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The ACLU would like to

of the traditional territories of the

Coast Salish people,

specifically the Duwamish Tribe.

Whose land are you on? 

https://native-land.ca/


• Familiarize (or re-familiarize) yourself with ACLU-WA’s Power 

Up curriculum.

• Understand how local governments make policy decisions and 

which officials you should know about.

• Meet other activists in Washington!



• This call is being recorded and will be sent to everyone who 

has registered for this training.

• The breakout rooms are NOT recorded – we will be utilizing 

these more in future sessions.

• To view captions, click on the “CC” button in your Zoom menu.

• The success of Power Up is built on participation!

• On the Zoom toolbar, you can raise your hand to be called on or 

type a question or comment in the chat box.

• Press *6 to unmute yourself on the phone.



• Power Up handbook

• Local government supplement



1. Introductions

2. Power Up Review

3. Local Government 101

a. Structures

b. Elected Officials

c. Ordinance Process

4. Q&A

5. Wrap-Up & Announcements



• In your breakout rooms, please introduce yourself:

• Name

• Pronouns

• Where you’re joining from

• How have you participated in local government? (Hint: we all 

have in some way!)





Call to 
Leadership

Strategy & 
Action

Shared 
Values & 
Shared 

Experience



Indirect impact and 

a significant degree of interest 

and/or influence

Stakeholders with 

less direct impact, but high 

degree of interest and/or 

influence

Stakeholders who 

most directly impact and/or are 

impacted by our work and/or who 

have the highest degree of 

interest and influence





What you 

really want

What 

you are trying to 

win now

Step to 

the intermediate 

goal

• People

• Time

• Space

• Skills

• Connections

• Audience

• Funding

• New members

• Leadership

• Organizing skills

• Policy or 

institutional 

knowledge

(Think about 

your Circle of 

Influence chart!)

• What will your 

success cost them?

• How will they 

oppose you?

• How strong are 

they?

• What power do 

they have over the 

target?

Person who has the 

power to give you 

what you want

People who have 

power or influence 

over your primary 

target (e.g. donors, 

voters, employers)

• Show your power & 

build your power

• Be directed toward 

the targets

• Move you closer to 

your goals

• Make sense to your 

stakeholders

• Be flexible & 

creative





• Jurisdiction: area with a set 
of laws under the control of 
a system of courts or local 
government

• 39 counties composed of 281 
municipalities:

▪ First-class cities

▪ Second-class cities

▪ Towns

▪ Code cities 



• Mayor-council:
▪ Mayor is elected at-large

▪ Councilmembers elected at-large or 
by district

▪ Examples: Seattle, Everett, 
Spokane, Bellingham

• Council-manager:
▪ Council is elected at-large or by 

district

▪ Councilmembers appoint city 
manager

▪ Mayor is selected by council

▪ Examples: Tacoma, Richland, 
Vancouver, Yakima







• Can be elected by the people or appointed by city council

• Mayoral powers:

• Preparing the annual budget

• Serving as tie-breaker vote (in mayor-council structure)

• Vetoing bills (in mayor-council structure)

• Serving on city council and voting (in council-manager structure)

• Appointing citizens to advisory boards or commissions

• Serving as city administrator (in mayor-council structure)

• Election cycle: Every 4 years



• May represent districts or be 

elected at-large, sometimes a 

combination

• Number of districts vary 

depending on the city/town

• Council powers:
• Passing ordinances and resolutions

• Reviewing and approving the 

annual budget

• Modifying the city’s charter

• Regulating public health and safety

• Appointing city manager and 

mayor (in council-manager 

structure)

• Creating city positions and setting 

salaries

• Confirming mayoral appointments

• Approving business licenses and 

regulations

• Regulating land use

• Borrowing funds



• Similar in many ways to city structure

• County council/board of county commissioners: legislative 

body for county

• Some counties have appointed administrator, others have 

elected county executive

• County executive: roles and powers determined in county’s 

charter

• Responsible for day-to-day administrative functions and services





• Determines property values in the county, which 

impacts tax liability for taxpayers.

• Examines and audits financial records; oversees local 

elections and voter registration; issues titles, licenses, and 

registrations; and collects county fees and taxes.

• Auditors are elected in all counties except for King County.

• Conducts death investigations, 

including inquests.

• In some counties, the county council or board of commissioners 

appoints a medical examiner in place of an elected coroner.



• Serves as the legal representative for the 

county and all county officials, whether appointed or elected; 

prosecutes violators of state law and county code; represents 

the county in criminal and civil actions; and serves as legal 

advisor to all county officers.

• In small counties, the prosecuting attorney also acts as coroner, 

conducting death investigations.  

• Serves as head of county law enforcement, including 

investigating complaints, providing emergency response, 

monitoring traffic safety, conducting criminal investigations, 

and executing warrants.



• Oversees management of county funds; provides 

financial services for the county; receives and distributes 

funds; invests county funds; and maintains financial records.

• Treasurers are elected in all counties except King County.





• Resolution: symbolic declaration about future purposes or 

proceedings of the governing body, or a policy statement.

• Ordinance: local law that has been adopted by the governing 

body that has the legal formality of a statute.



Councilmember formally introduces a bill

Bill is scheduled for a hearing in a policy-

specific committee, and public can provide comment.

Committee considering the bill will schedule a 

vote. Bill usually needs to pass by a majority vote.

After the bill passes out of committee, it will be 

scheduled for a vote by the full council.

Bill is sent to the mayor for signature. In a 

mayor-council structure, mayor has authority to veto.

Bill is assigned an ordinance number, codified, 

and incorporated into municipal code.



• What are some examples of ways to participate in the local 

ordinance process?

• There are opportunities for advocacy at every step!

• Bringing a bill idea to a councilmember

• Attending a public hearing

• Making a comment at a public hearing

• Contacting councilmembers and asking them to vote yes/no on a 

bill

• Contacting the mayor and urging them to sign or veto the bill

• Educating members of the community about the new law or policy 

change



• Passed by Washington State Legislature in 1971

• Meetings of a “governing body” of a “public agency” must be 

open to the public (RCW 42.30.030)

• Public agencies include state boards and commissions, cities, 

counties, school districts, special purpose districts, courts, the 

state legislature, and more

• Agencies are required to make schedules available to public 

ahead of time

• OPMA doesn’t require public comment, and topic/amount of 

time given to speak can be limited



• Passed by Washington voters in 1972

• Requires public access to all records and materials from state 

and local agencies (RCW 42.56)

• Anyone can submit a request for information to a public 

agency

• State law requires a response within 5 business days, 

although they don’t necessarily have to furnish records within 

that time

• Public agencies may charge a “reasonable fee” for copies







• Volunteer opportunity: Researching local candidate 

statements on policing. Email me for more info!

• Help us build out our elections center by letting us know about 

candidate forums & events happening in your communities.

• You can email events to me or join our Rocket.Chat channel (more 

information in tomorrow’s email)

• Elections center on our website will include all of these events 

plus questions to ask candidates and elections FAQ

• If you’re in King County, check out People Power Washington’s 

website: https://www.wethepeoplepower.org/voter-guide-2021

• Join the People Power WA listserv

https://www.wethepeoplepower.org/voter-guide-2021


• Two more Power Up trainings this summer – tell your friends!

• Wednesday, July 21 – Local governments & policing

• Thursday, August 18 – Election season prep

• Flights & Rights: Pride

• Tuesday, June 29, 5-6pm

• House Our Neighbors teach-in on Seattle Charter Amd. 29

• Wednesday, July 7

• More information to follow



Rachel Gilchrist

rgilchrist@aclu-wa.org 

www.aclu-wa.org




