrator
and IT developers to focus on improving CAD functionality, fine-

tune its features, and test version updates before they are widely

released.

Additionally, South Sound 911 began conducting agency
outreach for MPS users. This outreach allows police personnel
to provide direct feedback, demonstrate challenges, and have
their questions answered by the CAD administrator and an IT
developer. As a result, the outreach has been helping officers

(Alt-3) {Ale-5)

Officers in the field are now using an updated Patrol Dashboard in MPS.

done to make the product work better for them.

The CAD project team has also been working closely with fire

fullest potential.

understand some of the new changes and learn what can be

agencies to prepare for a cutover later this year. Once that
transition happens, this CAD system will be serving all South
Sound 911 partner agencies so that operational efficiencies can
begin to be explored on how to use a unified CAD system to its

Are you all ready for summer?!

By Sally Easton

Hello, from the Wellness
Committee! We have a couple
of fun events sponsored by the
Wellness Committee going on
this summer.

The Wellness Committee is
sponsoring our first annual “Very
Berry Smoothie Summer” campaign
in June, July and August. Vitamix
blenders were purchased with the
grant money we earned last year and
they will be delivered at the beginning
of June — along with strawberries —
to all four locations. Then, raspberries
will be delivered in July, followed by
blueberries in August. With these
berries and whatever other fruits and
vegetables you like, you can create
smoothies and enter your recipes

into a monthly drawing for a chance
to win a prize. The contest will take
place once a month; please submit

your smoothie recipe to sally.easton@
southsound911.org to be entered into

the drawing each month.

Why berry smoothies, you ask?
Strawberries, raspberries and blueberries
are significantly high in a lot of essential
nutrients including dietary fiber,
antioxidants, vitamin C, manganese,
vitamin E, B complex, just to name

a few. They are all anti-cancer, anti-
inflammatory, they support bone health,
brain health, help preserve vision, and
they reduce belly fat and risk factors for
cardiovascular disease and metabolic

2

syndrome. Smoothies are a
great way to pack a ton of
essential nutrients into a glass.
All you need is a blender, fruit
and a base such as water,

milk or yogurt. To get even
more of a nutritional punch,
add vegetables, nuts, protein
powder, seeds and whatever
else you can think of.

Secondly, South Sound 911's Wellness
Committee joined the Unleashed at
Stadium Bowl event this year as a
community partner. We are looking

for individuals to join our team and
participate in the race the stairs challenge.
For additional information regarding the
South Sound 911 team please reference
the email sent by Gracie France with
detailed instructions for signing up with
the team. Please remember to enter the
invitation code "ss911169"to ensure you
are registered under our team.



mailto:sally.easton%40southsound911.org?subject=Smoothie%20Recipe
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Community Relations Team activities, membership

By Kris McNamar

The Community Relations Team (CRT)

has been busy the past two years making
connections in our growing community.
The team made significant strides last year
educating children ranging from pre-
school to high school, and providing useful
information for neighborhood groups.
The most active CRT members make it all
look so easy, but they put a lot of work and
thought into their programs, which is why
they are so in-demand.

It is certainly fun providing presentations
and tours, and attending safety fairs, fire
department open houses, and community
events, but make no mistake, the CRT is

a working team. Members train, plan and
prepare for assignments, and they are
expected to be reliable, accountable and
collaborative. We want the best of the best
employees representing South Sound 911.

The team is still fairly new, so we share
information, stories, and lesson learned
via "activity reports” which also help
document the event, attendance, etc. The
CRT finds these reports helpful, but since
they're not widely publicized, many within
the agency remain unaware of the team'’s

Last fall, a Spinning Elementary class posed for

a photo with a Puyallup Police officer and patrol
vehicle after one of Jenifer Carey’s 911 educational
presentations.

accomplishments and the work that's
required to make it happen.

Beginning with this issue of The Insider, the
CRT will be sharing excerpts from activity
reports written by team members.

Feb. 12, Clover Creek Elementary
School fifth grade assembly (Tina Wood
& Maggie Eastman): We spoke to a group
of over 90 amped-up-on-Valentine’s-Day-
candy fifth-graders, and we survived... The
school set us up in the gym with a table and
microphone, but their sound system didn't
work. Luckily, the kids were seated close
enough, and we had no issues projecting our
voices.

..And Pierce County Sheriff's Deputy Morrison

was a rockstar; literally, the kids treated

her like she was a rockstar. This may have
had something to do with the fact she was
the one tossing out candy, for audience
participation, or that she let the kids climb
through her patrol vehicle. Either way, it was
hard to compete with that.

The kids were great and seemed to stay
engaged the entire time. | believe today's
experience will really stick in their minds...

April 1, Pierce County Skills Center/
SkillsUSA competition (Michael Flippo
and Carolyn Mingo): Teams were tasked
with processing a crime scene. We were
judging them on how well they did on a
number of facets that were established as
judging criteria. Prior to this competition,

the teams had been practicing and learning
about how to process a crime scene. This was
a practical test of their knowledge.

This was a different activity for our
Community Relations Team, but | think that
it demonstrates the depth of knowledge that
we have at South Sound 911.

From my perspective it was very entertaining
to see the seriousness which both teams
Continued on page 6

Ways to beat the heat

this summer

By Kris McNamar

If the headline leads you to believe you're about to read a

WATCH NOW

Wellness Committee article, please turn to page 2 instead. This
is the hidden trivia contest, where we're giving away two “beat
the heat” gift packs. Each pack includes a Regal movie gift card
SO you can retreat to a dark, air-conditioned room to watch a
summer blockbuster or flop — your choice! Simply email your
answer to the question below by noon on June 15" and you'll
be entered into a drawing to win one of the prize packs.

ANDREW NEIDITZ

aced EXECUTIVE DIRECTOR, SOUTH SOUND 911

PIERCE COUNTY

Who from South Sound 911 is overseeing Fire Comm \
operations, and why?
Learn more about the concept that helps three
agencies and paves the way for a new South Sound
911 communications center. Click here to watch the
May episode of Pierce County Talks on the Pierce
County TV YouTube channel.

This contest is open to all South Sound 911 employees and
affiliates, and employees of our partner and member agencies.
Only one entry per person accepted. Winners will be notified
by email.

To enter the contest, email kris. mcnamar@southsound911.org.




https://www.youtube.com/watch?v=oYfa72-i698

https://www.youtube.com/watch?v=oYfa72-i698

https://www.youtube.com/watch?v=oYfa72-i698
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National Public Safety Telcommunicators Week

By Lisa Lucas

The week of April 10" through the 16" was National Public
Safety Telecommunicators Week. Employees of South Sound 911
performed their jobs with the dedication and precision expected
of them each and every day of the year. However, during the
second week of April, employees performed those jobs while
dressed in clothing or surrounded by decorations to match a
theme. From crazy hats, to pajamas, to beach attire, a good time
was had by all.

Whether we work at the South 35th Street or Eastside
Communications Center, Fire Comm, or Records, we are all
telecommunicators. We come in all shapes and sizes. We are
young, old, and every age in between. We are mothers and sons,
fathers and daughters, friends and coworkers. We come from
every social, political, and religious background. We all had lives
prior to South Sound 911. Some of us worked in service jobs.
Some of us were raised in military and law enforcement families.
Some of us knew that fire engines typically carry 500 gallons of
water on them. Some of us had no experience in emergency
services at all. In short, we are people — people who dedicate our
lives to helping others.

We make a difference in other people’s lives every day. A popular
phrase is,“We deal with everybody’s worst day, every day."On the
surface, the sentiment may be true for some, but many people
have days far worse than the ones when they happen to call 911.
People do not generally call 911 when diagnosed with cancer

or when told a son or daughter is never coming home again.
Nevertheless, we do deal with many bad days. We are the voice
on the other end of the phone when a child breaks a leg on the
playground, or a home is burglarized, or smoke is coming from
the dryer. We handle these calls professionally and do what we
can to help the sometimes hysterical or irrational caller. We affect
every person we talk to. Hopefully, our interaction is positive. If
not, maybe we at least make a difficult situation a little bit easier.

Telecommunicators Week is the one week of the year when the
first first responders are celebrated for the work we do all year.
Both law enforcement communciations centers, Fire Comm, and
Records all had themes for each day. Some involved dressing

up, some involved food, some involved both. Monday was

cake day with cake delivered to each facility by South Sound

911 administrative staff. Tuesday was breakfast at Records.
Wednesday, the Eastside Communications Center hosted a pizza

5 . = " =

Officers from partner agencies visited the Eastside Communications Center.

Fire Comm’s B Shift decked out in beach attire.

dinner. Lunch at Fire Comm on Thursday gave Battalion Chief
Jeff Axtell a chance to show off is legendary grilling skills. Friday
rounded out the week with a barbeque at the South 35th Street
Communications Center.

The barbeque at Fire Comm on
Thursday coincided with B Shift's
Beach Day theme (see photo). While
it was fun to dress up for a day, it was
generally agreed that wearing plastic
leis every day would not be pleasant.
On the other hand, Pajama Day could
be tolerated every day. Pajama Day
seemed to be a popular theme; the
Eastside Communications Center had
two of them! The best thing about
Pajama Day at Fire Comm was the
reaction from Assistant Chief Norton
after being in the center for about 10
minutes:’ls it pajama day? | thought
there was an awful lot of fleece in
here, but didn't want to say anything”
Sports Day at Eastside found a lone
Green Bay Packers fan among the sea of Seahawks jerseys. Regal-
Fancy Dress Up Day prompted Communications Officer Jonathon
Lerew to wear a tuxedo to work (see photo). Most of the themes
also involved food; pineapple upside down cake, pizza, and of
course steak were some of the favorites.

Jonathon Lerew

distinguished himself
by wearing a tuxedo for
Telecommunicators Week.

The Eastside Communications Center had several visitors during
the week (see photo). The Puyallup Police Officer’s Association
took the opportunity of Telecommunicators Week to present
Eastside Shift Supervisor Angela Gestring with the Dispatcher of
the Year award.

Our official week has ended, but the celebration does not have

to end. Celebrate our profession, celebrate our accomplishments,
and celebrate each other. Maybe save the grass skirts and
pajamas for Telecommunicators Week next year, but remember to
celebrate.

Take care of yourself, take care of your partners, and take care of
those we serve.





Facial recognition system enhances RTCC capabilities

By Tony Berger

At the outset, one of the stated goals of the Real Time Crime Center was to
use cutting-edge technology to identify criminal suspects using available
video or photographs. A quote from the program narrative read, “[lln a

bank robbery, [the RTCC] would bring up video from the bank’s own video
system and take a‘snapshot’ of the suspect’s face. This snapshot would then
be examined (using facial recognition software) against the quarter million
booking photos available for a possible match against a known subject!This
was certainly an ambitious goal, and one | am pleased to say is closer to reality
now than ever before.

For the past couple of years, South Sound 911 IT Program Manager Matt
Johnson has worked tirelessly on a program that has enhanced the
effectiveness of the RTCC by making available a valuable tool to identify
unidentified criminals. It is known as the Regional Booking Photo Comparison
System. In partnership with the Seattle Police Department, and pursuant

to the award of an Urban Area Security Initiatives grant, Johnson created

a regional approach to facial recognition. Now agencies from Pierce, King,
and Snohomish Counties can search from 570,000 booking photos to find

a match for their suspect. These photos were enrolled into the comparison
system from the Pierce County Jail, the South Correctional Entity (SCORE),

the King County Department of Adult and Juvenile Detention (DAJD), and
the Snohomish County Jail. The system consists of a web-based photo
comparison module using a powerful facial recognition search engine,

and several advanced workbenches distributed around the region. These
workbenches have software for technicians to enhance photos and video.
Three dimensional models of faces can be created from photos that only
show a profile, and poor quality photos can be enhanced so that comparisons
can be made in a matter of minutes.

Since the advanced workbench was installed, the RTCC has been employing
the system with great success. For example, in April 2016, the RTCC worked
on 29 cases from all around the Puget Sound region. Investigative leads for
nine suspects were provided to investigators in those cases. Since most of
the photos we received are grainy, low-resolution snapshots from video
surveillance systems, and since there is no guarantee that the suspects’
photos are enrolled in the comparison pool, this success rate is outstanding.
Following is a quote from a letter written by Seattle Police Detective Don
Waters regarding a multi-jurisdictional serial bank robbery suspect:

‘| received excellent surveillance pictures from the bank and distributed
them my agency and other local law enforcement agencies. On 08/15/15,
(and two more bank robberies) without any luck from these agencies
Det. Arneson asked if | would like the suspect picture submitted to South
Sound 911. I had never heard of your organization and Det. Arneson
briefed me on your function, and gave him the go ahead. That day the
results were submitted [Crime Analyst Alana] Kasner came back with
results that very same day. With this lead | was able to develop a montage
for the victim tellers and ALL of them selected the person submitted

by CA Kasner. The suspect was eventually apprehended following the
commission of his final bank robbery and he later plead to 10 years of
confinement”

As this technology improves and expands to other jurisdictions it will only
increase in effectiveness. We are very pleased to be able to offer this service to
the law enforcement agencies we serve at South Sound 911.

King County Sheriff’s
Office crime analysts
used this rendering

to identify a suspect.

1. Photo provided by
the detective.

3. Match made in positive id+.





CRT continued from page 3...

applied to the contest. Both teams were from
the local Skills Center and were pleasant and
polite. (Yes, they were teenagers!)

During the course of the competition,
Carolyn and | observed and made comments
concerning their processes. At the end of the
competition, we conducted a debrief for each
team.

April 30, West Pierce Fire & Rescue
(WPFR) Disaster Preparedness Day

at the Lakewood YMCA (Tina Wood):
..[ltl was a fun event with a great turnout,
and very well put together. A lot was going
on since it was joined with the Y’s annual

Healthy Kids Day and almost the entire Y
was transformed. The National Guard set
up aclimbing wall in the parking lot, where
Lakewood Police Department (LPD) was
present...

We were stationed in the main gym along
with approximately 40-50 other vendors and
Id say between 150-200 families stopped

by our table. Families were provided with

a "Disaster Preparedness Passport,” which
required them to visit five other tables: LPD,
WPFR's Community Emergency Response
Team (CERT), WPFR, Joint Base Lewis-
McChord, and Red Cross. There, they received
disaster preparedness information and a free
item to start their home kit. We provided

Beyond the badge

By Linda Clark

collapsible and reusable water bottles with
our logo. Once the passports were full, they
turned them in at the CERT table and were
entered into drawings for some nice gifts,
such as first aid and disaster preparedness
kits. I felt the passport was a wonderful idea,
as it ensured families took the time to stop at
each booth.

If you like what you read and are interested
in becoming a CRT member, applications
will be accepted again at the end of

this year or early next year. An email
announcement will be sent with details.
Until then, feel free to contact Community
Relations Coordinator Kris McNamar for
information.

Located in a very picturesque and quaint neighborhood is Steilacoom Department of Public Safety. In

1854, Steilacoom became the first incorporated town in the Washington territory and, in fact, was the first

incorporated city to have a jail. A combined Public Safety Department was created by ordinance in 1987 and from 1987 to
2012, Steilacoom Public Safety responded to police, fire and EMS calls. Every officer was cross-trained and completed law
enforcement academy training, fire academy training as well as EMT training. In 2012, fire/EMS was contracted out to West

Pierce Fire & Rescue.

So why are you called Steilacoom Department of Public Safety and not Steilacoom Police
Department? Chief T.J. Rodriguez explained that they will remain Steilacoom Department of Public
Safety because the department still provides a core service beyond those normally found in other
departments. They are all emergency medical technicians (EMTs) and respond to such medical

aid calls. Although West Pierce Fire & Rescue (WPFR) handles fire calls, it is done under contract
between WPFR and the Town of Steilacoom.

Steilacoom Department of Public Safety is staffed by eight officers and a full-time records/evidence
manager. Officers participate in Metro Special Weapons And Tactics (SWAT), the Metro Crime
Response Unit (CRU), and the Pierce County DUI Task Force. Steilacoom has approximately 6,100
residents and responds to approximately 4,600 calls per year.

When asked about what sets their department apart from others, Chief Rodriguez replied, “All
of our officers are EMT certified.”

This unique qualification is of great benefit to the community. There have been numerous

instances where officers have initiated life-saving care to patients prior to the arrival of the

fire department/Advanced Life Support (ALS) providers. Additionally, due to the small size

of the agency, officers frequently have the opportunity to follow cases from dispatch to the

call, up to and including prosecution. Such experience is valuable to both the officer and the
victim(s), and it serves as a means to increase the public trust.

Photos by Linda Clark % =

Fun Fact: Parked in the Steilacoom’s Public Safety garage is Santa’s sleigh which is
used in parades and other events to carry Santa!

South Sound 911 will soon serve 41 police and fire departments. Learn more about those
agencies in future issues of The Insider.
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Gefting fo know you...

Katie Cohee

Title: Communication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: This is my favorite
time of year! I love sunshine and BBQs
and love to go up to Emerald Downs
for the horse races and just enjoy the
atmosphere.

Jonathon Lerew
Title: Dispatcher
Date of Hire: March
21,2016

What your coworkers
may not know about
you: Back in my
heyday (yes, | live in
the past... sometimes), | participated in an

event call the high jump in track and field.

My highest jump was one inch higher
than I am tall. (If you want to know how
high that was, come see me.)

Stefanie McFadden
Title: Information
Specialist

Date of Hire: March
21,2016

What your coworkers
may not know about
you: My husband Sean
and | are proud parents of two kids, Liam
(6) and Sadie (4), and together we live on

a small farm in Graham. | have a 1-year-
old Irish Wolfhound who | am currently
training to be a show dog. His name is
President Abraham Lincoln. This will be the
first time in show business for both of us.
Wish us luck!

Angela Rock

Title: Commmunication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | was a Star Wars
fan before it was cool.

Deanna Andrade
Title: Communication
Support Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | am extremely
lucky at winning radio contests. I'm not
sure how or why, but | have won tickets
to five different concerts (including
meet-and-greets), as well as trivia games
on local radio shows. I just wish that luck
would carry over to the lottery!

Kyle Mallon

Title: Eastside
Dispatcher

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | play piano and
trumpet and am in a 90s-00s rock cover
band.

Executive Director Andrew Neiditz
welcomed a trio of VIPs for Take
Your Child to Work Day on April
28,

Before meeting Mr. Neiditz, the
three siblings toured multiple

South Sound 911 locations and
departments including the South
35th Street Communications Center,
Administration and Information

Services at the 955 Building, and
Records. We wonder, will any of
them be future South Sound 911
employees??

. sunday, uly 24

wright park
10:30 am-6:00 pm




http://www.freedomfair.com/wings-wheels.php

http://www.metroparkstacoma.org/foodtruckfest/
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A pre-summer message

It's looking to be another busy summer, with over 100 wildfires already reported this year in
Washington state and the typical cyclical summer upswing in emergency and non-emergency
calls. Through May of this year, our South 35th Street and Eastside Communications Centers have
logged over 222,602 911 calls already, an increase of nearly 24,000 calls from the same period last
year.

Everyone is working hard this year, to make our future years better and more efficient. We are
in the news a lot lately because of the new unified public safety communications center we're
preparing to build. But, as | wrote in an op-ed published in The News Tribune, a lot of other
important work we're successfully accomplishing sometimes gets overlooked.

One such ongoing accomplishment is the unification of communications centers.

The Fife and Puyallup dispatch centers merged last fall to form our Eastside Communications
Center, meaning South Sound 911 is responsible for communications services and operations for
all 19 law enforcement agencies in the county. And we assumed responsibility last year for the
contractual relationships for dispatch services provided to 18 of the 22 fire departments in the
county.

Now, as of June 1, South Sound 911 Deputy Director Ken Sharp is overseeing Fire Comm
operations. He is our link to fire dispatch as we prepare to transition Fire Comm employees to
South Sound 911.This is an important and strategic step toward our goal of accomplishing
our mission to “provide a modern, unified emergency communication and response system to
protect and serve our communities and partner agencies.”

While there is certainly reason to be excited about this change, we must remember that these
transitions take time and effort — and not just for those leaving one organizational culture or
those incorporating new cultures into changing cultures. There are changes in process, policies,
labor agreements, and job classifications; in short, everyone in South Sound 911 is affected by or
involved with these agency and employee transitions and changes.

So when we are all busy this summer keeping up with call volumes, preparing next year's budget,
planning for the new building, working community events, or responding to requests in Records,
it's important to remember that we are all in this together. We are all doing important work, and
we will continue to do it well.

Have a happy and safe summer!
— Andrew E. Neiditz, Executive Director



http://www.thenewstribune.com/opinion/op-ed/article74775092.html



CAD: It’'s a team effort

By Tim Hannah

Over the past few months, the Hexagon (formerly Intergraph)
computer-aided dispatch (CAD) project has seen many changes.
Communications Systems Assistant Director Tim Hannah now
oversees the law enforcement dispatch and law enforcement
operations side to continue improvement efforts for the I/
Dispatcher and MPS CAD products. Information Services Assistant
Director Rob Oesch continues as the CAD project manager to
prepare the system for the cutover of the two fire dispatch centers
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and 22 fire departments.

Since these changes were implemented, there have also been
updates to the CAD system which improve dispatch functionality, Gy s
and major updates which improve MPS functionality.

A group of core MPS users are an integral part of this process. The
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core group meets with the South Sound 911 CAD administrator
and IT developers to focus on improving CAD functionality, fine-

tune its features, and test version updates before they are widely

released.

Additionally, South Sound 911 began conducting agency
outreach for MPS users. This outreach allows police personnel
to provide direct feedback, demonstrate challenges, and have
their questions answered by the CAD administrator and an IT
developer. As a result, the outreach has been helping officers

(Alt-3) {Ale-5)

Officers in the field are now using an updated Patrol Dashboard in MPS.

done to make the product work better for them.

The CAD project team has also been working closely with fire

fullest potential.

understand some of the new changes and learn what can be

agencies to prepare for a cutover later this year. Once that
transition happens, this CAD system will be serving all South
Sound 911 partner agencies so that operational efficiencies can
begin to be explored on how to use a unified CAD system to its

Are you all ready for summer?!

By Sally Easton

Hello, from the Wellness
Committee! We have a couple
of fun events sponsored by the
Wellness Committee going on
this summer.

The Wellness Committee is
sponsoring our first annual “Very
Berry Smoothie Summer” campaign
in June, July and August. Vitamix
blenders were purchased with the
grant money we earned last year and
they will be delivered at the beginning
of June — along with strawberries —
to all four locations. Then, raspberries
will be delivered in July, followed by
blueberries in August. With these
berries and whatever other fruits and
vegetables you like, you can create
smoothies and enter your recipes

into a monthly drawing for a chance
to win a prize. The contest will take
place once a month; please submit

your smoothie recipe to sally.easton@
southsound911.org to be entered into

the drawing each month.

Why berry smoothies, you ask?
Strawberries, raspberries and blueberries
are significantly high in a lot of essential
nutrients including dietary fiber,
antioxidants, vitamin C, manganese,
vitamin E, B complex, just to name

a few. They are all anti-cancer, anti-
inflammatory, they support bone health,
brain health, help preserve vision, and
they reduce belly fat and risk factors for
cardiovascular disease and metabolic

2

syndrome. Smoothies are a
great way to pack a ton of
essential nutrients into a glass.
All you need is a blender, fruit
and a base such as water,

milk or yogurt. To get even
more of a nutritional punch,
add vegetables, nuts, protein
powder, seeds and whatever
else you can think of.

Secondly, South Sound 911's Wellness
Committee joined the Unleashed at
Stadium Bowl event this year as a
community partner. We are looking

for individuals to join our team and
participate in the race the stairs challenge.
For additional information regarding the
South Sound 911 team please reference
the email sent by Gracie France with
detailed instructions for signing up with
the team. Please remember to enter the
invitation code "ss911169"to ensure you
are registered under our team.



mailto:sally.easton%40southsound911.org?subject=Smoothie%20Recipe
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Community Relations Team activities, membership

By Kris McNamar

The Community Relations Team (CRT)

has been busy the past two years making
connections in our growing community.
The team made significant strides last year
educating children ranging from pre-
school to high school, and providing useful
information for neighborhood groups.
The most active CRT members make it all
look so easy, but they put a lot of work and
thought into their programs, which is why
they are so in-demand.

It is certainly fun providing presentations
and tours, and attending safety fairs, fire
department open houses, and community
events, but make no mistake, the CRT is

a working team. Members train, plan and
prepare for assignments, and they are
expected to be reliable, accountable and
collaborative. We want the best of the best
employees representing South Sound 911.

The team is still fairly new, so we share
information, stories, and lesson learned
via "activity reports” which also help
document the event, attendance, etc. The
CRT finds these reports helpful, but since
they're not widely publicized, many within
the agency remain unaware of the team'’s

Last fall, a Spinning Elementary class posed for

a photo with a Puyallup Police officer and patrol
vehicle after one of Jenifer Carey’s 911 educational
presentations.

accomplishments and the work that's
required to make it happen.

Beginning with this issue of The Insider, the
CRT will be sharing excerpts from activity
reports written by team members.

Feb. 12, Clover Creek Elementary
School fifth grade assembly (Tina Wood
& Maggie Eastman): We spoke to a group
of over 90 amped-up-on-Valentine’s-Day-
candy fifth-graders, and we survived... The
school set us up in the gym with a table and
microphone, but their sound system didn't
work. Luckily, the kids were seated close
enough, and we had no issues projecting our
voices.

..And Pierce County Sheriff's Deputy Morrison

was a rockstar; literally, the kids treated

her like she was a rockstar. This may have
had something to do with the fact she was
the one tossing out candy, for audience
participation, or that she let the kids climb
through her patrol vehicle. Either way, it was
hard to compete with that.

The kids were great and seemed to stay
engaged the entire time. | believe today's
experience will really stick in their minds...

April 1, Pierce County Skills Center/
SkillsUSA competition (Michael Flippo
and Carolyn Mingo): Teams were tasked
with processing a crime scene. We were
judging them on how well they did on a
number of facets that were established as
judging criteria. Prior to this competition,

the teams had been practicing and learning
about how to process a crime scene. This was
a practical test of their knowledge.

This was a different activity for our
Community Relations Team, but | think that
it demonstrates the depth of knowledge that
we have at South Sound 911.

From my perspective it was very entertaining
to see the seriousness which both teams
Continued on page 6

Ways to beat the heat

this summer

By Kris McNamar

If the headline leads you to believe you're about to read a

WATCH NOW

Wellness Committee article, please turn to page 2 instead. This
is the hidden trivia contest, where we're giving away two “beat
the heat” gift packs. Each pack includes a Regal movie gift card
SO you can retreat to a dark, air-conditioned room to watch a
summer blockbuster or flop — your choice! Simply email your
answer to the question below by noon on June 15" and you'll
be entered into a drawing to win one of the prize packs.

ANDREW NEIDITZ

aced EXECUTIVE DIRECTOR, SOUTH SOUND 911

PIERCE COUNTY

Who from South Sound 911 is overseeing Fire Comm \
operations, and why?
Learn more about the concept that helps three
agencies and paves the way for a new South Sound
911 communications center. Click here to watch the
May episode of Pierce County Talks on the Pierce
County TV YouTube channel.

This contest is open to all South Sound 911 employees and
affiliates, and employees of our partner and member agencies.
Only one entry per person accepted. Winners will be notified
by email.

To enter the contest, email kris. mcnamar@southsound911.org.




https://www.youtube.com/watch?v=oYfa72-i698

https://www.youtube.com/watch?v=oYfa72-i698

https://www.youtube.com/watch?v=oYfa72-i698
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National Public Safety Telcommunicators Week

By Lisa Lucas

The week of April 10" through the 16" was National Public
Safety Telecommunicators Week. Employees of South Sound 911
performed their jobs with the dedication and precision expected
of them each and every day of the year. However, during the
second week of April, employees performed those jobs while
dressed in clothing or surrounded by decorations to match a
theme. From crazy hats, to pajamas, to beach attire, a good time
was had by all.

Whether we work at the South 35th Street or Eastside
Communications Center, Fire Comm, or Records, we are all
telecommunicators. We come in all shapes and sizes. We are
young, old, and every age in between. We are mothers and sons,
fathers and daughters, friends and coworkers. We come from
every social, political, and religious background. We all had lives
prior to South Sound 911. Some of us worked in service jobs.
Some of us were raised in military and law enforcement families.
Some of us knew that fire engines typically carry 500 gallons of
water on them. Some of us had no experience in emergency
services at all. In short, we are people — people who dedicate our
lives to helping others.

We make a difference in other people’s lives every day. A popular
phrase is,“We deal with everybody’s worst day, every day."On the
surface, the sentiment may be true for some, but many people
have days far worse than the ones when they happen to call 911.
People do not generally call 911 when diagnosed with cancer

or when told a son or daughter is never coming home again.
Nevertheless, we do deal with many bad days. We are the voice
on the other end of the phone when a child breaks a leg on the
playground, or a home is burglarized, or smoke is coming from
the dryer. We handle these calls professionally and do what we
can to help the sometimes hysterical or irrational caller. We affect
every person we talk to. Hopefully, our interaction is positive. If
not, maybe we at least make a difficult situation a little bit easier.

Telecommunicators Week is the one week of the year when the
first first responders are celebrated for the work we do all year.
Both law enforcement communciations centers, Fire Comm, and
Records all had themes for each day. Some involved dressing

up, some involved food, some involved both. Monday was

cake day with cake delivered to each facility by South Sound

911 administrative staff. Tuesday was breakfast at Records.
Wednesday, the Eastside Communications Center hosted a pizza

5 . = " =

Officers from partner agencies visited the Eastside Communications Center.

Fire Comm’s B Shift decked out in beach attire.

dinner. Lunch at Fire Comm on Thursday gave Battalion Chief
Jeff Axtell a chance to show off is legendary grilling skills. Friday
rounded out the week with a barbeque at the South 35th Street
Communications Center.

The barbeque at Fire Comm on
Thursday coincided with B Shift's
Beach Day theme (see photo). While
it was fun to dress up for a day, it was
generally agreed that wearing plastic
leis every day would not be pleasant.
On the other hand, Pajama Day could
be tolerated every day. Pajama Day
seemed to be a popular theme; the
Eastside Communications Center had
two of them! The best thing about
Pajama Day at Fire Comm was the
reaction from Assistant Chief Norton
after being in the center for about 10
minutes:’ls it pajama day? | thought
there was an awful lot of fleece in
here, but didn't want to say anything”
Sports Day at Eastside found a lone
Green Bay Packers fan among the sea of Seahawks jerseys. Regal-
Fancy Dress Up Day prompted Communications Officer Jonathon
Lerew to wear a tuxedo to work (see photo). Most of the themes
also involved food; pineapple upside down cake, pizza, and of
course steak were some of the favorites.

Jonathon Lerew

distinguished himself
by wearing a tuxedo for
Telecommunicators Week.

The Eastside Communications Center had several visitors during
the week (see photo). The Puyallup Police Officer’s Association
took the opportunity of Telecommunicators Week to present
Eastside Shift Supervisor Angela Gestring with the Dispatcher of
the Year award.

Our official week has ended, but the celebration does not have

to end. Celebrate our profession, celebrate our accomplishments,
and celebrate each other. Maybe save the grass skirts and
pajamas for Telecommunicators Week next year, but remember to
celebrate.

Take care of yourself, take care of your partners, and take care of
those we serve.





Facial recognition system enhances RTCC capabilities

By Tony Berger

At the outset, one of the stated goals of the Real Time Crime Center was to
use cutting-edge technology to identify criminal suspects using available
video or photographs. A quote from the program narrative read, “[lln a

bank robbery, [the RTCC] would bring up video from the bank’s own video
system and take a‘snapshot’ of the suspect’s face. This snapshot would then
be examined (using facial recognition software) against the quarter million
booking photos available for a possible match against a known subject!This
was certainly an ambitious goal, and one | am pleased to say is closer to reality
now than ever before.

For the past couple of years, South Sound 911 IT Program Manager Matt
Johnson has worked tirelessly on a program that has enhanced the
effectiveness of the RTCC by making available a valuable tool to identify
unidentified criminals. It is known as the Regional Booking Photo Comparison
System. In partnership with the Seattle Police Department, and pursuant

to the award of an Urban Area Security Initiatives grant, Johnson created

a regional approach to facial recognition. Now agencies from Pierce, King,
and Snohomish Counties can search from 570,000 booking photos to find

a match for their suspect. These photos were enrolled into the comparison
system from the Pierce County Jail, the South Correctional Entity (SCORE),

the King County Department of Adult and Juvenile Detention (DAJD), and
the Snohomish County Jail. The system consists of a web-based photo
comparison module using a powerful facial recognition search engine,

and several advanced workbenches distributed around the region. These
workbenches have software for technicians to enhance photos and video.
Three dimensional models of faces can be created from photos that only
show a profile, and poor quality photos can be enhanced so that comparisons
can be made in a matter of minutes.

Since the advanced workbench was installed, the RTCC has been employing
the system with great success. For example, in April 2016, the RTCC worked
on 29 cases from all around the Puget Sound region. Investigative leads for
nine suspects were provided to investigators in those cases. Since most of
the photos we received are grainy, low-resolution snapshots from video
surveillance systems, and since there is no guarantee that the suspects’
photos are enrolled in the comparison pool, this success rate is outstanding.
Following is a quote from a letter written by Seattle Police Detective Don
Waters regarding a multi-jurisdictional serial bank robbery suspect:

‘| received excellent surveillance pictures from the bank and distributed
them my agency and other local law enforcement agencies. On 08/15/15,
(and two more bank robberies) without any luck from these agencies
Det. Arneson asked if | would like the suspect picture submitted to South
Sound 911. I had never heard of your organization and Det. Arneson
briefed me on your function, and gave him the go ahead. That day the
results were submitted [Crime Analyst Alana] Kasner came back with
results that very same day. With this lead | was able to develop a montage
for the victim tellers and ALL of them selected the person submitted

by CA Kasner. The suspect was eventually apprehended following the
commission of his final bank robbery and he later plead to 10 years of
confinement”

As this technology improves and expands to other jurisdictions it will only
increase in effectiveness. We are very pleased to be able to offer this service to
the law enforcement agencies we serve at South Sound 911.

King County Sheriff’s
Office crime analysts
used this rendering

to identify a suspect.

1. Photo provided by
the detective.

3. Match made in positive id+.





CRT continued from page 3...

applied to the contest. Both teams were from
the local Skills Center and were pleasant and
polite. (Yes, they were teenagers!)

During the course of the competition,
Carolyn and | observed and made comments
concerning their processes. At the end of the
competition, we conducted a debrief for each
team.

April 30, West Pierce Fire & Rescue
(WPFR) Disaster Preparedness Day

at the Lakewood YMCA (Tina Wood):
..[ltl was a fun event with a great turnout,
and very well put together. A lot was going
on since it was joined with the Y’s annual

Healthy Kids Day and almost the entire Y
was transformed. The National Guard set
up aclimbing wall in the parking lot, where
Lakewood Police Department (LPD) was
present...

We were stationed in the main gym along
with approximately 40-50 other vendors and
Id say between 150-200 families stopped

by our table. Families were provided with

a "Disaster Preparedness Passport,” which
required them to visit five other tables: LPD,
WPFR's Community Emergency Response
Team (CERT), WPFR, Joint Base Lewis-
McChord, and Red Cross. There, they received
disaster preparedness information and a free
item to start their home kit. We provided

Beyond the badge

By Linda Clark

collapsible and reusable water bottles with
our logo. Once the passports were full, they
turned them in at the CERT table and were
entered into drawings for some nice gifts,
such as first aid and disaster preparedness
kits. I felt the passport was a wonderful idea,
as it ensured families took the time to stop at
each booth.

If you like what you read and are interested
in becoming a CRT member, applications
will be accepted again at the end of

this year or early next year. An email
announcement will be sent with details.
Until then, feel free to contact Community
Relations Coordinator Kris McNamar for
information.

Located in a very picturesque and quaint neighborhood is Steilacoom Department of Public Safety. In

1854, Steilacoom became the first incorporated town in the Washington territory and, in fact, was the first

incorporated city to have a jail. A combined Public Safety Department was created by ordinance in 1987 and from 1987 to
2012, Steilacoom Public Safety responded to police, fire and EMS calls. Every officer was cross-trained and completed law
enforcement academy training, fire academy training as well as EMT training. In 2012, fire/EMS was contracted out to West

Pierce Fire & Rescue.

So why are you called Steilacoom Department of Public Safety and not Steilacoom Police
Department? Chief T.J. Rodriguez explained that they will remain Steilacoom Department of Public
Safety because the department still provides a core service beyond those normally found in other
departments. They are all emergency medical technicians (EMTs) and respond to such medical

aid calls. Although West Pierce Fire & Rescue (WPFR) handles fire calls, it is done under contract
between WPFR and the Town of Steilacoom.

Steilacoom Department of Public Safety is staffed by eight officers and a full-time records/evidence
manager. Officers participate in Metro Special Weapons And Tactics (SWAT), the Metro Crime
Response Unit (CRU), and the Pierce County DUI Task Force. Steilacoom has approximately 6,100
residents and responds to approximately 4,600 calls per year.

When asked about what sets their department apart from others, Chief Rodriguez replied, “All
of our officers are EMT certified.”

This unique qualification is of great benefit to the community. There have been numerous

instances where officers have initiated life-saving care to patients prior to the arrival of the

fire department/Advanced Life Support (ALS) providers. Additionally, due to the small size

of the agency, officers frequently have the opportunity to follow cases from dispatch to the

call, up to and including prosecution. Such experience is valuable to both the officer and the
victim(s), and it serves as a means to increase the public trust.

Photos by Linda Clark % =

Fun Fact: Parked in the Steilacoom’s Public Safety garage is Santa’s sleigh which is
used in parades and other events to carry Santa!

South Sound 911 will soon serve 41 police and fire departments. Learn more about those
agencies in future issues of The Insider.
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Gefting fo know you...

Katie Cohee

Title: Communication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: This is my favorite
time of year! I love sunshine and BBQs
and love to go up to Emerald Downs
for the horse races and just enjoy the
atmosphere.

Jonathon Lerew
Title: Dispatcher
Date of Hire: March
21,2016

What your coworkers
may not know about
you: Back in my
heyday (yes, | live in
the past... sometimes), | participated in an

event call the high jump in track and field.

My highest jump was one inch higher
than I am tall. (If you want to know how
high that was, come see me.)

Stefanie McFadden
Title: Information
Specialist

Date of Hire: March
21,2016

What your coworkers
may not know about
you: My husband Sean
and | are proud parents of two kids, Liam
(6) and Sadie (4), and together we live on

a small farm in Graham. | have a 1-year-
old Irish Wolfhound who | am currently
training to be a show dog. His name is
President Abraham Lincoln. This will be the
first time in show business for both of us.
Wish us luck!

Angela Rock

Title: Commmunication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | was a Star Wars
fan before it was cool.

Deanna Andrade
Title: Communication
Support Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | am extremely
lucky at winning radio contests. I'm not
sure how or why, but | have won tickets
to five different concerts (including
meet-and-greets), as well as trivia games
on local radio shows. I just wish that luck
would carry over to the lottery!

Kyle Mallon

Title: Eastside
Dispatcher

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | play piano and
trumpet and am in a 90s-00s rock cover
band.

Executive Director Andrew Neiditz
welcomed a trio of VIPs for Take
Your Child to Work Day on April
28,

Before meeting Mr. Neiditz, the
three siblings toured multiple

South Sound 911 locations and
departments including the South
35th Street Communications Center,
Administration and Information

Services at the 955 Building, and
Records. We wonder, will any of
them be future South Sound 911
employees??

. sunday, uly 24

wright park
10:30 am-6:00 pm
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A pre-summer message

It's looking to be another busy summer, with over 100 wildfires already reported this year in
Washington state and the typical cyclical summer upswing in emergency and non-emergency
calls. Through May of this year, our South 35th Street and Eastside Communications Centers have
logged over 222,602 911 calls already, an increase of nearly 24,000 calls from the same period last
year.

Everyone is working hard this year, to make our future years better and more efficient. We are
in the news a lot lately because of the new unified public safety communications center we're
preparing to build. But, as | wrote in an op-ed published in The News Tribune, a lot of other
important work we're successfully accomplishing sometimes gets overlooked.

One such ongoing accomplishment is the unification of communications centers.

The Fife and Puyallup dispatch centers merged last fall to form our Eastside Communications
Center, meaning South Sound 911 is responsible for communications services and operations for
all 19 law enforcement agencies in the county. And we assumed responsibility last year for the
contractual relationships for dispatch services provided to 18 of the 22 fire departments in the
county.

Now, as of June 1, South Sound 911 Deputy Director Ken Sharp is overseeing Fire Comm
operations. He is our link to fire dispatch as we prepare to transition Fire Comm employees to
South Sound 911.This is an important and strategic step toward our goal of accomplishing
our mission to “provide a modern, unified emergency communication and response system to
protect and serve our communities and partner agencies.”

While there is certainly reason to be excited about this change, we must remember that these
transitions take time and effort — and not just for those leaving one organizational culture or
those incorporating new cultures into changing cultures. There are changes in process, policies,
labor agreements, and job classifications; in short, everyone in South Sound 911 is affected by or
involved with these agency and employee transitions and changes.

So when we are all busy this summer keeping up with call volumes, preparing next year's budget,
planning for the new building, working community events, or responding to requests in Records,
it's important to remember that we are all in this together. We are all doing important work, and
we will continue to do it well.

Have a happy and safe summer!
— Andrew E. Neiditz, Executive Director



http://www.thenewstribune.com/opinion/op-ed/article74775092.html



CAD: It’'s a team effort

By Tim Hannah

Over the past few months, the Hexagon (formerly Intergraph)
computer-aided dispatch (CAD) project has seen many changes.
Communications Systems Assistant Director Tim Hannah now
oversees the law enforcement dispatch and law enforcement
operations side to continue improvement efforts for the I/
Dispatcher and MPS CAD products. Information Services Assistant
Director Rob Oesch continues as the CAD project manager to
prepare the system for the cutover of the two fire dispatch centers
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and 22 fire departments.

Since these changes were implemented, there have also been
updates to the CAD system which improve dispatch functionality, Gy s
and major updates which improve MPS functionality.

A group of core MPS users are an integral part of this process. The
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core group meets with the South Sound 911 CAD administrator
and IT developers to focus on improving CAD functionality, fine-

tune its features, and test version updates before they are widely

released.

Additionally, South Sound 911 began conducting agency
outreach for MPS users. This outreach allows police personnel
to provide direct feedback, demonstrate challenges, and have
their questions answered by the CAD administrator and an IT
developer. As a result, the outreach has been helping officers
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Officers in the field are now using an updated Patrol Dashboard in MPS.

done to make the product work better for them.

The CAD project team has also been working closely with fire

fullest potential.

understand some of the new changes and learn what can be

agencies to prepare for a cutover later this year. Once that
transition happens, this CAD system will be serving all South
Sound 911 partner agencies so that operational efficiencies can
begin to be explored on how to use a unified CAD system to its

Are you all ready for summer?!

By Sally Easton

Hello, from the Wellness
Committee! We have a couple
of fun events sponsored by the
Wellness Committee going on
this summer.

The Wellness Committee is
sponsoring our first annual “Very
Berry Smoothie Summer” campaign
in June, July and August. Vitamix
blenders were purchased with the
grant money we earned last year and
they will be delivered at the beginning
of June — along with strawberries —
to all four locations. Then, raspberries
will be delivered in July, followed by
blueberries in August. With these
berries and whatever other fruits and
vegetables you like, you can create
smoothies and enter your recipes

into a monthly drawing for a chance
to win a prize. The contest will take
place once a month; please submit

your smoothie recipe to sally.easton@
southsound911.org to be entered into

the drawing each month.

Why berry smoothies, you ask?
Strawberries, raspberries and blueberries
are significantly high in a lot of essential
nutrients including dietary fiber,
antioxidants, vitamin C, manganese,
vitamin E, B complex, just to name

a few. They are all anti-cancer, anti-
inflammatory, they support bone health,
brain health, help preserve vision, and
they reduce belly fat and risk factors for
cardiovascular disease and metabolic
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syndrome. Smoothies are a
great way to pack a ton of
essential nutrients into a glass.
All you need is a blender, fruit
and a base such as water,

milk or yogurt. To get even
more of a nutritional punch,
add vegetables, nuts, protein
powder, seeds and whatever
else you can think of.

Secondly, South Sound 911's Wellness
Committee joined the Unleashed at
Stadium Bowl event this year as a
community partner. We are looking

for individuals to join our team and
participate in the race the stairs challenge.
For additional information regarding the
South Sound 911 team please reference
the email sent by Gracie France with
detailed instructions for signing up with
the team. Please remember to enter the
invitation code "ss911169"to ensure you
are registered under our team.
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Community Relations Team activities, membership

By Kris McNamar

The Community Relations Team (CRT)

has been busy the past two years making
connections in our growing community.
The team made significant strides last year
educating children ranging from pre-
school to high school, and providing useful
information for neighborhood groups.
The most active CRT members make it all
look so easy, but they put a lot of work and
thought into their programs, which is why
they are so in-demand.

It is certainly fun providing presentations
and tours, and attending safety fairs, fire
department open houses, and community
events, but make no mistake, the CRT is

a working team. Members train, plan and
prepare for assignments, and they are
expected to be reliable, accountable and
collaborative. We want the best of the best
employees representing South Sound 911.

The team is still fairly new, so we share
information, stories, and lesson learned
via "activity reports” which also help
document the event, attendance, etc. The
CRT finds these reports helpful, but since
they're not widely publicized, many within
the agency remain unaware of the team'’s

Last fall, a Spinning Elementary class posed for

a photo with a Puyallup Police officer and patrol
vehicle after one of Jenifer Carey’s 911 educational
presentations.

accomplishments and the work that's
required to make it happen.

Beginning with this issue of The Insider, the
CRT will be sharing excerpts from activity
reports written by team members.

Feb. 12, Clover Creek Elementary
School fifth grade assembly (Tina Wood
& Maggie Eastman): We spoke to a group
of over 90 amped-up-on-Valentine’s-Day-
candy fifth-graders, and we survived... The
school set us up in the gym with a table and
microphone, but their sound system didn't
work. Luckily, the kids were seated close
enough, and we had no issues projecting our
voices.

..And Pierce County Sheriff's Deputy Morrison

was a rockstar; literally, the kids treated

her like she was a rockstar. This may have
had something to do with the fact she was
the one tossing out candy, for audience
participation, or that she let the kids climb
through her patrol vehicle. Either way, it was
hard to compete with that.

The kids were great and seemed to stay
engaged the entire time. | believe today's
experience will really stick in their minds...

April 1, Pierce County Skills Center/
SkillsUSA competition (Michael Flippo
and Carolyn Mingo): Teams were tasked
with processing a crime scene. We were
judging them on how well they did on a
number of facets that were established as
judging criteria. Prior to this competition,

the teams had been practicing and learning
about how to process a crime scene. This was
a practical test of their knowledge.

This was a different activity for our
Community Relations Team, but | think that
it demonstrates the depth of knowledge that
we have at South Sound 911.

From my perspective it was very entertaining
to see the seriousness which both teams
Continued on page 6

Ways to beat the heat

this summer

By Kris McNamar

If the headline leads you to believe you're about to read a

WATCH NOW

Wellness Committee article, please turn to page 2 instead. This
is the hidden trivia contest, where we're giving away two “beat
the heat” gift packs. Each pack includes a Regal movie gift card
SO you can retreat to a dark, air-conditioned room to watch a
summer blockbuster or flop — your choice! Simply email your
answer to the question below by noon on June 15" and you'll
be entered into a drawing to win one of the prize packs.

ANDREW NEIDITZ

aced EXECUTIVE DIRECTOR, SOUTH SOUND 911

PIERCE COUNTY

Who from South Sound 911 is overseeing Fire Comm \
operations, and why?
Learn more about the concept that helps three
agencies and paves the way for a new South Sound
911 communications center. Click here to watch the
May episode of Pierce County Talks on the Pierce
County TV YouTube channel.

This contest is open to all South Sound 911 employees and
affiliates, and employees of our partner and member agencies.
Only one entry per person accepted. Winners will be notified
by email.

To enter the contest, email kris. mcnamar@southsound911.org.




https://www.youtube.com/watch?v=oYfa72-i698
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National Public Safety Telcommunicators Week

By Lisa Lucas

The week of April 10" through the 16" was National Public
Safety Telecommunicators Week. Employees of South Sound 911
performed their jobs with the dedication and precision expected
of them each and every day of the year. However, during the
second week of April, employees performed those jobs while
dressed in clothing or surrounded by decorations to match a
theme. From crazy hats, to pajamas, to beach attire, a good time
was had by all.

Whether we work at the South 35th Street or Eastside
Communications Center, Fire Comm, or Records, we are all
telecommunicators. We come in all shapes and sizes. We are
young, old, and every age in between. We are mothers and sons,
fathers and daughters, friends and coworkers. We come from
every social, political, and religious background. We all had lives
prior to South Sound 911. Some of us worked in service jobs.
Some of us were raised in military and law enforcement families.
Some of us knew that fire engines typically carry 500 gallons of
water on them. Some of us had no experience in emergency
services at all. In short, we are people — people who dedicate our
lives to helping others.

We make a difference in other people’s lives every day. A popular
phrase is,“We deal with everybody’s worst day, every day."On the
surface, the sentiment may be true for some, but many people
have days far worse than the ones when they happen to call 911.
People do not generally call 911 when diagnosed with cancer

or when told a son or daughter is never coming home again.
Nevertheless, we do deal with many bad days. We are the voice
on the other end of the phone when a child breaks a leg on the
playground, or a home is burglarized, or smoke is coming from
the dryer. We handle these calls professionally and do what we
can to help the sometimes hysterical or irrational caller. We affect
every person we talk to. Hopefully, our interaction is positive. If
not, maybe we at least make a difficult situation a little bit easier.

Telecommunicators Week is the one week of the year when the
first first responders are celebrated for the work we do all year.
Both law enforcement communciations centers, Fire Comm, and
Records all had themes for each day. Some involved dressing

up, some involved food, some involved both. Monday was

cake day with cake delivered to each facility by South Sound

911 administrative staff. Tuesday was breakfast at Records.
Wednesday, the Eastside Communications Center hosted a pizza
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Officers from partner agencies visited the Eastside Communications Center.

Fire Comm’s B Shift decked out in beach attire.

dinner. Lunch at Fire Comm on Thursday gave Battalion Chief
Jeff Axtell a chance to show off is legendary grilling skills. Friday
rounded out the week with a barbeque at the South 35th Street
Communications Center.

The barbeque at Fire Comm on
Thursday coincided with B Shift's
Beach Day theme (see photo). While
it was fun to dress up for a day, it was
generally agreed that wearing plastic
leis every day would not be pleasant.
On the other hand, Pajama Day could
be tolerated every day. Pajama Day
seemed to be a popular theme; the
Eastside Communications Center had
two of them! The best thing about
Pajama Day at Fire Comm was the
reaction from Assistant Chief Norton
after being in the center for about 10
minutes:’ls it pajama day? | thought
there was an awful lot of fleece in
here, but didn't want to say anything”
Sports Day at Eastside found a lone
Green Bay Packers fan among the sea of Seahawks jerseys. Regal-
Fancy Dress Up Day prompted Communications Officer Jonathon
Lerew to wear a tuxedo to work (see photo). Most of the themes
also involved food; pineapple upside down cake, pizza, and of
course steak were some of the favorites.

Jonathon Lerew

distinguished himself
by wearing a tuxedo for
Telecommunicators Week.

The Eastside Communications Center had several visitors during
the week (see photo). The Puyallup Police Officer’s Association
took the opportunity of Telecommunicators Week to present
Eastside Shift Supervisor Angela Gestring with the Dispatcher of
the Year award.

Our official week has ended, but the celebration does not have

to end. Celebrate our profession, celebrate our accomplishments,
and celebrate each other. Maybe save the grass skirts and
pajamas for Telecommunicators Week next year, but remember to
celebrate.

Take care of yourself, take care of your partners, and take care of
those we serve.





Facial recognition system enhances RTCC capabilities

By Tony Berger

At the outset, one of the stated goals of the Real Time Crime Center was to
use cutting-edge technology to identify criminal suspects using available
video or photographs. A quote from the program narrative read, “[lln a

bank robbery, [the RTCC] would bring up video from the bank’s own video
system and take a‘snapshot’ of the suspect’s face. This snapshot would then
be examined (using facial recognition software) against the quarter million
booking photos available for a possible match against a known subject!This
was certainly an ambitious goal, and one | am pleased to say is closer to reality
now than ever before.

For the past couple of years, South Sound 911 IT Program Manager Matt
Johnson has worked tirelessly on a program that has enhanced the
effectiveness of the RTCC by making available a valuable tool to identify
unidentified criminals. It is known as the Regional Booking Photo Comparison
System. In partnership with the Seattle Police Department, and pursuant

to the award of an Urban Area Security Initiatives grant, Johnson created

a regional approach to facial recognition. Now agencies from Pierce, King,
and Snohomish Counties can search from 570,000 booking photos to find

a match for their suspect. These photos were enrolled into the comparison
system from the Pierce County Jail, the South Correctional Entity (SCORE),

the King County Department of Adult and Juvenile Detention (DAJD), and
the Snohomish County Jail. The system consists of a web-based photo
comparison module using a powerful facial recognition search engine,

and several advanced workbenches distributed around the region. These
workbenches have software for technicians to enhance photos and video.
Three dimensional models of faces can be created from photos that only
show a profile, and poor quality photos can be enhanced so that comparisons
can be made in a matter of minutes.

Since the advanced workbench was installed, the RTCC has been employing
the system with great success. For example, in April 2016, the RTCC worked
on 29 cases from all around the Puget Sound region. Investigative leads for
nine suspects were provided to investigators in those cases. Since most of
the photos we received are grainy, low-resolution snapshots from video
surveillance systems, and since there is no guarantee that the suspects’
photos are enrolled in the comparison pool, this success rate is outstanding.
Following is a quote from a letter written by Seattle Police Detective Don
Waters regarding a multi-jurisdictional serial bank robbery suspect:

‘| received excellent surveillance pictures from the bank and distributed
them my agency and other local law enforcement agencies. On 08/15/15,
(and two more bank robberies) without any luck from these agencies
Det. Arneson asked if | would like the suspect picture submitted to South
Sound 911. I had never heard of your organization and Det. Arneson
briefed me on your function, and gave him the go ahead. That day the
results were submitted [Crime Analyst Alana] Kasner came back with
results that very same day. With this lead | was able to develop a montage
for the victim tellers and ALL of them selected the person submitted

by CA Kasner. The suspect was eventually apprehended following the
commission of his final bank robbery and he later plead to 10 years of
confinement”

As this technology improves and expands to other jurisdictions it will only
increase in effectiveness. We are very pleased to be able to offer this service to
the law enforcement agencies we serve at South Sound 911.

King County Sheriff’s
Office crime analysts
used this rendering

to identify a suspect.

1. Photo provided by
the detective.

3. Match made in positive id+.





CRT continued from page 3...

applied to the contest. Both teams were from
the local Skills Center and were pleasant and
polite. (Yes, they were teenagers!)

During the course of the competition,
Carolyn and | observed and made comments
concerning their processes. At the end of the
competition, we conducted a debrief for each
team.

April 30, West Pierce Fire & Rescue
(WPFR) Disaster Preparedness Day

at the Lakewood YMCA (Tina Wood):
..[ltl was a fun event with a great turnout,
and very well put together. A lot was going
on since it was joined with the Y’s annual

Healthy Kids Day and almost the entire Y
was transformed. The National Guard set
up aclimbing wall in the parking lot, where
Lakewood Police Department (LPD) was
present...

We were stationed in the main gym along
with approximately 40-50 other vendors and
Id say between 150-200 families stopped

by our table. Families were provided with

a "Disaster Preparedness Passport,” which
required them to visit five other tables: LPD,
WPFR's Community Emergency Response
Team (CERT), WPFR, Joint Base Lewis-
McChord, and Red Cross. There, they received
disaster preparedness information and a free
item to start their home kit. We provided

Beyond the badge

By Linda Clark

collapsible and reusable water bottles with
our logo. Once the passports were full, they
turned them in at the CERT table and were
entered into drawings for some nice gifts,
such as first aid and disaster preparedness
kits. I felt the passport was a wonderful idea,
as it ensured families took the time to stop at
each booth.

If you like what you read and are interested
in becoming a CRT member, applications
will be accepted again at the end of

this year or early next year. An email
announcement will be sent with details.
Until then, feel free to contact Community
Relations Coordinator Kris McNamar for
information.

Located in a very picturesque and quaint neighborhood is Steilacoom Department of Public Safety. In

1854, Steilacoom became the first incorporated town in the Washington territory and, in fact, was the first

incorporated city to have a jail. A combined Public Safety Department was created by ordinance in 1987 and from 1987 to
2012, Steilacoom Public Safety responded to police, fire and EMS calls. Every officer was cross-trained and completed law
enforcement academy training, fire academy training as well as EMT training. In 2012, fire/EMS was contracted out to West

Pierce Fire & Rescue.

So why are you called Steilacoom Department of Public Safety and not Steilacoom Police
Department? Chief T.J. Rodriguez explained that they will remain Steilacoom Department of Public
Safety because the department still provides a core service beyond those normally found in other
departments. They are all emergency medical technicians (EMTs) and respond to such medical

aid calls. Although West Pierce Fire & Rescue (WPFR) handles fire calls, it is done under contract
between WPFR and the Town of Steilacoom.

Steilacoom Department of Public Safety is staffed by eight officers and a full-time records/evidence
manager. Officers participate in Metro Special Weapons And Tactics (SWAT), the Metro Crime
Response Unit (CRU), and the Pierce County DUI Task Force. Steilacoom has approximately 6,100
residents and responds to approximately 4,600 calls per year.

When asked about what sets their department apart from others, Chief Rodriguez replied, “All
of our officers are EMT certified.”

This unique qualification is of great benefit to the community. There have been numerous

instances where officers have initiated life-saving care to patients prior to the arrival of the

fire department/Advanced Life Support (ALS) providers. Additionally, due to the small size

of the agency, officers frequently have the opportunity to follow cases from dispatch to the

call, up to and including prosecution. Such experience is valuable to both the officer and the
victim(s), and it serves as a means to increase the public trust.

Photos by Linda Clark % =

Fun Fact: Parked in the Steilacoom’s Public Safety garage is Santa’s sleigh which is
used in parades and other events to carry Santa!

South Sound 911 will soon serve 41 police and fire departments. Learn more about those
agencies in future issues of The Insider.
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Gefting fo know you...

Katie Cohee

Title: Communication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: This is my favorite
time of year! I love sunshine and BBQs
and love to go up to Emerald Downs
for the horse races and just enjoy the
atmosphere.

Jonathon Lerew
Title: Dispatcher
Date of Hire: March
21,2016

What your coworkers
may not know about
you: Back in my
heyday (yes, | live in
the past... sometimes), | participated in an

event call the high jump in track and field.

My highest jump was one inch higher
than I am tall. (If you want to know how
high that was, come see me.)

Stefanie McFadden
Title: Information
Specialist

Date of Hire: March
21,2016

What your coworkers
may not know about
you: My husband Sean
and | are proud parents of two kids, Liam
(6) and Sadie (4), and together we live on

a small farm in Graham. | have a 1-year-
old Irish Wolfhound who | am currently
training to be a show dog. His name is
President Abraham Lincoln. This will be the
first time in show business for both of us.
Wish us luck!

Angela Rock

Title: Commmunication
Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | was a Star Wars
fan before it was cool.

Deanna Andrade
Title: Communication
Support Officer

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | am extremely
lucky at winning radio contests. I'm not
sure how or why, but | have won tickets
to five different concerts (including
meet-and-greets), as well as trivia games
on local radio shows. I just wish that luck
would carry over to the lottery!

Kyle Mallon

Title: Eastside
Dispatcher

Date of Hire: March
21,2016

What your coworkers
may not know about
you: | play piano and
trumpet and am in a 90s-00s rock cover
band.

Executive Director Andrew Neiditz
welcomed a trio of VIPs for Take
Your Child to Work Day on April
28,

Before meeting Mr. Neiditz, the
three siblings toured multiple

South Sound 911 locations and
departments including the South
35th Street Communications Center,
Administration and Information

Services at the 955 Building, and
Records. We wonder, will any of
them be future South Sound 911
employees??

. sunday, uly 24

wright park
10:30 am-6:00 pm




http://www.freedomfair.com/wings-wheels.php

http://www.metroparkstacoma.org/foodtruckfest/
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Western States Auto Theft Investigators -

Northwest Chapter  www.wsati.com/
Newsletter & Minutes for the April 14", 2016 meeting

If you are a Chapter member and not receiving your monthly minutes
and notices by e-mail, please contact Bob Onishi at 425-430-7529

The meeting started at 0942 hrs at the Renton City Council Chambers, Bob Onishi (Renton
PD) presiding. 19 people attended.
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CHAPTER UPDATES:
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We opened at 0942 hrs. President Todd Bisson was not able to attend due to a medical
matter. Recording Secretary Bob Onishi opens the meeting.

Treasurer’s Report

Treasurer Bobbie Schultz (Liberty Mutual) reports that we have $10136.64 in checking,
$6215.84 in savings, for a total of $16352.48.

Old Business

Bobbie asks if we are going to donate to South Puget Sound Community College for a $1000
scholarship this year? They have reached out, and will be sending paperwork regarding their
scholarship program. Bob- if the paperwork has arrived by next month’s meeting, we can
make a formal determination then.

New Business

KC Krusey (PATROL)- Saturday was another South County Auto Theft emphasis. PATROL,
Federal Way PD, Kent PD, Auburn PD, Tukwila PD, Renton PD, KCSO, and WSP all
participated. Units concentrated on problem areas throughout South King and North Pierce
County. One pursuit (ended in an arrest of Cassie Sutherland), two other occupied recoveries,
four unoccupied recoveries. Hopefully to be repeated in the future; the format may be
different, with an emphasis on a smaller area.

John Martin (WSIN)- new WSIN director is incoming. Bump up in grant funding for
extraordinary expenses, such as help with conferences. Remember to deconflict through
RISSafe.

Doug Young (KCPAO)- Jessica Manca is the new CTI Seattle prosecutor, Dan Carew is off to
another assignment. Car theft is up; the pattern is always Seattle at the top, then the South
County, then the East side. KCPAO will be going out to do more in-service training, working




http://www.wsati.com/



to make sentencing guidelines clear. Oh, and the guy who ran from court at sentencing? That
was Doug’s. Guy got caught at Starbucks.

Dan will be missed, he has moved to the gang unit, where he will be working on a new
program.

Dan Carew (KCPAO)- And gang members occasionally have stolen cars. Dominic Saechao
IS in custody.

Alice Degen (KCPAO)- Ashley Hunt will be pleading to 5-6 felonies and some
misdemeanors.

Tim Hanson (WSP)- Bellevue PD and WSP recovered three stolen US Postal Police uniforms

yesterday. They were hoping to find Renee Padgett’s gear from the earlier theft of Renee’s
WSP truck, but not so.

John Anderson (NICB)- NICB report on M/C thefts just came out, up about 6%. Washington
is about even vs. last year. That’s not good news, because for the last few years M/C thefts
have been on a downward trend. Adam Gruener is here today, uniformed Trooper. Very
successful in King County auto theft recoveries. We have been meeting with Chris Norman
(FWPD) to put together a regional auto theft website. We are seeking funding ($1500/year) to
launch and maintain site. We have reached out to Washington Auto Dealers’ Association, and
WSP funding is also being looked at.

Doug- serious note, we had heard about pigtails in m/c theft cases, but we recently had an
Auburn case in which suspect was caught with one.

Lora Miller (PATROL)- very busy first quarter. Commercial burglar who had been hitting
auto shops in the area was caught recently, guy rolled to 30 burglaries. Justin Tripp and Sarah
Burns were caught in LV; Tripp was doing ID theft auto thefts. John Anderson- PATROL
had just over $1000000 in recoveries last quarter. Lora- PATROL’s cases go from things like
Tripp (cases from all over the Western States) to things like KC’s emphasis (local druggies
just stealing for transportation). Lots of variety.

Dale Zlock (NICB)- ACE has had a big increase in jiggle key Honda and Toyota thefts,
generally recovered close to their theft sites.

Cliff Chezum (WSP/NICB- retired)- retirement is great, 6 Saturdays and 1 Sunday per week.
Ben Remak (State Farm-retired)- you can adjust that occasionally, less Saturdays and more
Sundays.

Frank Zangar (LoJack)- Frank is no longer working for LoJack... exactly. Cal Amp bought
out LoJack recently. California company, big in GPS and Satellite TV. They don’t market
products under the Cal Amp name, they develop and sell products that get rebranded. Bigger
firm, resources for more R&D. Still doing good on recovery rates, numbers going up with
everyone’s theft numbers.

Bob Onishi- in keeping with every else’s uptrend in auto thefts; last year’s 1* Qtr, Renton had
165 vehicles stolen. This year’s 1% Qtr, Renton had 327 vehicles stolen, up about 98%.
Unknown what is driving this dramatic increase.





Bobbi- odd case out of Covington. Prius was stolen. Car had been liability coverage only,
but a month after the owner went to Liberty and got full coverage, it disappeared. It has an
Uber sticker.

Karim Miller (SPD Video)- Forensic Service manager for SPD. Worked over the past four
years to get a grant to get facial recognition systems in Pierce, King, Sno counties. Over the
past year, these systems have been installed and policy and procedures worked out. If all you
have is an image, say a buy of a car using a fake DL with a photocopy available, they may be
able to assist.

Brett Tolson- Senior Forensic Photographer for SPD, and supervisor for Regional Booking
Photograph Comparison System (RBPCS). In past year they have run about 850 photos, with
about 140-150 hits.

System is maintained by South Sound 911. KCJ, PCJ, SCJ, and SCORE feed booking photos.
Good photos can be compared through a Web Access Search. Poorer quality photos are
worked on through Heavy Stations, workstations with image editing and advanced modelling
capabilities.

About 600,000 booking photos in system presently. 9 agencies are “Heavy” users, others can
sign up.

Facial Recognition- digitizes image, defines minutia points, generates minutia map, converts
that into a data stream. Booking photos have been categorized into templates. Their data
streams are compared to the unknown image data stream. System then provides about 100
candidates for comparison; system can compare about 1.2 million photos/minute.

Case studies- Ladonna J Dones is suspect in the fake ID (ID in name of King) case with car
purchase from Car Pros. Part of a large ID Theft ring active in this area.

Recommendation- encourage auto dealers to take a GOOD photo of the license when they
take copy at purchase.

DOL has their own facial recognition system for fraud investigations, but they are prohibited
from sharing their DOL photo database with LE by statute.

Lesson- Karim sought input from ACLU and other civil liberties shareholders prior to starting
this program. This almost eliminated objections to this program.

Future- FBI is starting to link photos with latent print database. There will probably be
certification for examiners to allow conclusive ID’s as opposed to just the current possible hit
result. Brett is working to get more jails on board, and the plan is to work to make this a
WASPC initiative.

Our next meeting is 0930 Thursday,
May 12", at the Renton City Hall, 7" Floor
Please mark your calendars now.





The minutes you invest in a WSATI meeting are less then
the hours you’ll waste looking for information or suspects
that a fellow member already has for you.






WASPC Legislative Committee Meeting

June 23, 2015



Review of the 2015 legislative session by James McMahan



Overarching Issues

· Justice commission - Showed up in various forms to look at oversight of law enforcement in different ways.

· Justice Reinvestment Initiative (HB 2270) - Will be implemented. Goal is 15% reduction in statewide property crime by 2021 by reducing incarceration/early release. Savings realized from reduced jail time will be utilized for fund grant requests from agencies and community custody. Money will be available through grants for crime analysis, hot spot policing. $2 million would in funding would be available in 2016 and $4 million in 2017. Money will most likely go to the large jurisdictions. Looking to reduce recidivism. Incumbent on DOC to change behavior of the convicted but not incarcerated. Currently 3 versions floating around and a 4th is expected.

· Disproportionality - People of color make up a disproportionate amount of stops, arrests and prison population. Has found its way into a number of issues. Violent crime drives disproportionality. Robbery 2 and Assault 2.



Potential Upcoming 2016 Legislative Issues

· Automatic License Plate Readers - Suspect this will be an issue depending on what happens with the drone issue. Data retention and what is being done with the data will be the issues.

· Removing the Death Penalty - This will be back. WASPC opposes.

· Drug and Alcohol Legislation - WASPC has generally opposed legislation that expands access to alcohol and will continue to do so.

· Family Unity Act - Immigration reform. Attempt to decouple local LE from Federal LE on immigration issues. The 2015 version was too restrictive on local LE.

· Interaction of WASIS & JIS - Fingerprinting of gross misdemeanants. Some convictions are not being reported due to cite and release on gross misdemeanors. This was discovered during a performance audit of WSP. Possible legislation to require ALL gross misdemeanants be fingerprinted and photographed. This would create a large burden on LE

· Marihuana - More discussion about revenue and zoning with regards to Marihuana.

· Mental Health treatment - SB 5177 passed first extended session. It’s anticipated that review will take place after this has been implemented for a while to see if we are making headway. 



Suggested Legislation from the group

· Funding Facial Recognition system (Pierce County) - Request for funding to take the regional facial recognition program serving King, Pierce and Snohomish Counties statewide.

· Property Room (Seattle PD) - Increase threshold for managing found property to clean out property room. Increase to $250 from $25 RCW 61.21. Option of immediately disposing of items of destroying anything under the threshold.

· Funding Gang Database (Kent PD) - Take another run at getting funding for the statewide gang database. $250K to populate the database. One-time fee.

· DNA testing on property crimes (Clark County) - Funding to assist with DNA testing on evidence in property crimes.

· Unmarked police cars - Need to address. This is a simple fix but met with resistance in 2015.

· Body Cameras (Lacey PD) – Continue with legislation that limits PDR.

· [bookmark: _GoBack] Arbitration Process to Administrative Law Judge (Bremerton PD) – Utilize administrative law judges for law enforcement arbitrations instead of civilian arbitrators.






WASPC Legislative Committee Meeting

June 23, 2015



Review of the 2015 legislative session.



Overarching Issues

· Justice commission - Showed up in various forms to look at oversight of law enforcement.

· Justice Reinvestment Initiative (HB 2270)- Will be implemented. Less incarceration/early release. Money will be available through grants for crime analysis, hot spot policing. Goal is 15% reduction in statewide property crime by 2021. 1/10 of 1% increase ($2 million)in funding in what LE spends on LE operations ($1.5 billion). Money will go to the large jurisdictions. Savings realized from reduced jail time will be utilized for fund the programs and community custody. Looking to reduce recidivism. Incumbent on DOC to change behavior of the convicted but not incarcerated. Currently 3 versions floating around. a 4th is expected.

· Disproportionality - People of color make up a disproportionate amount of stops, arrests and prison population. Has found its way into a number of issues. Violent crime drives disproportionality. Robbery 2 and Assault 2.



Potential Upcoming 2016 Legislative Issues

· Automatic License Plate Readers - Suspect this will be an issue depending on what happens with the drone issue. Data retention and what is being done with the data will be the issue.

· Death Penalty - This will be back. WASPC opposes.

· Drug and Alcohol Legislation - WASPC has generally opposed legislation that expands access to alcohol and will continue to do so.

· Family Unity Act - Immigration reform. Attempt to decouple local LE from Federal LE on immigration issues. The 2015 version was too restrictive on local LE.

· Interaction of WASIS & JIS - Fingerprinting of gross misdemeanants. Some convictions are not being reported due to cite and release on gross misdemeanors. This was discovered during a performance audit of WSP. Possible legislation to require ALL gross misdemeanants be fingerprinted and photographed.

· Marihuana - More discussion about revenue and zoning with regards to Marihuana.

· Drug Take Back Program - Connections are being made to consolidate trips to Spokane to dispose of drugs. Currently no expected legislation. 

· Mental Health treatment - SB 5177 passed first extended session. Meet evaluation/competency guidelines and admitted to hospital when deemed in need of treatment. Give reasonable access for MHPs to inmates. Wait times should drop dramatically. 



Suggested Legislation from the group

· Funding Facial Recognition system (Pierce County) - Request for funding to take the regional facial recognition program serving King, Pierce and Snohomish Counties statewide.

· Property Room (Seattle PD) - Increase threshold for managing found property to clean out property room. Increase to $250 from $25 RCW 61.21. Option of immediately disposing of items of destroying anything under the threshold.

· Funding Gang Database (Kent PD) - Take another run at getting funding for the statewide gang database. $250K to populate the database. One time fee.

· DNA testing on property crimes (Clark County) - Funding to assist with testing on property crimes.

· Unmarked police cars - Need to address. This is a simple fix but met with resistance in 2015.
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An introduction to the Regional Booking Photo Comparison System

Facial recognition technology is now available to law enforcement agencies throughout Snohomish, King
and Pierce Counties, thanks to a $350,000 Urban Areas Study Initiative grant and a partnership between
the Seattle Police Department (SPD) and South Sound 911. The Regional Booking Photo Comparison
System (RBPCS) is the resulting product of nearly 5 years of work so that facial recognition could be
implemented.

Within its first three months of use:
Ten years worth of booking photos — approximately 400,000 photos — have been uploaded to
the system from jailing facilities in Snohomish, King and Pierce Counties.
The RBPCS has been searched approximately 500 times in relation to 125 cases.
The RBPCS generated 27 leads, resulting in arrests and/or further progress (in other words, it has
a 21 percent lead generation success rate).
There are seven active users of the system at eight agencies.

The RBPCS, while still new, is a direct result of agency partnership with the common goal of enhancing
law enforcement capabilities to improve public safety. New funding is being sought to further propel the
project and make it a shared, statewide law enforcement asset.

How it works

Searches are performed through facial recognition
“workbenches”installed with IKENA and Forensica GPS
software which is used to enhance poor-quality images
and video. To date, "advanced workbenches” are installed at
SPD, the Snohomish County Sheriff's Office, Bellevue Police
Department, Tacoma Police Department, Auburn Police
Department, and at South Sound 911's Real-Time Crime

Example: Digitially enhancing an image using
Center (RTCC). the advanced workbench.

Images of individuals involved in crimes are sent to the Dynamic Imaging Positive ID server housed
at South Sound 911. There, images are compared against images included in the regional database of
mugshots using NEC Face Recognition and Positive ID.

History

In 2012, South Sound 911 was performing background checks on vendors for a new mugshot booking
system. During a visit with SPD to review one of the finalists for the system’s RFP, it was discovered that
SPD had been awarded grant funding for biometrics, specifically facial recognition — a technology that
South Sound 911 requested in its RFP for the mugshot booking system.

By the end of 2013, SPD and South Sound 911 were able to proceed with their proposed program under
a Washington State Co-operative Agreement. After a year of public scrutiny and legal review, the contract
was in place in early 2014 with Dynamic Imaging, Inc., to implement a three-county facial recognition
system now referred to as the Regional Booking Photo Comparison System.
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Case studies
There are too many active and sensitive cases to include here, but this is a small sampling of cases that
show how the RBPCS is working in the region.

Debit Card Cloning: King County Sheriff’s Office crime analysts helped identify
a suspect using cloned debit cards from in-store video. The analyst rendered
a frontal view from the original image and, using the RBPCS, performed
comparisons to generate a lead based on facial recognition and criminal
history information. Detectives further corroborated the information and
apprehended the suspect.

Fraud: Puyallup Police Department detectives needed leads on a person
identified in a fake driver license used to purchase a vehicle. South Sound
911 crime analysts enhanced the photo's image clarity and ran a search using

KCSO crime analysts used

o . ) > this rendering to identify
the RBPCS. One individual came up in multiple search results. After analyzing their suspect.

criminal history information and facial comparison data, the analyst provided

the detective with a lead. After talking to the suspect’s relatives and friends, the

car was found back at the dealership. Detectives are investigating the suspect’s possible involvement in
other fraud cases.

Mail Fraud: A USPS investigator learned that packages were being sent to multiple individuals at the
same residential address. After obtaining a copy of the individual’s fake driver license used to receive
shipments, the investigator, running out of leads, posted a BOLO. An Auburn Police Department analyst
created a rendering from the BOLO and ran the enhanced image through the RBPCS, which provided an
actionable lead for the investigator. The lead was provided to the USPS investigator and the suspect, who
had a history of committing fraud crimes, was apprehended.

Feedback
"This type of technology greatly increases the solvability of many crimes committed in our communities.
Advances in consumer electronics has increased the ability of citizens to capture images of subjects
committing burglaries, vehicle prowls, vandalism, thefts and many other types of crimes. In addition,
commercial businesses have invested in higher-quality cameras to capture images of shoplifters,
burglary and robbery suspects. This type of technology... truly encourages a collaborative partnership
with community members. The expectation of our tech-savvy population is that law enforcement
agencies be equipped to solve their crimes with the images presented to us as evidence... [The Regional
Booking Photo Comparison System] technology has provided us with another tool to assist in identifying
suspects and we expect that it will not only help us solve crimes, but also deter crimes in our region.”

— Chief of Police Bob Lee, Auburn Police Department

* Using the RBPCS, the Auburn Police Department successfully apprehended three suspects in three different cases.

"Your work was the essential break in the case and | would not have the suspect without what you have
done through facial recognition. I'm sure the victim got the car back because of your work”
— Detective Scott Bramhall, Puyallup Police Department






About the CAD Project:

The transition from multiple CAD systems to Intergraph throughout Pierce County is
a compellation of efforts by both the fire and law community. The result will be a
unified response and view of the county’s first responders and fire that will lead to
better public safety and reduced costs. For the successful transition to unified CAD
services there are three collective efforts that must be delivered:

- Operations and Training — Prep users and operations for use of new system

- Administration — workflow and user management
- Infrastructure — Connectivity, HW and Software

Upcoming Work:

- Preparing for train the trainer sessions.

- Locking down the application for end-user Testing.
- Completing the remote PSAP connectivity.

Subproject: POC:
Operations and Training IimHannah
Kathy Loye

All'users shall be provided training
toienable them'to perform their
duties.

Mark McNamar
Shawn Mahoney
Veronica Dykas

Administration
End-user Apglication and workflows

configuration and development
8

Wesley Strauss
Chad Bennett

Technical Infrastructure

servers, and workstations to
support the system and its users.

Risks:

None

2-low criticality
technical -in progress

2-low criticality
technical —in progress
1-Technical - mitigated

Project POCs:

Rob Oesch — Project Manager

E — rob.oesch@southsound911.org
C-253753-4730

April 13, 2015

Matt Johnson — Project Communications
E — matthew.johnson@southsound911.org
C—206 228-7589

Schedule:

On Schedule for Cutovers the week of October 12t

Risks:
None that significantly impact the schedule or scope of
the CAD transition.

Next Milestone:

Train the trainer

Software freeze in preparation for train the trainer
sessions.

Interfaces for communicating with external systems, e.g.
RMS, ePCR, ...

Connectivity and hardware to all PSAPs
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CAD - Operations and Training Weekly Update 4/13

End-user training in preparation for use of Intergraph CAD  4/13 — Pre-Training Meeting with Puyallup Comm

system. This includes training for end-users, operational - Pre-Training Meeting with 35t St Comm
support, and system administration. Once complete all 4/20 — Review Outstanding Service Requests with Fire
system users will be able to successfully leverage the 4/23 — Pre-Training Meeting with Tacoma Fire Comm
Intergraph CAD system to their advantage during day-to- 5/5 — Central Pierce Cutover

day public safety operations. 5/18 — Dispatcher Train the Trainer

5/25 — Internal Readiness Review
6/8 — Dispatcher Train the Trainer
6/15 - U.S. Open

6/23 — NetViewer Train the Trainer
7/13 — Law MPS Train the Trainer
7/15 — Fire MPS Train the Trainer

In Progress Actions:
- Signage and final installs for the Puyallup Training - Kathy L. Coordinate training room availability.
Room
Issues:
Next - None Reported
- Document workflow for multi-discipline responses
- Document workflow for multi-agency responses Risks:

- Event Type Codes are not finalized
Complete
- Reviewed and documented OSP CAD transition
lessons learned
- 75% of the Training Machines have MR2 installed

Return to Summary




https://southsound911.leankit.com/Boards/View/173282368/179498115



CAD - Administration Weekly Update 4/13

Configuration of the Software for all aspects of the CAD System including:

* |/Dispatcher for Communication Officers and Dispatchers

* Mobile for Public Safety (MPS) for field units

* Interfaces to other CAD Systems, RMS, and several 3" Party Tools
* Mapping and GIS components

In Progress

* 26 Service Requests Assigned to Intergraph
* 21 Service Requests Ready for $S911 to Test
* GIS Address Matching at 88%

* 10SS911 Cards being worked on

Next
* 26 SS911 Cards in Backlog

Complete

* 110 Service Requests Completed
e 73 SS911 Cards Completed

* GIS Network Build at 100%

Core Configuration and Mapping

4/20 — COTS Acceptance Test

5/5 — System Tune-Up

5/11 — System Freeze in prep for training
5/25 — Internal Readiness Review

Interfaces

4/16 — Test Rural Metro

TBD - Fire RMS (Zoll, EF Recovery, ...)
TBD - ePCR (ESO, Forte Holding, ...)
TBD - Active 911

TBD - Station Alerting (US Digital, ...)
TBD - ASAP

Actions:

* Veronica - Prioritize remaining GIS activity and utilize Dann’s
time

* Mark and Shawn — Focus on the 21 SR’s that are ready for
SS911 to test.

Issues:
Risks:

* Event Type Codes are not finalized
* Municipal Values are not finalized

Return to Summary




https://southsound911.leankit.com/Boards/View/173282368/179498115



CAD - Technical Infrastructure Weekly Update 4/13

Achieve connectivity and infrastructure with remote PSAPs between

SS911 necessary to dispatch through Intergraph.

In Progress

- Build Network Map to share with IT contacts

- Fife — Draft connectivity options

- Tacoma — Connectivity between Tacoma Fire and rural metro

- West Pierce/Tacoma Fire — End to end testing of connectivity
between WPF&R Dispatch and new CAD

Next

- Fife — Design

- Puyallup— End to end test

- All - Firewall rules

- Tacoma — Determine IP address schema for
dispatch/Mobile/Admin/printers

Complete
- Puyallup - Network switch installed and configured

- Connectivity to all PSAPs and Field Units
- ANI/ALI feeds from all Phone Systems to 35t St Data Center
- Pushto Talk (PTT) interface with Motorola

Actions:

- Chad — troubleshoot the DigiPort connection
- Wes —finalize plan for Fife Connectivity

- Wes — build network map

Issues:

- DigiPort configuration is stalled, need to engage manufacturer

- Intergraph specs call for 64-bit Operating System, and some
agencies are still on 32-bit

Risks:

- Cennectivity-between-Puyalusonrd-SS040 doto-insutficientfor
eperations. All traffic now routed over MOE instead of T1

- Bandwidth between PSAPs may not be enough. Need more
research to justify increase in cost. Tentative plan is to increase
bandwidth for a 3 month period and monitor activity.

Return to Summary
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